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Ed Milner (NYCOS), Allan Dumbreck (UWS), Mae Murray (MEPG), Matthew Whiteside (The Night With), 
Rab Noakes (MU), Carol Main (Live Music Now Scotland), Richard Greer, Shonagh Stevenson (HITS), John 
Wallace (MEPG), Matt Brennan (University of Glasgow), Robert Kilpatrick (SMIA), Kenneth Taylor (St 
Mary’s Music School), Rick Bamford (Drake Music Scotland), Olaf Furniss (Wide Days), Alan Morrison 
(Creative Scotland), Jason Edwards (SMIA), Kerry Thomson (Chief Radio), Paul MacAlinden (The Glasgow 
Barons), Andrew Cruickshank (MU), Alison Reeves (Making Music), Jenna Main (ABRSM), Adam Behr 
(University of Newcastle), Mark Pemberton (ABO), Jane Stanley (University of Glasgow), Nick Stewart 
(Music Venues Trust), Dougal Perman (SMIA), Barry Dallman (MU) 
 
Key: NYCOS = National Youth Choirs of Scotland, UWS = University of the West of Scotland, MEPG = 
Music Education Partnership Group, MU = Musicians’ Union, SMIA = Scottish Music Industries 
Association, ABRSM = Associated Board of the Royal Schools of Music, ABO = Association of British 
Orchestras, RCS = Royal Conservatoire of Scotland, PRS = Performing Rights Society, NYOS = National 
Youth Orchestras of Scotland 
 

1. Apologies: Claire Baker MSP, Rachael Hamilton MSP, Gordon Lindhurst MSP, Lisa Whytock 
(Active), Lois Fitch (RCS), Stuart Fleming (PRS), Nick Zekulin (NYOS) 

 
2. Minutes of Previous Meeting 

Were approved. Proposed Rab Noakes, Seconded Allan Dumbreck 
 

3. Brexit Impact Report  
Dougal Perman: The report is an attempt to be pragmatic by looking at the impact of Brexit, but 
also to look at possibilities that might open up. The use cases that are included are suggestions 
that have come from discussions across the industry that illustrate what could be done in terms 
of opportunities. SMIA would like it to be a starting point for conversations. 
Nick Stewart: will it be updated later on? 
DP: It will as Brexit evolves. 
David Francis: Is ‘Local Manufacturing’ a kind of reverse of the idea that tours might 
manufacture merchandise in Europe rather than importing it, in order to get round problems 
with taxes and duty. A similar offer for musicians coming here? 
DP: It refers to record and CD manufacture, and establishing pressing plants in Scotland. The 
merch idea is interesting, though. 
Jason Edwards: As Dougal says. It’s an open landscape at the moment because there are no 
pressing plants here. 
DP: There is a supply and demand issue, because the main pressing plants in Austria and the 
Czech Republic are often inundated, a case of a challenge becoming an opportunity. 
NS: The obstacle to new record pressing plants is expertise, and the lack of succession planning. 
The people who know how to manufacture vinyl records are ageing, and there wasn’t an 
expectation that their expertise would still be required. And yet 2019 was a record year for vinyl 
sales. 



