OneNote from Judith Mackinnon of 1:1 with Nicola Richards

JR002

C

From: Mackinnon J (Judith) <[Redacted]@gov.scot>
Sent: 08 July 2020 10:27
To: Mackinnon J (Judith) <[Redacted]@gov.scot>
Subject: 8 December Nicky

8 December Nicky
08 December 2017
08:28

Sexual Harassment
[Redacted]

H

[Redacted]

H

Need to get [Ms BJ feedback and then check with [Ms A] (same email). Nicky can text to [Ms A] - to
see if she wants an email (and the latest version of the process). No feedback from FM on the
process (from Friday) - James was having a final look that the fact they weren't changing eh
ministerial code, was the new policy still OK? Wait for feedback.

SG

Depending when we hear back from [Ms BJ and [Ms A] - Nicky print out timeline- will share with
Lesley- as time goes on, seems more unlikely to be before xmas. All we can say is we have an
enquiry underway - ask James to figure out the lines to take- thoughtful how to present it. Can
only say internal enquiry underway - may get an FOi for the process which we can share.
Process
Formal statements from [Redacted] - possible before xmas? [Redacted]
after xmas.
Risk of it breaking is much higher - so better to do [Redacted]

If asked who the complaint is against? How much would we share? We have said previously yes so would probably have to say so. Need to draft the lines - this week in case we are asked the
question. Barbara and [Redacted] will assist.

SP

[Redacted]

Actions
Wait for [Ms BJ
Contact [Ms A]
[Redacted]

Ideal scenario Interview [Redacted]
before Xmas
Nothing blows up in the meantime
Interview [Redacted]
in January.

SP

SG

H

Created with Microsoft OneNote 2016.

H

C

[Redacted]

JR003

OneNote record of 1:1 conversation between Judith Mackinnon and
Nicola Richards

From: Mackinnon J (Judith) <[Redacted]@gov.scot>
Sent: 08 July 2020 10:27
To: Mackinnon J (Judith) <[Redacted]@gov.scot>
Subject: 10 January 1:1

C

10 January 1:1
09 January 2018
08:36

H

Updates
[Redacted]



Sexual harassment
o [Redacted]
o FMQ - changes to the ministerial code in UK to add in a line about harassment - Scotland
will probably follow. - will James Hynd want to update the FMQ? Check today. Get
[Head of Branch, People Directorate 2] to tidy up and just talk to the changes.
o Better to get policy finalised and approved by Perm Sec and FM - before formal
complaint comes in.
o Action - Policy update for Perm Sec - check with [Head of Branch, People Directorate
2] - to provide with the revised complaints against minister's policy as well as
ministerial code update.
o [Ms A] - [Redacted]. If she decides to make a complaint:
 Named or not?
 [Redacted] and [Ms B] - do they want to change their position.(ensure [Ms A] ok
with telling them)
 Need to request a formal written? Or GR's written or amended and then a
formal interview with me (and [Head of Branch, People Directorate 3]) appointed by NR.
 NR will update Lesley tomorrow and finalise after [Redacted].
 Keep [Redacted] close
 Judgement about not letting FFM know the investigation has begun until ready
to speak with him.
 Clear a month in the diary to deal with.
 FMQ - need to consider the section on complaints received. Complaints when
received will be dealt with under the new policy. Internal staffing matter
initially which we don’t comment on. Once concluded the party leader of the
former minister will be notified of the outcome.

SP

SG

H



[Redacted]

SP

SG

H

H

C

o

[Extract from OneNote entry created on [Redacted] 2017 - Judith Mackinnon's notes from
meeting Nicola Richards and Judith MacKinnon had with Ms A on [Redacted] 2017]

From:
Sent:
To:
Subject:

JR004

[Redacted] on behalf of Mackinnon J (Judith)
24 September 2019 11 :21
[Redacted]
FW: [Redacted] - [Redacted - Ms A]

[Redacted - Ms A] reflection on previous conversation with GR and BA.

C

Critical moment - between Perm Sec and FM on appointment - re duty of care for staff - so have a reference
point . [Redacted].
Informing our work going forward.

H

[Redacted] - can see that an internal inquiry and a holding to account would be the right thing to do. [Redacted] happy to contribute to an inquiry esp if others contribute.
[Redacted]

H

[Redacted]

What would have helped at the time - clear messages explicitly given about what we think is ok and what we
wont tolerate. Also creating opps to come forward. Also need to be clear about standards of behaviour from
ministers.

SG

Also entry points into govt - new ministers - induction.

