
 

 

MINUTES OF THE MEETING OF THE CROSS PARTY GROUP ON TOWNS AND TOWN CENTRES  

 

  Wednesday, 4 March 2020, 18:00 – 20:00 

Committee Room 4, Scottish Parliament 

 

1. Welcome and Opening Remarks 

Deputy Convener, Gillian Martin MSP welcomed all to the meeting.  

Attendees and Apologies are noted in Appendix 2. 

GM welcomed Bill Bowman MSP. Apologies noted from Neil Bibby MSP.  

 

2. Approval of the Minutes of the Meeting of the Cross Party Group held 4th September 2019. 

The Minutes of the last Meeting were approved.  

 

3. Towns: Vacant Spaces Made Good 

Phil Prentice, Chief Officer, Scotland’s Towns Partnership and National Director, Scotland’s Improvement 

Districts, introduced the topic, summarising the following -   

- Scottish Government has extended STP funding and continue to support STP as the go to body for 

towns.  

- Vacant and Derelict Land Taskforce, which STP is part of, is due to submit a proposal to Scottish 

Government that will positively impact on vacant and derelict sites within towns.  

- Public sector has to reshape its estate. Scottish Government Town Centre Capital Fund has 

supported innovative change seen by PP as he visits Scotland’s towns. For example, social enterprise 

hubs, arts centre, creches, culture economy, leisure, startup hubs. Creative Stirling is a good example 

of something of scale taking over retail space – incorporating men’s shed, unique shop, crafters and 

makers – bringing people into town.  

3.1 Guest Presentations 

The following points are highlights only. Full presentations, where provided, are available in the CPG area of 

the Scotland’s Towns Partnership website.   

3.1.1 Can Do Places and Spaces  

Presented by, Iain Scott, Director, Can Do Places 

 

Key Points 

- Woolworths isn’t coming back was catalyst for rationale for Scottish Government project Can Do 

Places, which bridges the gap between community and economic development.  

- 48% of home based businesses plan to grow (Scottish Government) 

- Only 32.5% of people in Scotland believe there are good startup opportunities near where they live. 

(GEM report) 



 

 

- Scotland has 479 localities with a resident population of 1000+ all with empty buildings. 

(Understanding Scottish Places)  - That’s £6 billion+ of property vacant in Scotland. 

- In 2004 a sample of businesses with 0 – 9 employees were interviewed.  In 2008, 50% that were re-

interviewed, and were home based, now had 10+ staff and 11% had 50+ staff. (OECD 2017) 

- So what if the 48% of home based businesses that plan to grow, collaborated?  This is CanDo Places 

and Spaces!  

- The economic impact of 1 Can Do Space for 10 businesses is 10 growing and new business. This is 

worth £500,000 + to the town annually. 

- But imagine if that could be 200 Can Do Spaces for 10 businesses; 2000 growing and new businesses. 

Expanding that out to the 479 localities Scotlandwide mentioned earlier, would mean 4790 growing 

and new businesses. This is worth £239.5m to Scotland’s towns. 

- CanDo Spaces is a place to start, grow and drop in to. They’re social. The phenomen of running a 

business is cultural. The organisation gives peer to peer learning and stimulates collaborations 

between entrepreneurs. 

- Celebrate Kilmarnock is a great example of what a committed community can do.   

- Scotland is leading the way on community asset management but it’s a long process.  Businesses 

want an innovative, collaborative space in their home town. 

- Fundamentally, this isn’t about saving a building, it’s about saving a town. 

 

3.1.2 Building and repurposing spaces for a Community ‘Hub’ in Dalkeith 

Presented by Tom Donaldson, One Dalkeith 

 

Key Points 

 

- One Dalkeith – a community development trust now charity, has been going for 5 years.  

- Their focus is on the environment, community facilities, town centre, economy and arts, culture and 

heritage. Most predominantly, the economy and community facilities. 

- Community facilities – following extensive consultation, they have been given access to a large retail 

unit featuring a unique rotunda.  

- Pictures show incremental activities undertaken as they move towards a strategic direction for the 

building.  

- They now have a final business plan and demonstration activity series, ‘Dark and Deadly’, which 

created a buzz in town and footfall; the purpose being to illustrate to the business community that 

this nature of activity could be repeated.  

- They do have funding applications in place to bring ideas to fruition.   

 

   

3.1.3 The Melting Pot’s Co-working Accelerator Programme 

Claire Carpenter, Director of the Melting Pot was due to present but was absent due to illness. Phil Prentice 

gave a brief overview, firstly explaining his background experience in enterprise start-up support services. 

 

Key Points 

- The Melting Pot is where STP’s office address is based.   

- Most sizeable towns could do this but you need someone like Claire Carpenter to drive it.  

- The space is about the size of the committee room we are now seated in. It contains desks, meeting 

space and one-to-one pods.  It’s costed on a timed use basis for hot desking, with some levels of 

memberships on a more permanent fixed desk basis. 