DP: It’s a format that won’t die. There is one Scottish label that has been looking seriously at the 
viability of a pressing plant, perhaps as a co-operative venture.  
NS: Talk of co-ops is interesting. The recent budget offered support for community owned 
enterprises, like local pubs, maybe music venues as well, maybe a record pressing plant. Shares 
are interest bearing, so investment might be attractive. 
Tom Arthur: Is there much information about the extent of social enterprises in the music 
business in Scotland?  
DP: There are some. I know of one project that built sound systems and made the music to fill 
them with, some community development projects. That kind of mapping would be interesting. 
NS: I am only aware of one business that has that kind of structure, Krakatoa in Aberdeen which 
is a ‘workers’ collective’ which is something else again. 
Olaf Furniss: There are so many models. Leith Depot is another community buy-out. A co-
operative vinyl pressing plant is an exciting prospect.  
DP: Picking up on Matt’s point in the chat about environmental responsibility, any of the 
opportunities that arise have to take ethical and moral considerations into account. They have 
to be fair and sustainable. 
TA: What are Scotland’s relative strengths and weaknesses? 
DP: Our live music scene, a lot of collaboration across the music ecosystem, a rich tradition of 
excellence in music education. 
JE: One thing is the number of organisations who already have a focus on music export like Wide 
Days, Showcase Scotland. More developed than some of the other UK nations. 
NS: Scotland is great at music tourism, second only to London. 
DP: And there is a lot of unrealised potential in that area. 
OF: There’s a lot that hasn’t even been measured yet. The most recent figures I have show that 
music tourism is worth £40m more than golf tourism, but you’d never know from VisitScotland’s 
website. 
 
a) Scottish Music Export Office  
JE: Music export has come into focus recently, obviously because of Brexit. Our feasibility study 
has taken in conversations with export offices around the world (all differently funded and 
structured, though with the same general goals) which exist to showcase artists and develop 
business relationships. We already have de facto export offices for particular genres, like 
Showcase Scotland for folk and trad music, which shows the potential for Scotland to have its 
own Music Export Office, an idea widely supported by the industry. There are, however, 
proposals in London for a UK Music Export Office which are gathering momentum in light of 
Brexit impacts. DCMS has developed this idea into the idea of a UK Cultural Export Office, a 
recent workshop on which we had to fight to participate in. What is concerning is that culture is 
a devolved issue and the Culture Export Office idea was floated without any consultation with 
the devolved nations. Things are being rushed through without a clear definition of what 
‘culture export’ means. If it does come into being, as seems likely, Scotland would work 
alongside by creating our own office. 
Alan Morrison: Want to give an idea of the funding from Creative Scotland that has been going 
into export, compared to our international peers, and what might be required if we are to be on 
the same level as other countries as we come out of Covid. What we are able to spend is small 
amounts from targeted funds. If you look at the successes Showcase Scotland has had – Lorient, 
Rudolstadt, Global Music Match – plus Great Escape, Classical Next, Jazzahead, WOMEX etc – all 
of that for a spend of just over £200k. The equivalent budget in Norway, for example, is £2m. I 
am worried that this coming year these events are where acts will be booked for 23, 24, 25 



even, and if we’re not there it will be acts from other countries that will get those opportunities, 
which will of course affect our recovery. 
NS: Is there a government expectation that Creative Scotland should be supporting this work? 
CS: It comes under our commitment to international advocacy. There are no specific funds 
allocated for that. Each team works out the small amount of our targeted money they might 
need. Targeted is the most vulnerable fund, but strategically important, so I’m interested to see 
what happens with the Export Office and hope it’ll be more sensibly funded. 
NS: One of the UK Government’s methods for opposing moves to independence is to ‘kill with 
kindness’ through spending, and recently spending directly into Scotland rather than through 
the devolved government (not making any particular political point here!). The UK Culture 
Export Office maybe fits that pattern. 
TA: The Internal Market Act makes direct spending possible, the idea being that this would 
replace EU structural funds with equivalent UK branding. The concerns are that decision-making 
will be centralised in Whitehall, and competing policy objectives. 
Adam Behr: Returning to the point about funding flows from Westminster to Scotland –if I were 
the Government in Westminster, the current one,  one of the things I would have in mind is that 
spending in the medium term would be a factor for EU state-aid, which might have a bearing on 
a hypothetically independent Scotland’s entry into the EU.  
TA: It’s an interesting question. Scottish ministers do have the power to keep pace across a 
broad range of EU policy areas, but limited by the scope of the devolution settlement. The 
working out of the Internal Market Act is going to be significant in terms of government support 
to various sectors, not least music. If there’s any retrenchment post-Covid and a drop in the 
settlement to the Scottish Government there are bound to be difficult decisions, and, as we 
know, culture is usually one of the first casualties.  
Returning to the Export Office. How would a Scottish Export Office operate in relation to a 
DCMS culture office? It would be good to get a sense of that. The Scottish Government has a 
certain amount of reach - a number of culture hubs in cities throughout the world – but nothing 
like the diplomatic structure and reach of the UK government.  
JE: There are already things like the Music Export Growth Scheme, but only nine Scottish artists 
have benefited from that. Anything that has existed thus far has tended to under-represent 
Scotland, so it’s not clear that we do benefit from that wider network. What we want is 
something that specifically represents Scottish music and builds on the existing interest in it and 
Scottish culture more generally across the world. 
AM: The countries and territories that are most receptive to Scottish acts are not necessarily the 
same ones that are receptive to the ones a London-based culture office would be pushing. Our 
Celtic diaspora has always worked in our favour. I think there would be bound to be a tension 
between Scottish priorities and UK ones. 
AB: Is there any potential in the former model of UKTI? It had a distinct Scottish presence. 

