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Connecting Scotland – how Scottish organisations engage 
internationally 

Balmore Trust Group 

Brief description of organisation: Balmore Trust group. 

The Balmore Trust is a small third sector organisation which was founded in 
1980 by a group of members of Baldernock Church, now in East 
Dunbartonshire.  The Trust is a registered Scottish charity run entirely by 
volunteers, which engages in development work both at home and abroad.  It 
wholly owns The Coach House (Balmore) Ltd, a fair trade shop which 
supports overseas producers and also contributes to the income of the Trust. 
And it also wholly owns Just Trading Scotland Ltd (JTS) a fair trade importer, 
based in Paisley.  The Coach House has one full-time and three part-time 
employees and some 60 volunteers.  JTS has 5 full-time employees, 2 part-
time, and a pro bono managing director and board.  Group turnover is in the 
region of £500 000. 

Activities.  What international activities are happening now in your 
organisation? 

There are three main areas of activity in the group as a whole:  grant 
awarding; cultural exchange; fair trade and supplier development 

Grants.  Initially, the Trust’s aim was to offer financial support to projects with 
which it had contacts or which it was introduced to by customers in the 
shop/supporters.  Since 1980, the Balmore Trust has awarded over £1 million 
in grants, roughly 1/3 to home based projects; 2/3 to overseas projects.  
Grants have been made to projects where there was some local connection:  
people from overseas working and studying in Glasgow, Scots who had 
visited or worked abroad.  The majority of the moneys distributed were raised 
by The Coach House or given by individuals directly to The Balmore Trust.  
Some projects have attracted donations from outside trusts.  A small number 
of grants came from applications.  

Areas of activity supported by the Balmore Trust grants internationally, with 
some examples 

Education:    The Trust has supported a school in Zampi Village in the Chin 
Hills, on the Burmese border with India.  The impressive two-storey building 
serves some twenty surrounding  villages and is a base for other community 
development work.  The work grew out of contacts made with a Burmese 
theology  PhD student at Glasgow University and was supported by a grant 
from the British Embassy in Yangon.   
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Health:  The Trust has long associations with hospitals in Southern Africa and 
in 1992 with the Scottish Namibia Committee sent supplies to the north of 
Namibia for the opening of a clinic after Independence.   It also worked with a 
student in Jordanhill College to set up a clinic and maternity unit in Uganda 
(both still running after 25 + years).   It has supported the Child In Need 
Institute in Kolkota, India, since a visit by its founder in the early eighties. 
CINI, which works with mothers and babies, has developed into a major 
development agency in India.  With support from the Scottish Episcopal 
Church, we are currently setting up a pharmacy at Zampi Village in Burma to 
be staffed by a government-trained midwife, who will also be responsible for 
developing primary health care services. (It’s interesting to reflect that the 
director of this project when a student in Glasgow was unable to get support 
from any of the agencies he approached in the UK but now has a remarkable 
record of  development work under extremely testing conditions.)  We support 
the St Andrews Clinics set up by a colleague in Glasgow University which 
delivers highly effective health care in a number of clinics across Africa. 

Cultural exchange.  The Trust has put on a series of exhibitions featuring 
Namibian artists.  This had its origins in a visit in 1984 by Bp James Kauluma, 
organised by Oxfam, to highlight the Namibian Independence struggle.  The 
artist John Muafangejo was a leading figure in the Independence struggle and 
we held a number of exhibitions of his work in different locations around 
Scotland, culminating in a major show in the Theatre Royal Glasgow for the 
Sechaba Festival organised by Anti-Apartheid Scotland to coincide with the 
Free Mandela campaign.  Since Namibian Independence we have held further 
exhibitions: in 2004 in the Tramway Theatre,  Glasgow  & St. Mary’s 
Episcopal Cathedral to coincide with the visit of the University of Namibia 
choir; in 2014, supported by celebrateit and East Dunbartonshire Council  in 
St Mary’s,Glasgow and in the Court Room at the Lillie Art Gallery, Milngavie  
to coincide with the Commonwealth Games.   The last of these exhibitions 
featured the work of Papa Shikongeni who was present at the exhibition and 
delivered workshops to local artists. It was supported by East Dunbartonshire 
Council who had adopted Namibia as a ‘second team’ for the Games.   A 
video has been made for showing in art clubs and local schools.  JTS also put 
on a very successful exhibition of Malawi wood carving from Mua Mission for 
the 5th anniversary of the Scotland Malawi Co-operation agreement. 