 

 

- Members are interviewed as there is a culture of nurture and support, and it’s mainly populated by 

social enterprises or with social purpose. All have exchangeable skills that can help each other. For 

example, organisations such as Dementia Friendly, connecting with STP, has led to STP considering 

issues like dementia friendly towns.  

- We will see more of these evolving as banks, travel agencies etc close; as our economy changes. 

- Some libraries are also converting spaces.   

 

Gillian Martin MSP commented that having run a small business previously, she likes the idea of a space to 

have social contact.  

 

4. Discussion  

Pat Graham, fashion entrepreneur:  Is their a shift showing people looking for experiences rather than 

online.  

 

Iain Scott: There is a demand and passion for this now but the system can be disconnected, even hostile and 

pose considerable obstacles.  

 

Leigh Sparks: Online is about 20% growing by 5% per year but growth was actually 10% per year so the rate 

of growth seems to be slowing down. We may be at a tipping point. There is a move away from fast fashion.  

 

Iain Scott: It needn’t be an either or, it can be a test market in pop up and online.  

 

Tom Donaldson: Fashion can work well if part of a collection of makers, themed. 

 

Alex Fleming, former Falkirk BID manager: Absentee landlords are a blight on towns. Is that going to be 

addressed?  

 

Phil Prentice: Leigh Sparks hosted a summit to discuss the future of shopping centres and brought together  

commercial landlords and development companies.  Proposals are being shaped to tackle this. Paisley’s  

blueprint is an example of shopping centres and owners collaborating to agree a re-purposing of spaces.  

 

Gillian Martin MSP:  In role as Chair, Climate Change and Land Committee, Community Right to Buy for 

sustainable development, will be the last link in the chain for an empty space, piece of land and unwilling 

seller.  Where a community has a positive plan for it, there will be a means to do something about it. 

  

Malcolm Fraser, architect and Chair of the Towns Review: We’re missing a piece of assistant for community 

groups. There is too much reinventing the wheel and not enough ability to replicate or to find out how and 

where to get help.  There is work to be done to put together a package of help for communities.  

 

Phil Prentice: Acknowledging this point, STP recognised a need for an interactive town toolkit.  STP has 

formed a wide consortium of partners building on principles of active, accessible, attractive. Now 

incorporating, what are the options for structures and governance, where you get help and resource and 

how do you measure impact. It will plug into the Scottish Government led Place platform.  

 

Iain Scott: In agreement with MF,  it is far too hard for volunteers. For example there are 18 to 36 different 

ways to apply for funding. The system is not geared up for people on the ground. The users should be 

brought in to design what’s needed. 



 

 

Graham McCormick:  Introducing a model of annual ground rent could help change the culture of how we 

steward properties in Scotland. Town centres should be art galleries, your shop is your stage, whether open 

or not, and there should be a legal obligation on the owner to maintain a window display.   

 

John Corbett: What can be done with reluctant local authorities. Not all but some seem good at telling you 

you what current policies and issues are. 

 

Lisa Edwards: Dunfermline leads from the community plan locally, which makes a difference and brings all 

stakeholders and council departments together.  

 

Iain Scott:  Responding to GMcC, through working with Police Scotland, in response to window displays 

being vandalised,  there is a shutter art project which IS will share details of.  Responding to JC, the problem 

within councils is that economic development and community regeneration are in separate departments. 

Can Do Places bridge the gap.  

 

Tom Donaldson:  TD calls for incremental change with public sector support. 

 

Jim McNally:  There are still capacity building issues that have existed for years. Skills, financial resources and 

advice toolkit is what’s needed.  

 

Phil Prentice:  Local Authorities also have to prioritise but there does seem a move back to place, given that 

a place in decline has a detrimental impact on people and health which affects other frontline priorities.  

There are very good local authorities but response can vary.  CoSLA and Improvement Service have now 

committed to work in partnership with STP, co-creating. This Scottish Government has done more than any 

other to move the third sector forward - there is a strong network of organisations and supports. 

 

Bill Pagan, incoming Chair, Cupar Development Trust:  Fife Council is very good at talking to people who have 

ambition.  

 

John Dickson echoed challenges faced in working with local council.  

 

Iain Scott: Highlighted the need for space for innovation.  

 

Malcolm Fraser:  Acknowledges PP’s point in that there is enormous goodwill but how does a small 

community navigate through it.  

 

Kirsty Cumming, Community Leisure UK:  Commented that we’re not only at risk of losing retail but key 

services and buildings that could be used for what we’re talking about.  

 

Phil Prentice: Agrees with KC and to this end STP will be working with Community Leisure UK and public 

assets and services as to how to repurpose them to benefit the widest part of society. 

 

Lisa Edwards: Added the need to configure a pricing structure and the way community leisure perceived by 

public, to stimulate use again. 

 

5. Any Other Competent Business and Date of Next Meeting 



 

 

Date of Next Meeting: Wednesday 10th June, The Year of Coasts and Waters. Note: Due to Covid, the date 

and topic of the CPG was later rescheduled to 9th September.  

