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Permanent Secretary 
Scottish Government 
St Andrews House 
Edinburgh 
EH1 3DG 
 

c/o Clerk to the Committee  
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The Scottish Parliament  
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BY EMAIL (RNID Typetalk calls welcome)  
Tel: 0131 348 5176 

SGHHC@parliament.scot    
  

 May 2019 

 

Dear Ms Evans 

 

Thank you for your letter of 1 May in response to my letter of 3 April. The 

Committee considered your letter at its meeting on 9 May.  

 

Members welcomed the further clarification provided and confirmation of the 

details requested. However, there are still a number of outstanding matters on 

which the Committee would like some further information. 

 

The Committee’s main concerns relate to the retrieval of information. In particular 

what it means in practice where you say that “It is not possible technically to tell 

what has been automatically deleted or to retrieve material which has already 

been deleted from the system”.  

 

It appears from this that not only could some information have been deleted, but 

that it is not possible to establish whether this is the case. Given the Committee’s 

role in scrutinising the Scottish Government’s actions, you will appreciate that 

this is of serious concern to Committee Members.  

 

To address this matter, the Committee would welcome more detail on the 

Scottish Government’s records management processes, including the technical 

operation of the system.  

 

As a starting point, could you provide the Committee with a copy of the Scottish 

Government’s records management plan (including when it came into effect), 
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together with any relevant records management policies, strategy documents 

and any retention and disposal schedules applying both to Outlook and to any 

other electronic systems used by the Scottish Government. This information will 

allow Members to understand the process more generally and may help to 

answer some of the questions below.  

 

The Committee would also like to see full copies of both instructions issued to 

specific users following its request to preserve relevant material, rather than just 

the extracts which are included in your response. Any personal details should, of 

course, be redacted. 

 

I would also be grateful if your response could address the following points— 

 

• what criteria are applied in determining what information should be 

preserved on the corporate record and where is the information that is 

preserved held. 

 

• In relation to the above, does the corporate record include “informal” 

information such as email exchanges, particularly on matters which may 

be relevant to the committee’s inquiry. 

 

• what efforts have been made to establish whether any relevant 

information has in fact been deleted either as a result of automatic deletion 

from Outlook or otherwise. 

 

• what happens to information that is deleted as part of the records 

management process or otherwise; and in the case of this inquiry, what 

attempts have been made to retrieve any information that has been 

deleted. For example, is any such information held on back-up files or 

other IT systems from which such information could be retrieved. 

 

• are any aspects of the Scottish Government’s IT processes or systems 

managed by contractors external to the Scottish Government; if so, which 

systems or processes are they and do any of them have any connection 

to, or bearing on, the preservation of the material requested. This 

information will allow the Committee to understand more about the 

technical process itself. 

 

• where you say ‘All future such material will also be preserved for these 

system users’, could you confirm whether this applies from 22 March when 

the formal instruction was issued to these users following the Committee’s 

request and that it will continue to apply going forward.  

 

The Committee is also concerned about the timescales involved and whether the 

action taken to preserve this information following the Committee’s request was 

carried out in time to ensure that all relevant information is retained.  
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In particular, could you confirm whether the timing of the instructions being issued 

means that there is potential for relevant information to fall outwith the 14-month 

retention schedule and therefore will already have been discarded. 

 

The Committee anticipates that relevant material would have been retained in 

connection with the judicial review proceedings. Could you confirm whether this 

is the case and that, accordingly, relevant information and material which might 

otherwise have been deleted in line with records management processes was 

preserved.  

 

It would be helpful if you could address all of the points and be clear in your 

response to allow the Committee to fully scrutinise the information. 

 

The Committee next meets on 20 June and so I would welcome a response by 

Wednesday 12 June to allow Members the opportunity to consider it before the 

meeting.  

 

 

Yours sincerely  

 

  

Linda Fabiani MSP  

Convener  

Committee on the Scottish Government Handling of Harassment 

Complaints   

 

 