Fair trade and supplier development 

Since it opened in 1980, the Balmore Coach House has sold fairly traded 
goods from overseas producers.  It early recognised that this was a very 
effective way of supporting small-scale development and regularly imported 
small consignments of goods from overseas producers, some of which were 
sold to other fair trade shops.  In 2002, it was approached by a small factory 
in Swaziland and agreed to take on the importing and distribution of their 
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products in the UK, after Oxfam had ceased importing their products.  This 
proved surprisingly successful and in 2009 a new company was established 
to undertake the importing business. With the help of the fair trade shop in 
Paisley and with support from Renfrewshire Council, Just Trading Scotland 
(JTS) was established in a shared warehouse in Paisley and began to import 
products from Malawi.  Since then it has begun to import products from Sri 
Lanka, Kenya and South Africa.  

JTS has been greatly assisted in its work by the Scottish Fair Trade Forum 
and local fair trade groups, by the Scotland Malawi Partnership, by other fair 
trade organisations, both national: Traidcraft, Oxfam, Fairtrade Foundation, 
Fair Business Alliance; and international: Fair Trade Original, Holland. It has 
received  two major grants from the Scottish Government’s  International 
Development Fund, the first in conjunction with Imani Development who 
introduced JTS to producer groups in Malawi. It has received significant 
financial support from Social Investment Scotland and Resilient Scotland.   

JTS’ work is partly concerned with marketing/sales; partly with supplier 
development 

Marketing/sales.  The challenges of bringing African products to market in 
Scotland/UK/rest of Europe are those of raising awareness of what may be 
quite unfamiliar products and finding buyers for them, while at the same time 
working to bring these products up to the appropriate standards of volume,  
consistency and quality for trading in multiple retailers in Europe.  In the initial 
stages, fair trade outlets, shops, churches, schools, other civil society groups , 
councils, universities, colleges provide the most reliable and risk-free option.  
For the last six years, JTS has been selling into such outlets, inviting groups 
to sell 90 kg of rice which is what a farmer needs to sell to send one child to 
secondary school for one year.   This has proved highly successful, with sales 
currently running at 30-40MT per annum.  It has also proved a very effective 
educational tool, helping students to understand the lives and challenges of 
Malawi rice farmers.  Initially, we were assisted by the School of Education at 
Glasgow University.  We are currently working with Keep Scotland  Beautiful  
to develop a programme for helping Scottish teachers develop classroom 
materials on global citizenship and sustainable development which draw on 
the stories of the Malawian rice farmers.  This would significantly increase the 
educational impact of our work and encourage  sales. 

The development of sales of Malawi rice through such civil society  outlets in 
Scotland and the UK has persuaded farmers of the opportunities which there 
are to access wider markets if they can raise the consistency of their 
products.  Over the last 6 years we have been working closely with them on 
product development and are now awaiting the results of various programmes 
for improving yields and consistency of the rice before we make firm offers to 
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multiple retailers.  Preliminary approaches have been made to a number of 
co-op groups and we are hoping to enlist support from SMP and members of    

Product development.  