Cant just adjust CS policies and behaviours - also need to address minister behaviours. [Redacted]

SP

Created with Microsofi OneNote 20'16.
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[Extract from OneNote entry created on [Redacted] 2017 - Nicola Richards notes from
meeting Nicola Richards and Judith MacKinnon had with Ms A on [Redacted] 2017]

JR005

[Redacted]

From: Richards N (Nicola)
Sent: 27 November 2018 15:40
To: [Redacted]; [Private Secretary 1]
Cc: Richards N (Nicola) [Redacted] Subject:

C

Ms A - note of meeting [Redacted]

Ms A

H
H

[Redacted] 2017
09:17

Reflections since speaking to Gillian

SG

Options I considerations
• Meet with them in listening mode:
o Hear what they want to do and what they want to achieve
• To come forward?
• Want something done?
o

o

Consider the policy so that can think about approach and safeguards in the future
Limitations to what we can do

How do you intervene early enough in the relationship to set the standard between a new FM
and Perm Sec. Setting the reference point.

SP

Policy:
•
Is this clear enough on issues where it is the FM?
• How do we set out an expectation of a conversation between FM and Perm Sec at outset
of appointment so that the bar can be set? Part of policy
conversation?

•

•

•
•

•
•

I entry for Perm Sec

Good to have the informal and formal routes set out
How do we get the balance stronger and clearer on the duty of care to staff

What would have helped at the time:
Reference points - very clear messages about how staff should expect to be treating
Creating opportunities for people to come forward on a more routine basis - key responsibility
for Director MPO and their SMT. How do they set this out more clearly and have it
Expectations of ministers - and requirement for ministers to set that standard too. How are we
going to work together? Perm Sec role
How do you create a counter-balance in messages?

SP
C

H

H

SG

SP
C

H

H

SG

JR006

From: [Ms A]
Sent: 19 December 2017 10:07
To: Richards N (Nicola)
Cc: Mackinnon J (Judith)
Subject: RE: Personal
Sensitivity: Private

Nicky,

C

Thank you for this email and for the latest version of the complaints process.

H

I think that I would like to go ahead with making a formal complaint, but I’d find it helpful to
better understand a) the practical ramifications of disclosing my name versus withholding it,
and b) how the process set out below might look if the former Minister chose to involve a
solicitor. Perhaps as you suggest it would be helpful to get something arranged for January
to pick up on next steps?
[Ms A]
[Redacted]

H

In the meantime, wishing you a lovely time over the holidays!

SG

_____________________________________________
From: Richards N (Nicola)
Sent: 14 December 2017 13:42
To: [Ms A]
Cc: Mackinnon J (Judith); Richards N (Nicola)
Subject: Personal
Sensitivity: Private

Hi [Ms A]

I hope all is OK with you. We wanted to follow up on our conversation of last week.
[Redacted]
We have
also done more work on the policy since our discussion – in particular around the approach
to complaints against an incumbent FM - and I attach that here for your interest.
Grateful if you could treat in confidence for the moment given it is still in draft.

SP

I’m not sure if you’ve had a chance to do any further thinking on your position? Given the
time of year, we’re wondering if it may be best to take stock and reconvene on decisions in
the new year. How does that sound to you? We can get a date in the diary?
We also thought that it might be helpful to set out the options around these next steps for
you to consider. These draw upon our policy so apologies that they are set out quite
formally. In the case of it being a formal process then it is likely that Judith would take the
role of the ‘senior officer’, given she had no involvement at the time and her professional
experience.
The options could include:

1. Notify us that you would like to submit a formal complaint, with disclosure of your
name.

SP
C

H

H

SG

Attachment

Handling of Harassment Complaints Involving Current or Former Ministers
Initial contact

C

1.
An individual may choose to raise an issue involving a current or former
Minister through a number of mechanisms. These may include a trusted senior
manager, direct to HR or a Trade Union representative. If the approach is made
through these routes it should be escalated to the Director of People for
consideration and so that sources of support can be offered to the individual.

H

2.
At this early point it will be important to support the individual to consider the
outcome they are seeking. At this point the staff member’s choices include:

2.2

H

2.1
Asking that their concern is acknowledged but without further action
being taken, in order to recognise their experience and to assist our
organisational commitment to help prevent the circumstances arising again
(although, as set out at note (ii) below, the SG may require to take follow up
action where deemed necessary in light of the concern being raised). The
details of the concern, along with the staff member’s decision not to proceed
with a formal complaint, will be held on file; or
Indicating that they wish to make a formal complaint.

SG

Formal complaints against current Scottish Government Ministers
3.
The Scottish Ministerial Code sets out the general principle that Scottish
Ministers are expected to behave in a way that upholds the highest standards of
propriety. Ministers are personally responsible for deciding how to act and conduct
themselves in the light of the Code and for justifying their actions to Parliament and
the public. The First Minister is, however, the ultimate judge of the standards of
behaviour expected of a Minister, including in their interactions with civil servants,
and of the appropriate consequences of a breach of those standards. Ministers can
only remain in office for so long as they retain the First Minister’s confidence.

