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Local Government and Communities Committee 

 

Homelessness 

 

Submission from Street Soccer Scotland 

 

As founder CEO of Street Soccer Scotland, David Duke and the team of 

players and staff who make up Street Soccer Scotland and the newly formed 

Change Centre would like to contribute to the LGCC gathering of information 

around homelessness in Scotland.   

 

From David: 
 
“Twelve years ago, I was homeless in Glasgow.   
 
“I grew up in Govan caring for my dad who drank too much.  I was a bright, smiley, 
popular kid who loved football, music and Only Fools and Horses.  But when I lost 
my dad suddenly to alcohol, everything just disintegrated.  
 
“I spent nearly three years without my own address.  Like many young men that find 
themselves with nowhere to stay, I never knew what to do when it happened to me.   
When I did find help from state services, the emergency accommodation was scary 
and led me to make more harmful and depressing choices.  
 
“It made things worse not better.  It slowed everything down. 
 
“During that time, I was often subject to abuse and discrimination both from the 
general public and from those providing support services. More than anything at that 
time I felt ashamed of my situation and completely alone. 
 
“Things began to change for me when a combination of circumstances brought me to 
a more positive future. I had a safe place to stay at the Quarriers run James Shields 
Project, I found friends volunteering with the Big Issue and then I found my 

purpose through the Homeless World Cup.  
 
“Looking back at my experience and spending time with the players I meet every day 
at Street Soccer Scotland over the last eight years, I’ve come to understand that we 
all need the same three things before we can affect positive change in our own lives. 
We need security in a safe place to sleep, we need purpose, something to do with 
our days that is meaningful to us and we need caring relationships with a range of 
people of different experience and circumstance. 
 
“Today in Scotland, great strides are being made to eradicate homelessness with 
progressive laws and a willing government.  However, some things have stayed 
exactly the same.  Undignified and unsuitable emergency accommodation for single 
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homeless people is still the best we have to offer people in dire need in our biggest 
cities. It seems to me that too often, the services and how they are commissioned 
are often creating division between providers due the nature of competitive tendering 
and this leads to an organization first approach as opposed to a person/cause first 
approach attending urgent needs of the people we are serving. 
 
“We are investing a lot of money and have done for many years, with no real change 
or solution. 
 
“In 2014/2015 – around 36000 homeless 
applications were made in Scotland, with 52% 
having been homeless 3 or more times previously. 
The cycle must be broken. 
 
“It’s not good enough. 
 
“The lack of dignity afforded to people experiencing 
homelessness, the prejudice and stigma that comes 
with what is the worst time of your life is holding our 
society back.   
 
“Working together with you, I want to change that. “ 
 
David Duke. 
 
The Change Centre Feasibility Study 

 

At the beginning of 2017 we began an investigation into the experience of homeless 
support services for the group of people we work with at Street Soccer in Glasgow – 
this is overwhelmingly young men aged between 18-35.  The majority of them are 
experiencing many other disadvantages and health and wellbeing challenges that 
complicate their ability to move forward and they had many other unexpected and 
important insights into their journeys into homelessness and out of it that we have 
tried to capture in the table below. 
 

The Workshops 

 

Several workshops were held across Q1 2017 as we worked to investigate what 
better looks like in Emergency Accommodation. Each workshop was attended by 
groups of men and women who were either homeless at that point in time or had 
previous experience of being homeless. 
 
Each group spent around two hours sharing their experiences with us, how they felt 
in certain situations, what happened and, crucially, what they felt was required to 
make the experience a better one in the future. 
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The learnings from those workshops are now being used to develop the Change 
Centre Player Journey. The Change Centre model is designed to end repeat 
episodes of homelessness for men experiencing complex and multiple disadvantage 
by providing wraparound support in preparation for a long term sustainable housing 
solution. Imagine 2 five aside football pitches with behind them a really beautiful 
building, a place that’s beautiful to look at and inspiring to be in with room for a broad 
range of community groups to come in and use the kitchen, rent out the pitches, hold 
meetings and collaborate across different age groups and different experiences to 
work towards some common objectives. 
 
 
 

Loss is a major factor in many journeys to 
homelessness, be that a partner, a 
parent, a relationship or a job.  

When assessing needs at Change Centre 
we need to get to the heart of the loss and 
understand it so that we can put measures 
in place to support.  

Many people said they had no idea where 
to go or what to do when they became 
homeless, they were also too 
embarrassed to tell anyone close to them. 

 

Change Centre needs to form close links 
with the community so that young people in 
that area understand that homelessness 
can happen to anyone and that help is 
available. 

Getting a bed for the night is hard, at 
times you need to be resilient and 
tenacious. 
 

 

Make sure that every player leaves 
Change Centre knowing their rights and 
ready to pass that on to their networks.  

Many of those taking part placed 
themselves at risk when they first became 
homeless because they could not get the 
right help. 

 

Work with Local Authority in each Change 
Centre location to ensure people 
presenting as homeless are treated as 
individuals and their needs met.  

Living life as a homeless person can be 
summed up in one word – isolated. 
People felt ignored, looked down upon 
and alone.  

 

We need to ensure that everyone entering 
change Centre is made to feel welcome 
and that they are valued. Simple gestures 
will go a long way. 

Needs when homeless become very 
basic, all people really ask is to be safe 
and stable.  

We need to build up self esteem where 
people want more for themselves than the 
very basics. We need to speak to their 
hopes and dreams as well as very basic 
needs. 

Almost everyone spoke about a lack of 
consistency when getting help and of the 
frustration of going through the same 
process again and again. 
 

 

The same worker who sets up the support 
plan will work with the individual 
throughout. 

Insight Application to Change Centre 
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A strong preference was expressed for 
someone who has been on a similar 
journey to help, as opposed to someone 
who just understands the theory. 

 

50-70% of staff in Change Centre will have 
lived experience of homelessness.  

Football was seen as being key to making 
connections, staying fit and having 
something positive to look forward to. 

 

Street Soccer Scotland will deliver 
programmes from within Change Centre, 
both for players and the wider community.  

The opportunity to help others, take 
responsibility for something and be of use 
was seen as a big positive, both around 
football and life in general 

 

Every resident at the Change Centre will 
take part in a series of volunteering 
opportunites covering everything from 
making meals, house duties, manning the 
reception desk and football coaching. 

Many skills were identified as missing 
before people could move on, in 
particular it was felt the ability to trust 
others was needed 

 

Staff at Change Centre will set out to build 
trust with every player and the 
programmes themselves  (including 
volunteering) will look to build skills in a 
collaborative and practical way. 

A number of opportunities were identified 
where people felt some further education 
would allow them to move on 

 

Change Centre will link in with local 
colleges and universities to provide 
opportunities for further learning.  

Community was viewed as being 
something for other people and (other 
than those from a refugee background) 
was seen as a negative thing. 

 

Links with the community will be 
established early on for every resident, 
with a particular emphasis on working 
together.  

In the future people wanted to be able to 
see themselves as having a purpose in 
the community.  

As well as volunteering in the Change 
Centre we will look to find a placement in 
the community for every resident as they 
reach the end of their stay.  

People identified friendships, mentors 
and people to turn to as the thing that 
would most allow them to move on from 
homelessness.  

 

Daily life at Change Centre will be about 
forming links, with each other, with staff 
and with the community. This will allow all 
players to grow a network of people they 
can trust. 

Everyone was keen that in future there 
was some consistent aftercare and 
somewhere to turn if things get difficult.  
 

 

Change Centre will open to everyone, ex 
players simply become ‘Community 
Players’ and can continue to access 
services as a member of that community.  

 


