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International Strategy 2013-2015 

 

1. Vision 

 

To be recognised for developing productive international research links and partnerships that 

benefit the people of Scotland and enhance the country’s reputation globally  

 

2. Mission 

 

To enhance the work of the RSE and help achieve the objectives of its Strategic Framework 2012-

15 “Towards a New Enlightenment”, by working with RSE Fellows and other experts to establish 

key connections with individuals and organisations worldwide  

 

3. Strategic priorities for the RSE International Programme: 

 

a) Focus the development of our international activity and resource on key countries and/or 

regions  

b) Harness the global connections of Committee Members and others within the Fellowship to 

develop meaningful international relationships 

c) Facilitate and support the international exchange of researchers 

d) Organise activities and events that relate directly to key sectors within both Scotland and 

partner countries 

e) Ensure that resources, both staff and financial, are sufficient to deliver a robust Programme 

f) Interact and collaborate usefully with other RSE Groups and Committees on subjects of 

common interest 

g) Partner with leading organisations nationally and internationally to add knowledge and/or 

resource that might enhance the Programme 

h) Measure the success of the Programme against strategic objectives, intellectual standards 

and financial targets 
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These strategic priorities manifestly contribute to the public good of Scotland and align to the 

interests of many stakeholders both in the UK and overseas. The strategy will be judged by them 

against the expectations of Fellows, sponsors and stakeholders. The RSE’s relationship with 

Scottish Government is close and the strategy’s purpose and ambition underpins critical elements of 

their National Performance Framework. 

 

4. Strategic actions 

 

The specific actions that the RSE intends to take, under the aegis of the International Committee, to 

achieve these strategic priorities over the next three years are set out in Table 1 below. These will 

be supported by annual actions in the RSE Operational Plan 2013-14 and 2014-15 and in individual 

work plans in the international division, which includes work objectives, personal objectives and 

training to support performance and personal development, as part of the RSE Staff Annual 

Performance Appraisal. Annual actions will be reviewed and revised, as required, each year. 

 

Table 1  

Strategic Priority Strategic Action 

 

a) Focus international development 

activity and resource on key 

countries and/or regions 

 

i. Develop relations with China and India through the 

expansion of research collaboration with their 

national academies and equivalent bodies  

ii. Develop relations within Europe by strengthening 

links with important European institutions and 

maximising the opportunities available through 

Horizon 2020.  

iii. Prioritise the development and maintenance of 

relations with other  countries and regions to reflect 

existing contacts and to maximise the most 

beneficial opportunities  
  

b) Harness the global connections of 

Committee Members and others 

within the Fellowship to develop 

meaningful international 

relationships 

i. Committee Members to take the lead in advancing 

relations in countries with which they have existing 

links 

ii. Other Fellows to be invited to help develop links 

where appropriate 
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c) Facilitate and support the 

international exchange of  

researchers 

i. Prioritise the exchange of researchers with 

countries with which the RSE has Memoranda of  

Understanding 

ii. Further exchanges should be focused on priority 

countries 
  

d) Organise activities and events that 

relate directly to key sectors in both 

Scotland and partner countries 

i. Identify key sectors within the Scottish economy 

ii. Identify partner countries (particularly key countries) 

that are  active in these sectors  

iii. Organise events and activities that develop relations 

with countries that are particularly active in each key 

sector 
  

e) Ensure that resources, both staff 

and financial, are sufficient to 

deliver a robust programme  

i. Ensure that staffing levels are sufficient to support 

the international programme  

ii. Ensure that the membership of the International 

Committee reflects the diversity of the RSE 

Fellowship and also includes other relevant experts 

such as members of the Young Academy and 

observers from the Scottish Government  

iii. Maximise the reach and impact of the Scottish 

Government grant 

iv. Secure funding support from partners, where 

appropriate, for joint international events 
  

f) Interact and collaborate usefully 

with other RSE Groups and 

Committees on subjects of 

common interest 

i. Work more closely with the Meetings Committee, 

Young People’s Committee, Policy Advice Unit, 

Business Innovation Forum, Sectional Committees 

and the Young Academy of Scotland 

ii. Work with the Meetings Committee and others to 

plan RSE activity around the Glasgow 

Commonwealth Games in 2014 
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g) Partner with leading organisations 

nationally and internationally to add 

knowledge and/or resource that  

might enhance the programme 

i. Increase collaboration with other National 

Academies (prioritising those with which the RSE 

has Memoranda of Understanding) 

ii. Sign new Memoranda of Understanding (prioritising 

key countries)  

iii. Build upon the RSE’s relationships with other 

internationally-focused organisations 

iv. Consider organisations with which the RSE could 

and should work in partnership and cultivate these 

new relationships. 

v. Seek advice and assess best practice 
  

h) Measure the success of the 

programme against strategic 

objectives, intellectual standards 

and financial targets 

 

Measure progress using the following key performance 

indicators: 

 Number of exchanges  

 Number and level of follow-on grants to sustain 

collaborations 

 Number of events held in partnership with other 

countries/organisations 

 Number of Memoranda of Understanding that lead 

to collaborative projects 

 Number of incoming and outgoing international 

visits 

 Development of platforms for regular dialogue 

between leading experts in Scotland and overseas 

 Media coverage – reach and value 

 Number of website visits (international section) 

 

 