JTS and the Balmore Trust, supported by the International Development 
Fund, have been closely involved with the development of rice farming in the 
north of Malawi.   Principal activities have been: seed multiplication, resulting 
in the distribution of certified seed to 5000 farmers;  distribution of oxcarts and 
tarpaulins for threshing/drying;  development of pedal-driven threshing 
machines based on a 19th century Orcadian model, with plans for 
establishment of workshops for assembly/manufacture of further machines 
and development of internal market.  All this activity has led to the 
strengthening of the farmers’ association with membership rising from 2 800 
to 5000+ and training delivered to 5000 farmers.  Improvements in yields and 
quality are expected at the harvests this year, assuming reasonable patterns 
of rainfall.   

We have also been able to intervene effectively in the operations of the Swazi 
factory whose products we import.  Three years ago they were facing major 
difficulties.  Through Challenges World Wide in Edinburgh and with backing 
from the European Fair Trade Association, we were able to send out a senior 
food industry professional to advise on restructuring.  The factory is now 
running successfully under new management. For over fourteen years, we 
have been one of their four largest customers and have significantly 
contributed to assuring the livelihoods of the factory’s thirty female employees 
and of the many smallholder farmers who supply them with produce. 

Do you think your sector and/ or organisation is effective in participating 
in international activities? 

We would say that the specific sector which we inhabit, namely that of small 
to medium third sector enterprises, is at best highly effective in participating in 
international activities, being innovative, able to respond quickly to 
opportunities as they arise, and able to undertake relatively small scale 
projects where risks can be kept within bounds. The sector is however  also 
inhibited by a number of factors in further developing its most innovative and 
effective ideas and initiatives.   

We think the case of Malawi kilombero rice shows just how much can be 
achieved for very modest investments under very testing conditions.  Malawi 
is a country with very significant infrastructure problems, balance of payment 
and foreign exchange problems and with no coast line.  Since 2009 when JTS 
took part in the Scotland Malawi Trade Partnership 2 project with Imani 
Development, JTS and BT have to date received grants from the Scottish 
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Government some £260 000 with a further £120 000 due in the next year.  For 
this they have:  

 imported over 200 MT of Malawi kilombero rice into Scotland 
 have seen a major expansion of the rice farmers’ association (from 2 

800 to 5000+),  
 have supplied 5000 farmers  

o with training,  
o with 20 kg high quality kilombero rice seed each in a way which 

can be repeated annually  
o with 56 ox-carts and 300 tarpaulins (again in a way which will 

see the numbers of ox-carts and tarpaulins owned by farmers 
expand steadily year on year),  

 have introduced rotavators  
 have designed and built and shipped to Malawi three pedal-driven 

threshing machines and expect to set up small businesses to produce 
and market them to Malawi and neighbouring countries. 

 Have provided 18 bursaries for orphans for secondary schooling for 4 
years each 

With the assistance of Glasgow University’s Adam Smith Business School, we 
already have collected one years’ evidence for the benefits which this is 
bringing to the Malawian farmers and will be continuing to collect such 
evidence for the next 3 years but we believe that the benefits to the farmers 
will be shown to be extensive (see appendix for a summary of the first year’s 
report).  We also hope to be able to show that interventions of this kind can 
significantly increase the outputs of smallholder farmers in ways which are 
repeatable and which could make significant contributions to increasing world 
food production.  Moreover, such gains in productivity are not costly for the 
environment and do not involve displacing sub-Saharan Africa’s 
overwhelmingly smallholder population, as would the introduction of large 
scale intensive agricultural businesses. 

On the down-side, there is a lot of development potential which over the years 
has not been exploited.  The significant developments which JTS/BT has 
been able to make have been largely enabled by the grants which it has 
received from the Scottish Government.  Previously, it had occasionally 
applied to the Big Lottery, to Comic Relief, to DfID’s FRICH fund with no 
success but a very large input of time and energy.  The success rate of 
applications for such funds (<5%) is deeply discouraging to a small 
organisation where there is a high percentage of voluntary work and such 
time has to be seen to be effectively used.  