 NS: What is the normal role of the British Council? 
DP: They have a Scottish arm, with a long history of taking Scottish artists to projects all round 
the world. They do quite a lot of good work in Scotland. 
TA: This is something the CPG might want to look at in more detail after the election, and post-
Brexit action might be a fruitful subject for a members’ debate. 
 

4. Music Education 
John Wallace: I’d like to thank Tom for setting up this group. We in education have found it 
invaluable. 



Mae Murray: The Scottish Instrumental Teaching Network has been set up by instrumental and 
vocal teachers. Aimed at all disciplines, formal and non-formal. Please share across other 
networks. 
Shonagh Stevenson: I’d like to reiterate our thanks to the group on behalf of HITS. Young people 
have been at home since January which has been in an odd way an ideal scenario for instruction, 
given the restrictions on face to face meeting. For young people taking part in weekly lessons 
we’ve seen a high engagement figure. There are still issues, however, around connectivity and 
availability of devices for some young people. Just before Christmas Education Scotland 
approved that woodwind, brass and singing could take place for senior pupils given the 
appropriate robust risk assessments. Younger pupils will be more restricted. We’re hopeful that 
after 26th April things will ease up. Not being able to sing in a classroom is a huge disadvantage 
at the moment. There might still be issues with peripatetic staff visiting schools. Finally I’m 
pleased to say that my authority, South Ayrshire, is still suspending tuition fees for music 
instruction. 
NS: What is the Scotland-wide picture for the suspension of charges? 
SS: A lot have done it this year, but budgets are being set for next year so the picture is less 
clear. 
Ed Milner: Is there anything from Education Scotland about whether they might be updating 
their guidance? 
SS: It’s always being looked at, but the scientists on Education Scotland’s Recovery Group are 
not moving beyond the allowances for senior pupils at the moment. 
Clare Adamson: The music tuition report [What’s Going On Now] was very influential on the 
Education Committee, but in the last while of course everything has been dominated by Covid. 
We have to take some benefit from what’s happened. If online means that more tuition could 
be delivered in schools then we have to take advantage of that. We have to make sure that what 
was a precarious situation for music doesn’t become more precarious post-Covid. I’m hoping 
that free music tuition, which was endorsed at the last SNP conference, will be in my party’s 
manifesto and that we’ll see some progress from that. Picking up on some comments in the 
chat, we do see it as important that young people leave school with a set of skills and not just 
exam qualifications, and that accreditation is given for things like playing in bands and 
volunteering. 
 