 

Parliamentary Reception: ‘A Celebration of Improvement Districts in Scotland’: Tuesday, 5th May 18:00 – 

20:00.  Note: Due to Covid, the date of the Parliamentary Reception was later rescheduled to 3rd November.  

  



 

 

APPENDIX 1 – RECORD OF 4 MARCH AGENDA 

The Cross Party Group on Towns and Town Centres 

18:00-20:00, Wednesday 4th March  

Committee Room 4, Scottish Parliament 

AGENDA 

Towns: Vacant Spaces Made Good 

 

17:30  Meet in Parliament reception area 

18:00  Coffee, tea and shortbread available 

18:10  Welcome and Opening Remarks – Gillian Martin MSP, Deputy Convener  

18:15 Minutes of the Meeting of the Cross Party Group held 4th September 2019  

 Matters Arising from the Minutes 

 

Towns: Vacant Spaces Made Good 

 

18:20 Introduction 
Phil Prentice, Chief Officer, Scotland’s Towns Partnership  

 

18:30             Can Do Places and Spaces 

  Iain Scott, Director, Can Do Places  

 

18:40             Building and repurposing spaces for a Community ‘Hub’ in Dalkeith  

  Tom Donaldson, One Dalkeith  

 

18:50  The Melting Pot’s Coworking Accelerator Programme  

  Claire Carpenter, The Melting Pot  

 

19:00            Discussion 

 

19:25             Any Other Competent Business 

 

19:30            Close of Meeting 

Date of Next Meeting: Wednesday 10th June, 13:00-14:30   

Save the date - Parliamentary Reception ‘A Celebration of Improvement Districts in Scotland’: Tuesday 5th 
May, 18:00-20:00  



 

 

APPENDIX 2 – ATTENDANCE AND APOLOGIES  

Cross Party Group on Towns and Town Centres Attendance  
4 March 2020, 18:00 – 20:00 , Committee Room 4 
 

Attendees 
 

Shaeron Averbuch  Art in Architecture 
Jamie Baker  East Lothian Council 
Grant Baxter  Clackmannanshire Council  
Elizabeth A. Bell  Creative Crieff  
Elaine Bone  Scotland’s Towns Partnership 
Bill Bowman   MSP 
Chic Brodie  
Rhona Brown  Scotland’s Towns Partnership 
Ailsa Campbell  
Stephen Campopiano  WSP 
Jennifer Caswell  Dundee City Council 
Chris Cook 
John Corbett  SAOL 
Tom Craig  Scottish Government  
Kirsty Cumming  Community Leisure UK 
John Dickson  Kirky’s Giant Phone Box 
Tom Donaldson  One Dalkeith  
Lisa Edwards  Dunfermline Delivers 
Alex Fleming    
Malcolm Fraser  Fraser Livingstone Architects 
Linda Gillespie  DTAS 
Pat Graham  
Inan Guden  
Frank Gunning  Lanark Community Council & Lanark Community Development Trust 
Susan Jones  Renfrewshire Council  
Reeni Kennedy-Boyle  Fyne Futures 
Freya Kennedy-Boyle  Fyne Futures  
Graham Lebeter  CGC 
Gillian Martin  MSP 
Debbi McCall  Midlothian Council  
David McCann  Crieff Succeeds  
Margaret McCole  The Ridge  
Graeme Mccormick  
Lorna McCurrach  Blairgowrie and Rattray Development Trust 
Bryan McGrath  Scottish Borders Council 
Simon Montgomery  Historic Environment Scotland  
Iain Murray  
Karl Muschner  Specsavers  
Bill Pagan  Cupar Development Trust 
Ro Pengelly  Scot Sector Link 
David Pike  
Antonia Pompa  Discover Lanark  
Phil Prentice  Scotland’s Towns Partnership 
Derek Rankine  SURF 
Pete Reid  Falkirk Council  



 

 

Melissa Reilly  Lanark Trust 
Yvonne Ridley  
Grant Riley  North Lanarkshire Council  
Ewan Robertson  Scotland’s Towns Partnership 
Cliff Robertson  Castle Douglas Development Forum 
Dennis Rodwell  Dennis Rodwell, Architect-Planner 
Mark Rowley  Scottish Borders Council 
Sylvia Russell  Lanark Community Development Trust 
Fiona Savage  
Lucy Schofield  East Lothian Council  
Douglas Scott  Scottish Borders Council 
Iain Scott  CanDo Places  
Tom Sneddon  DTAS 
Tammy Swift-Adams  Homes for Scotland  
Richard Todd  East Dunbartonshire Council  
James Trolland   
John Turner  Byres Road and Lanes BID 
Sonya Warren  Moray Council  
John Weir  Bute BID 
Mike Wilson  

 
Apologies 

 
Claire Carpenter   The Melting Pot 
Duncan      Clelland  South Ayrshire Council  
Jitka Fleglova  Go Forth Stirling  
Ian Fowell   

  Lorna           McCurrach  Blairgowrie and Rattray Development Trust 
  David            McKay  Workman LLP  
  John            Scott  MSP 

Rachel Tennant  Landscape Institute Scotland 
 

 