We would very much like to see 
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 an extension of the Scottish Government small grants scheme which 
has allowed the Balmore Trust to develop the threshing machine 
project quickly and effectively 

 An increase in the Scottish Government’s major grants programme to 
enable it to develop the significant unrealised potential in small and 
medium sized Scottish NGOs and third sector organisations.   

 a more interactive application process for the major grant applications 
which can avoid unnecessary work and frustration; in particular it would 
be helpful to have a pre-application discussion to understand the extent 
to which the focus of any application would be likely to be in line with 
IDD’s thrust and so to be “in with a chance” before engaging on time-
intensive but speculative application development..  

 closer communication between IDD and project holders to provide a 
smoother process of project modification and development during and 
after their execution. 

 What should organisations do to be more effective internationally? 

Our experience is both as a grant-making body supporting other small trusts 
and NGOs and as a small development agency working in partnerships with 
other similar bodies and receiving for the most part relatively modest  grant 
income.  Over the years we have been fortunate to work with a very 
considerable number of small development organisations, many of them run 
entirely by indigenous staff, some UK-based but working very closely with 
local activists in-country.  KASFA would be an excellent example of the 
former; as would the Sophia Mission Institute in Burma which offers an 
excellent springboard at the moment for further development.  A very good 
example of the latter would be the Joliba Trust which works with smallholder 
farmers in Mali supporting agriculture and community development.   

It is clear to us that identifying good local leadership in-country and working 
closely to its goals and aspirations is crucial to success and sustainability. 
Identifying such groups/leadership is relatively straightforward.  Most contacts 
have been made locally, either through meetings with overseas visitors 
working/studying in Scotland or through Scots who have worked overseas.  
We then follow a process of provisional engagement, awarding a series of 
relatively small grants and, as appropriate, extending this into larger ones.  As 
the level of grants develops, we visit and build closer relationships.  Neither 
the Balmore Trust nor its daughter companies has large numbers of paid staff.  
One of our strengths has been our ability to enlist expert support on a pro 
bono basis, which greatly multiplies the benefits of any moneys directly 
invested.  Our directors, who oversee our projects, have experience in 
education, health, community work and small business management and 
development. Where we need further skills we are able to co-opt appropriate 
experts, as with the development of the threshing machines.  All work on a 
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pro bono basis, including at the moment the managing director of JTS.  A 
further factor which has greatly increased the efficacy and cost-effectiveness 
of our work has been partnerships with and support from other bodies in 
Scotland.  Thus we have received considerable help from  

 local universities and colleges.  This ranges from support with 
educational programmes (School of Education, Glasgow); research 
carried out on the impact of farmers’ associations in Malawi on 
smallholder farmers (Edinburgh and Glasgow University);  

 the Scotland Malawi Partnership  and the Scottish Fair Trade Forum in 
publicising our work, with farmers’ visits, with hosting discussions 
around sustainable development and fair trade;   

 local councils: with warehousing, business development, sales and 
marketing, employment schemes;  

 the Scottish Government with grants supporting our initial imports from 
Malawi (this project was led by Imani Development who gave 
enormous support with our initial contacts in Malawi)  and in our more 
recent programmes of farmer development.      

 The closer we have followed these principles: working with effective local 
leadership or small-scale organisations which do;  accessing expert advice 
and skills on a pro bono basis;  forming partnerships with local Scottish 
organisations which can add value to our work;  the better and more effective 
it has been. 

John Riches, Chair 

April 2015 
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1. Summary of the findings: 

The research conducted in June 2014 enquired ‘to what extent has access to the market provided by 

Just Trading Scotland at ‘fairly traded’ prices impacted the livelihood and productivity of rice farmers 

in Karonga, Malawi’?   

With the methodological and sampling limitation in mind, it cannot be claimed that a complete 

answer can be given. Furthermore, seeing that JTS approximately only buys 3.5 per cent of the rice 

that NASFAM members sell, it was not considered meaningful to separate the impact that NASFAM 

and JTS exert on smallholder farmers.    

In terms of livelihood indicators, it was found that members, relative to non-members,  have higher 

overall expenditure, better food security, own more durable goods, have better housing quality and 

invest more in the education of their children. The positive impact findings suggest as a result of 

more stable and secure income, farmers are able to make better long term investments.  