5. Scottish Chart  
Kerry Thomson: The Scottish Singles Chart was removed on November 20 last year due to new 
data limitations from a streaming company (unknown). Scottish data is now included with the 
rest of the UK and there’s no way to identify the music that’s purchased within Scotland. There 
may be more changes to come in the way we purchase music with the possible removal of 
downloads now that the competition is mainly in the streaming market.  
The Scottish chart is important for promoting Scottish artists. We created Chief Radio for the 
same purpose, especially promoting independent and unsigned artists, so the Scottish chart was 
an important part of that. Unlike the UK chart, the Scottish chart didn’t include streaming, only 
physical purchases and downloads, and was an important factor in getting recognition for new 
Scottish artists. A lot of artists are behind our campaign to restore a Scottish chart, or develop a 
completely new one that represents what people in Scotland are listening to. 
TA: The Cabinet Secretary, Fiona Hyslop has taken up this matter and is looking to engage with 
Martin Talbot, the CEO of the Official Charts Company. I’d like to record our thanks to Kerry 
Thomson for energetically pursuing this. 



Barry Dallman: We’re aware of it at the MU. It’s strange to me that they can produce a 
geographical albums chart but can’t do it with singles. We’re talking to the BPI about it, as they 
own the Official Charts Company, and looking for clarification on whether this is a choice by 
whoever isn’t producing the data, or whether there is a genuine data-related reason they can’t 
do it. The charts are an important marker for artists and audiences, and we’re happy to add our 
voice. 
NS: Spotify’s chief economist is a Scot, and he might have the contacts that might cut through. 
JE: It definitely limits the ability of Scottish artists to break through to new audiences, grow and 
showcase. 
KT: We’ve had little success in engaging with whoever is responsible. They’re very secretive, 
asked us to remove some tweets at the start of the campaign. The chart was removed without 
any notice, and there is concern that the album chart might follow, which would completely 
remove Scotland from view. 
TA: I imagine this is something the group would want to take up. The starting point is actually 
trying to identify what the problem is. 
NS: I can ask my contact if he would know who the best people to contact would be. 
TA: If that information becomes available the group could then write to the Official Chart 
Company as a first step. It would be good to get a letter off before the group dissolves on 25 
March. 
BD: We’re hoping to find out the reason for not providing the geographical data.  
CA: In the case of Iona Fyfe challenging Spotify on the Scots language issue, I was able to lay 
down a motion in the Parliament which was used as the basis for a letter to Spotify. Perhaps we 
could put a motion that doesn’t target anyone specifically but regrets the change, and points up 
the importance of the chart. We could then use that for a letter to all of the streaming 
companies asking for their view. 
TA: There are three parts to this: what the problem is, whether it can be rectified, and if not 
what can be done instead.  
Action: letter to go off before the end of life of the group, motion to be laid in Parliament 
 

6. Other business  
Music Industry Skills Survey  
Allan Dumbreck: Two new research initiatives: new music education directory that tracks all 
music education at post-school level across the UK (currently half way through that due for 
delivery in the summer). The other one is an audit of key skills for those who intend to work 
professionally in the music industry, to make sure that what is being taught is what is needed, 
and to make the results available. 
Action: DF to distribute the link to the survey 
NS: Three things.  
1. Creative Scotland has made a decision on Venues Stabilisation Fund, phase  
2. The PRS online licence consultation closes on 10th March. The flaws in this bring to light a lot 

of other flaws in the ways PRS licenses live performances. 
3. New performing arts guidance is expected soon. 2m distancing will probably still be in place 

(1m is unworkable so it may as well be 2, is the industry thinking). When venues do get the 
go-ahead to open, they will individually have to be approved by their local authority, of 
which the relevant officers will need very specific skill sets. 

Karen Dufour: New Music Scotland has been in touch with Nordic Music Days, interested in 
Scotland joining this partnership, with the annual festival in 2024 taking place in Scotland. 



Alison Reeves: A reminder Make Music Day is on June 21. Hoping to have some outdoor activity 
on that day. 
 
Finally the Group expressed its thanks to Iona Fyfe for her work in getting Scots accepted on 
Spotify’s language list. 


