
MINUTES OF THE MEETING OF THE ADVISORY AUDIT BOARD HELD 
ON WEDNESDAY 20 JUNE 2018 AT 12.00PM IN Q1.03, THE SCOTTISH 
PARLIAMENT 
 
Present:  Jean Couper CBE, Chair 
   Jackson Carlaw MSP 

Andy Shaw 
   David Watt 
   Sandra White MSP 
 
In Attendance: Ken Hughes, Assistant Chief Executive 
   Michelle Hegarty, Assistant Chief Executive 
   Stephen Boyle, Audit Scotland (from Item 12 onwards) 
   Adrian Kolodziej, Audit Scotland 
   Derek Croll, Head of Finance and Security 
   Lis Craig, Financial Controller 
   Andy Munro, Head of Internal Audit 
   Huw Williams, Secretariat 
 
Apologies were received from Ian Robertson, Paul Grice, David McGill and 
Judith Morrison. 
 
Item 1: Pre-meeting between AAB Members, Audit Scotland and SPCB 
Head of Internal Audit. 
 
No pre-meeting was held. 
 
Item 2: Welcome 
 
The chair welcomed David Watt who had recently been appointed to the AAB.  
The chair also noted that Claire Robertson, would be appointed before the AAB 
meeting in September 2018. 
 
Item 3: Minutes of Meeting  
 
The minutes of the meeting held on Wednesday 7 March 2018 were agreed, 
subject to the following changes: 
 

• Paragraph 4.2, line 4: delete “showed”. 
 
Item 4: Matters Arising 
 
Andy Munro advised that the planned external review of internal audit will be 
performed by Eddie Kelly, Acting Head of Internal Audit at the Northern Ireland 
Assembly. Mr Kelly will visit the Scottish Parliament in September 2018. The 
AAB agreed that he will observe its meeting on 12 September 2018.  
 
 
  



Item 5: AAB Terms of Reference 
 
The AAB approved its updated Terms of reference which were revised to reflect 
the increase in the number independent members from three to four. 
 
Item 6: Draft annual report and accounts 2017/18 
 
The AAB noted the considerable work that had been delivered over the course 
of the year, as evidenced by the performance report. It was further noted that 
the current year format of the annual report shows several improvements from 
previous years. It was agreed that the inclusion of external web links should be 
discussed with Audit Scotland to ensure consistency. 
 
AAB Members were invited to provide any drafting changes to the Lis Craig.  
Subject to these changes, the AAB was content for the report to be finalised in 
its current format and a final draft would be considered in September 2018. 
 
Item 7: Internal Audit Status Report 207/18 
 
The AAB noted that all the items in the status report were on target. Detailed 
testing of the reimbursement of Members’ expenses claims was largely 
complete and the annual local office visits would be taking place during the 
summer recess.  It was agreed that the planned review of mandatory training 
be carried forward to 2018/19 due to other higher priorities within the HR Office. 
 
The AAB approved the report. 
 
Item 8: Review of Governance and Accountability 
 
Andy Munro advised that the review sought to offer assurance on the overall 
management arrangements established by Leadership Group (LG) to deliver 
the key plans and strategies within the Strategic Plan for the Scottish 
Parliament.  The report focussed on identifying the scope for sharing good 
practice while enhancing LG’s role and remit in respect of strategic oversight 
and responsibility.  Andy Munro confirmed that all the recommendations in the 
report had now been agreed by LG. 
 
The AAB agreed that the report was helpful in identifying the governance 
arrangements in place as well as highlighting scope to enhancing existing 
arrangements.  
 
It was noted that the findings of the report were wider than had been anticipated 
and further audit work is proposed in the 2018/19 Internal Audit Plan on the 
implementation of the report’s recommendations. 
 
The AAB approved the report. 
 
  



Item 9: Review of Commercial Events – Income Generation 
 
Andy Munro advised that following the audit of the pilot of income generation 
from commercial events in 2016, this review was performed to determine 
whether forecast income and contribution to subsidy targets were being 
achieved. 
 
The audit concluded that while the assumptions used to prepare income 
generation forecasts were not unreasonable, commercial events had not met 
the targets set and based on known constraints, such as availability of the 
building, there was limited evidence to suggest that future significant 
contributions to subsidy were likely. 
 
Michelle Hegarty further advised that, based on the financial information 
available and the findings of this audit report, the Strategic Resources Board 
had recommended to the SPCB that commercial events activity should cease. 
The SPCB had recently agreed to this recommendation and the commercial 
events programme was due to be would up in September 2018. 
 
The AAB approved the report. 
 
Item 10: Follow up of agreed Internal Audit recommendations 
 
Andy Munro advised that 48 previously agreed internal audit recommendations 
had been followed up and good progress had been made.  The AAB agreed 
that it would be helpful for future reports to include an additional column to show 
the status of the recommendation at the date of the previous report.   
 