Table 1:  Livelihood Indicators 

 

On the other hand, it was also found that NASFAM affiliated farmers are not a homogeneous group 

of smallholder farmers. The landholdings members that cultivate are very diverse and unevenly 

distributed. Farm sizes range from 0.5 to 10 acres and above, and the majority cultivates more than 

2.5 acres. This is especially interesting seeing that NASFAM targets those smallholder farmers “who 

usually cultivate less than 1 hectare (2.5 acres of land) […]” (NASFAM, 2014).  

 

 
Members Non-members     

 
Mean SD Mean SD T-stat. P 

Livelihood Indicators 

Asset Wealth 2.96 2.12 2.10 1.73 2.53 0.01*** 

Housing Quality 1.88 0.88 2.46 1.09 -3.35 0.01*** 

Living Standards  3.88  0.95 4.21 0.95 -1.86 0.65 

Food Security (in KG) 

Maize p HH member 

62.99 50.36 49.06 59.55 

2.93 0.00*** (4.04)  (0.77)  (3.55) (1.08) 

Rice* p. HH member 
67.42  53.75 76.84 75.69 

-0.34 0.73 (4.13)   (0.71)  (4.17) (0.75) 
Notes: ( ) = Mean and Standard Deviation for those variables that were transformed Natural Logarithm 
(+1), where applicable. Living standards= electricity, potable water, sanitation, cooking fuel, Housing 
Quality= 1-4; 1= Permanent Dwelling, 4= Traditional Dwelling; Rice*= refers to all rice types (Kilombero, 
Faya, Zambia, Singa, etc.), * Significant at * 10%, ** 5%, *** 1% 
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Table 2:  Distribution of Farm land 

Land 
Distribution 

Members Non-Members   Total 

Land owned  % N Cum.* % N  Cum*  % N 

0 Acres 9% [6] 9% 18% [11] 18% 13% [17] 

0.5- 1 Acres 16% [11] 25% 37% [23] 54% 16% [34] 

1-1.5 Acres 12% [8] 37% 14% [9] 68% 13% [17] 

1.5 -2.5 Acres 18% [12] 54% 19% [12] 87% 18% [24] 

2.5-5 Acres 31% [21] 85% 10% [6] 97% 21% [27] 

5-10 Acres 12% [8] 87% 2% [1] 98% 7% [9] 

>10 Acres 29% [2] 100% 2% [1] 100% 2% [3] 

Total 100% [68]   100% [63]   100% [131] 

Land cultivated (in percentage) 
 

  
 

  

0.5- 1 Acres 15% [10] 15% 32% [20] 32% 23% [30] 

1-1.5 Acres 7% [5] 22% 21% [13] 52% 14% [18] 

1.5 -2.5 Acres 17% [12] 39% 25% [16] 78% 21% [28] 

2.5-5 Acres 44% [30] 83% 21% [13] 98% 33% [43] 

5-10 Acres 16% [10] 99% 2% [1] 100% 9% [12] 

>10 Acres 1% [1] 100% 0% [0]   1% [1] 

Total 100% [69]   100% [63]   100% [132] 

 

Furthermore, it was found that when comparing members with non-members, NASFAM’s farmers 

were more dependent on income from farming and Kilombero rice in particular. However, while 

members receive more stable price and state to be more satisfied with the price level, NASFAM’s 

prices are not necessarily always higher than conventional market prices. A fair amount of members 

sold to the conventional market also (22%), only to the conventional market (12%) and some did not 

sell at all (9%). However, on the conventional market member farmers received lower prices than 

non-members (MWK 127 vs. MWK 138), indicating that NASFAM farmers have lower bargaining 

power. To this end, the current literature on the impact of fair trade on farmers showed that that 

the volume farmers sell at fairly traded prices plays a substantial role in how much vulnerabilities 

can be reduced.  
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Table 3: Household Characteristics 

  Members Non-members     

 Household Mean Std. Dev. Mean Std. Dev. T-stat P 

Age HH  43.30 10.80 41.37 13.15 1.90 0.37 

Household size 6.57 2.09 5.67 1.98 2.58 0.13 

Education HH 2.36 0.64 2.35 0.63 0.12 0.91 

Farm 

Total Cultivated Land 3.28 1.88 1.90 1.12 5.20 0.00 *** 

Kilombero rice land 1.54 0.92 1.04 0.73 2.84 0.01 *** 

No. of Crops 3.46 1.45 2.44 0.96 4.71 0.00*** 

Farming Dependency 

Ratio Off-Farming/total 
Income* 

0.52 0.33 0.67 0.33 -2.25 0.03** 

Kilombero Income/total 0.40 0.30 0.27 0.29 2.36 0.02** 

Commercialisation of Kilombero rice 

Output sold/total production 0.64 0.26 0.58 0.25 1.40 0.164 

Notes: HH= Household Head, Education= 1= no education, 2= primary school, 3=secondary school, 4= 
higher education, Total Income= includes other farm income apart from Kilombero rice; * Significant at * 
10%, ** 5%, *** 1% 

 

Figure 1: Sales of Kilombero Rice (2013) 
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Figure 2: Prices in 2013 

 

Table 4:  Average Prices 2013 

 
Members Non-members   

 Prices in MWK Mean Std. Dev. Mean Std. Dev. T-stat P 

Conventional 
Market 

127.12 19.38 138.32 39.34 -1.44 0.16 

Average Price 
NASFAM 

134.39 9.37 135.00 7.51 -0.36 0.72 

Price Satisfaction 1.81 0.67 2.38 1.16 -3.19 0.02 ** 

Notes: Price Satisfaction= 1= very satisfied- 4= not satisfied, * Significant at * 10%, ** 5%, *** 1%, 

 

Furthermore, it was shown that not all farmers break even (26%), when the costs of agriculture are 

subtracted from the income made from farming. This is interesting seeing as NASFAM promotes 

farming as a business, coupled with one of the main assumptions of Fair Trade, namely that the 

payment of higher prices helps overcome structural bottlenecks, thus enhancing (farm income) 

diversification.  

The analysis also revealed that non-members rather than members often gain a higher average 

income from Kilombero rice. Yet prices alone cannot explain this difference, seeing that non-

members cultivate smaller areas of Kilombero rice (1.5 vs. 1 acre). To this end it was shown that 

non-members are more productive, i.e. produce higher yields (output per acre) of Kilombero rice. 

The finding that profitability is often rather driven by higher yields rather than higher prices was also 

confirmed by a large number of impact studies.  
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Table 5: Yields (2013) 

 

These lower levels of productivity, despite NASFAM’s and JTS’s assistance in terms of agricultural 

equipment, seeds and capacity training, were explained by means of negative selection. A threefold 

econometric analysis was conducted to tests the relationship of other factors influencing 

productivity levels for (1) all farmers, (2) as well as smallholder farmers (with a farm size of less than 

2.5 acres) and (3) medium sized farmers (more than 2.5 acres).  The results indicated  that more 

marginalised and less efficient farmers, member and non-members alike,  have a higher interest in 

joining NASFAM, as it functions  as a safety net to them.  

This case of negative selection might in turn explain some of the more modest results when 

comparing the differences of farmers.  Additionally, a fair proportion of non-members seem to have 

access to the benefits associated with  NASFAM membership, such as ‘higher’ and more stable 

prices, rice seeds on loan and capacity building. There is also evidence, equally encountered by other 

FT impact studies, that the presence of a FT cooperative might have an uplifting effect on 

conventional market prices. This again might have flattened the statistically observable differences 

between the two groups.  Therefore, to see the real impact, research that gives insights into the 

development of NASFAM’s members over time is needed. 