Action: Andy Munro to ensure that the status of previously agreed 
internal audit recommendations highlights the updated position of each 
recommendation from the previous follow up report. 
 
It was confirmed that the high-level risks were receiving more immediate 
attention. The AAB noted that there was no agreed date provided by the 
Scottish Government for the implementation of a replacement for the financial 
forecasting tool. 
 
The AAB approved the report. 
 
Item 11: Delivery Plan 2018/19 
 
Michelle Hegarty updated the AAB on the context of the Strategic Plan for the 
Scottish Parliament and the 2018/19 Delivery Plan for the Scottish 
Parliamentary Service.  Work to refresh these was ongoing and is being 
overseen by a steering group taking a wide view of all aspects of strategic and 
operational planning, delivery and performance reporting to ensure it 
consistency in format and timing with the SPCB’s budget timetable.  
 
  



Ken Hughes provided an update on the various constitutional change issues 
identified within the Strategic Plan.  Ken advised that the approach to planning 
meant that a wide range of possible scenarios and work pressures was under 
review.  
 
In terms of the impact on resources, Ken explained that the SPCB had 
budgeted for additional staff during the 2018/19 budget round. 
 
The AAB welcomed the work that was being carried out across the Strategic 
Plan and Delivery Plan and looked forward to further updates when these are 
available. 
 
Item 12: Risk register update 
 
Andy Munro advised that the format of the risk register had changed 
significantly with a greater focus on the extent to which LG deemed the level of 
risk exposure to be acceptable for each individual risk. Andy further advised 
that more refinement of the risk register was planned to follow the roll out of the 
Strategic and Delivery Plans. 
 
The AAB noted the Risk Register. 
 
Item 13: Internal Audit Plan 2018/19 
 
Andy Munro presented the final draft of the 2018/19 Internal Audit Plan. The 
first draft of the plan had been considered by the AAB in March 2018 and it was 
agreed that approximately 50 internal audit days would be held back until the 
publication of the refreshed Strategic Plan to ensure that internal audit activity 
was fully aligned to strategic priorities and risk. The AAB noted the work 
proposed on security maturity, diversity and inclusion and assurance on 
embedding the principles of GDPR. 
 
The AAB approved the 2018/19 Internal Audit Plan. 
 
Item 14: SPCB Management Report 2017/18 
 
Stephen Boyle presented Audit Scotland’s interim management report for 
2017/18 and confirmed that the final audit report for the year would be available 
in September 2018. The AAB noted that two control improvement 
recommendations matters were raised for management attention and that 
detailed management responses had been provided for both.   
 
The AAB noted the report. 
 
Item 15: Future agenda planner and AOCB 
 
Andy Munro advised that the report on the external quality assessment of 
internal audit would be available in December 2018.  
 
Time and date of next meeting 
 
The next meeting will be held at 12:00pm on 12 September 2018. 



Action Tracker / Matters Arising as at 12 September 2018 
      
Meeting 
Date 

Issue Action required Lead Official Completion 
Date 

Status Comments 

AAB – June 
2017 

The SPCB 
Annual Report 
and Accounts 
2016-17 Format 

Calum Thomson, Group Head of 
Research, Communications and 
Public Engagement, will be invited 
to a future AAB meeting to explain 
the range of public engagement 
activities undertaken by the 
Parliament and how the 
effectiveness of this work is 
measured. 

Andy Munro December 
2018 

Not yet 
implemented. 

This item has been moved back 
to accommodate a discussion 
on GDPR, the Strategic and 
Delivery Plans and the Annual 
Report and Accounts and Audit 
Scotland report. Callum 
Thomson has been invited to 
the December 2018 AAB 
meeting and will present on the 
public engagement strategy. 

AAB – 
September 
2017 

Review of the 
Reimbursement 
of Members’ 
Expenses 
 
 

Andy Munro agreed to add the issue 
of dilapidation costs to a future AAB 
agenda. 

Andy Munro June 2018 Not yet 
implemented. 

The issue of dilapidation costs 
will be considered in the longer 
term as part of the planned 
review of the Office Cost 
Provision and for future election 
planning. 

AAB – 
December 
2017 

Risk Register 
Update 

Andy Munro to present an update 
on risk tolerance in 2018. 

Andy Munro June 2018 Complete. Refreshed risk register to be 
presented to AAB in June 2018 

AAB – June 
2018 

Follow Up 
Report 

Andy Munro to ensure that the 
status of previously agreed internal 
audit recommendations shows the 
updated position of each 
recommendation from the previous 
follow up report. 
 

Andy Munro December 
2018 

Not yet 
implemented. 

The format of the follow up 
report will be refreshed prior to 
its next scheduled review by the 
AAB (December 2018). 

 
 
 