Although these findings have to be taken with caution, the econometric analysis conducted showed 

that while medium sized farmers’ productivity increased with NASFAM affiliation years, this was not 

the case for smallholder farmers. This in turn could suggest that the programme, laid out by JTS and 

NASFAM does not sufficiently address the needs of the more marginalised smallholder farmers. On 

the other hand, the analysis gave evidence that higher levels of productivity are achieved rather by 

small than medium sized farms. Therefore, it can be concluded that while JTS and NASFAM have had 

a positive impact on some indicators of livelihood, a focus away from a one-size-fit-all policy that 

considers smallholder as a closely-knit and homogenous groups is needed, in order to enhance the 

potential of smallholder with regard to higher productivity. Additionally, ensuring that all members 

  Member       Non-member         

Output Mean SD MLN SDLN Mean SD MLN SDLN T-stat.  P 

Rice  669.19 474.31 6.28 0.69 645.17 634.70 6.05 0.93 1.57 0.12 

Maize  281.51 207.50 5.40 0.69 263.06 213.00 5.26 0.83 1.03 0.31 

Productivity (Kg p. acre) 

Rice  541.82 391.52 6.06 0.70 655.83 428.76 6.27 0.70 -2.00 0.05* 

Maize  362.70 258.93 5.61 0.97 505.96 341.43 6.02 0.66 -2.52 0.01*** 

Notes: Rice refers to Kilombero Rice, SD= Standard Deviation, LN= Natural Logarithm, , * Significant at * 
10%, ** 5%, *** 1% 
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can profit from higher prices, facilitation is needed that encourages smallholder farmers, especially 

the most vulnerable ones, to sell higher volumes to NASFAM.   

 

2. Where to go from here?  

Two main issues can be raised: 

1) How to enhance farmer’s productivity? 
2) How to ensure that farmer sell all, or at least a larger share of their Kilombero rice produce 

to KASFA? 

 

1) How to enhance farmer’s productivity? 

NASFAM claims that farmers can produce 1 ton of Kilombero rice per acre. 

“On average 1.5 tons of Kilombero Rice are possible per individual farmer. They work on an acre plus.  

One acre can yield approximately one ton. “   Interview (27/05/2014) 

 

This is not in accordance with the findings.  First of all, the majority of farmers cultivated 3 acres 

plus. Secondly, members had an average yield of 542 kg, and non-members an average yield of 656 

kg.  The minimum yield for both was between 90/120 kg and the maximum one 1800 kg. It is 

possible that 2013 was just a very bad harvest, but it requires further investigation.  Depending on 

the region, farmers said to have suffered from droughts, floods and some claimed that the entire 

crop ad caught diseases. While there is no clear cut answer, it shows that farmers have different 

needs.  

The common ways to enhance farm productivity are 1) higher yielding seeds, 2) the application of 

fertiliser and 3) the use of more efficient farm tools.  

According to NASFAM and KASFA board members, new equipment is needed, such as threshing 

machines and rotavators that allows member to move away from the current tools, i.e. hoes.  

Rotavators are especially important with regard to problem cause by climate change, such as dry 

spell.  Rotavators allows farmers to plant the seed before the water drains away and threshing 

machines reduce spillage.  Furthermore, both KASFA and NAFAM agree, that higher yielding quality 

seeds are needed that are more resistant to the climate change.  Therefore it was said that they also 

need better irrigation systems.  
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While mentioned by farmers, those were not the most frequently mentioned items. In general, 

member farmers said they need better equipment (12%), hoes (9%), watering cans (10%), treadle 

pumps (9%), threshing machines (1%), oxcarts (35%), ploughs (43%), tarpaulins (33%), loans (25%), 

fertiliser (48%), pesticides (6%), more training (12%), better rice seeds (19%) and vegetable seeds 

(9%). 

Fertiliser and ploughs are the two most frequently mentioned items with regard to farmer needs. 

Prices for fertiliser vary according to whether they were bought through the governmental subsidy 

program (MK 500-1,000 per bag) or through the market (MK 12-15,000 per sack).  Often times, the 

price of fertiliser determines whether farmers break even or not. The questionnaire did not account 

for the use of fertiliser in the beginning, and the exact use can therefore not be determined. 

Nevertheless, 67% out of those who were asked (52) apply it and they pay an average of MWK 

23,600. Likewise, 100% of member farmers use the plough, 43% own it, and the rest pay an average 

of MWK 13.000 to rent a plough.  

While JTS has been aiming to supply farmers with new equipment, oxcarts and tarpaulins, they seem 

to be affordable to the wealthier members only.  Not only did an oxcart of MWK 195.000 seem more 

than the average price farmers paid for oxcarts acquired elsewhere (between MWK 80.000 and 

135.000), the poorer farmers also commented that they cannot afford the MWK 40.000 in order to 

acquire tarpaulins from KASFA/JTS. Although, it has to be kept in mind, that the tarpaulins were just 

recently introduced, 33% of member farmers were aware that JTS had provided them.  About 40% of 

members own tarpaulins, and 15% of those had acquired them from KASFA/JTS. That makes 4% of 

all interviewed members.  

In terms of oxcarts, 81% of interviewed members knew about the oxcart loans provided by 

KASFA/JTS. About 14% of the interviewed member farmers own an oxcart, 70% of those came from 

KASFA/JTS. That makes 10% of all interviewed members.  Moreover, 16% also mentioned the power 

tiller, the rotivator (9%) and the new seed (34%) as one of the benefits that JTS brings farmers.  

With regard to the seed multiplication initiative, about 71% of member farmers were aware of it. It 

was however mentioned that more trainings are needed.  Farmers commented further that the new 

seeds are higher yielding (21%), pure quality seeds with earlier maturity (24%), that they received 

mixed seeds (8%) and that they expect higher prices (8%). Also KASFA board members said that the 

new seed program needs more supervision, but KASFA is understaffed.  

Also it is interesting to note that 14% of member farmers complained that the normal Kilombero 

seeds, they received from KASFA, were not pure, but mixed with other seeds.  
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2) How to ensure that farmer sell all, or at least a larger share of their Kilombero rice output 

to KASFA? 

About 33% of all member farmers said that NASFAM’s higher prices are one of the main advantages 

of membership. An even higher percentage mentioned the assistance and training that NASFAM 

provides (46%), as well as the rice seeds on loan (43%).  However, farmers also mentioned that 

NASFAM does not come at the pre-arranged market days (16%), does not pay on the spot (12%), and 

that NASFAM does not use properly functioning scales (4%).  

Since NASFAM does not pay KASFA in time, member farmers start selling to vendors. According to 

the interview with KASFA board members, NASFAM borrowed 1 billion MWK in 2013, to pay KASFA. 

However, they only received 1 million.  NASFAM was supposed to buy 2.500 metric tons, but in the 

end only bought 770 metric tons from KASFA.  

NASFAM on the other hand claims that borrowing involves high costs, as there is a time difference 

between when they have to pay farmers and when they get paid by JTS.  

While it was claimed that these cash transfer problems were mostly a problem last year, it is 

interesting to note, that a report by the Fairtrade Foundation (2012) on the groundnuts fairtrade 

programme, which also works together with NASFAM, came to the same conclusion. NASFAM does 

not pay in time, therefore farmers start selling to the conventional market, not obtaining the 

benefits they could get from the higher prices NASFAM offers.  

On the other hand a few farmers said that NASFAM’s prices are lower than the prices “vendors” 

offer (6%) and even that in general NASFAM’s prices are to low (16%).  

 

3. Other interesting findings: 

 About 48% of all member farmers are aware of JTS.  

 KASFA plans to double membership by the 2016 

 According to KASFA board members, there is a large need for loans so that farmers can buy 

farming inputs, i.e. fertiliser. 

-> Loans from the national bank come with an interest rate of around 48% 
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