SP

4.
Alongside Ministerial responsibilities under the Code, the Scottish
Government as an employer has a duty of care to staff. Where a formal complaint of
harassment is raised about the conduct of a current Minister, the Permanent
Secretary will inform the First Minister. In line with her responsibilities under the
Ministerial Code, the First Minister has instructed the Permanent Secretary that
complaints of this nature should be investigated using the process set out at
paragraphs 6-8, and to provide a report of the facts as provided by those concerned,
or to establish if it is possible to seek a mutually agreed resolution between the
parties involved.
5.
In situations relating to complaints against a current Minister, the Permanent
Secretary will also take appropriate steps to (1) ensure that the staff member making
such a complaint receives the necessary support throughout the process, and (2) put
in train any further action that might be required within the civil service as a result of
the issues raised by any complaint.

C

6.
In the event that a formal complaint of harassment is received against a
current Minister, the Director of People will designate a senior civil servant as the
senior officer to deal with the issue. That person will have had no prior involvement
with any aspect of the matter being raised. The role of the senior officer will be to
undertake an impartial collection of facts from the parties involved, including the
Minister and any witnesses, and prepare a report for the Permanent Secretary. The
report will also be shared with the staff member and the Minister.

H

7.
The Permanent Secretary will inform the First Minister of the outcome of the
investigation. It will be for the First Minister to decide the appropriate response to any
complaint about a Minister in light of the report produced following the investigation.
The Permanent Secretary will also consider the report and take any actions required
within the civil service to protect staff and ensure a positive working environment.

H

8.
Current Ministers will be expected to cooperate fully with such an
investigation. If the Minister declines to co-operate with the process the matter will
be investigated as far as possible without their involvement. They will be advised of
the complaint against them and the outcome of the investigation undertaken. This
will be recorded within the SG. The First Minister will be advised where a current
Minister has declined to cooperate and will be responsible for any further action.

SG

9.
Where a formal complaint of harassment is raised against the First Minister,
the Permanent Secretary will instigate an investigation as set out above in line with
the employer’s duty of care to its staff and to assist the First Minister in discharging
their responsibilities under the Code. The Permanent Secretary may draw upon the
Independent Advisers on the Ministerial Code (the Rt. Hon. Dame Elish Angiolini QC
DBE or James Hamilton) to reach a view on whether the First Minister has been in
breach of the Code. The Permanent Secretary will take any action necessary to
protect staff.
Formal complaints against former Scottish Government Ministers

SP

10.
In the event that a formal complaint of harassment is received against a
former Minister, the Director of People will designate a senior civil servant as the
senior officer to deal with the issue. That person will have had no prior involvement
with any aspect of the matter being raised. The role of the senior officer will be to
undertake an impartial collection of facts, including written statements from the
complainant and any witnesses, and to prepare a report for the Permanent
Secretary.
11.
If the Permanent Secretary considers that the report gives cause for concern
over the former Minister’s behaviour towards current or former civil servants the
former Minister should be provided with details of the complaint and given an
opportunity to respond. The former Minister may wish to provide a statement setting
out their recollection of events to add to the record. They may also request that
statements are taken from other witnesses. If additional statements are collected the
senior officer will revise their report to include this information and submit this to the
Permanent Secretary. The Permanent Secretary will consider the revised report and
decide whether the complaint is well-founded. The outcome of the investigation will

be recorded within the SG. The Permanent Secretary will also determine whether
any further action is required; including action to ensure lessons are learnt for the
future.

C

12.
For complaints involving a former Minister who is a member of the Party of the
current Administration, the Permanent Secretary will inform the First Minister both in
this capacity and in their capacity as Party Leader, of the outcome when the
investigation is complete. In their capacity as First Minister, they will wish to take
steps to review practice to ensure the highest standards of behaviour within their
current Administration.

14.

H

13.
Where the former Minister was a member of an Administration formed by a
different Party, the Permanent Secretary will inform the relevant Scottish Party leader
of the outcome of the investigation and any action taken.
The final report will be provided to the staff member and the former Minister.

H

15.
If the former Minister declines to co-operate with the process the matter will
be investigated as far as possible without their involvement. They will be advised of
the complaint against them and the outcome of any investigation undertaken. This
will be recorded within the SG.

SG

16.
The First Minister will be advised where a current or former Minister who is a
member of the Party of the current Administration has declined to cooperate and will
be responsible for any further action.
17.
Where the former Minister was a member of an Administration formed by a
different Party, the Permanent Secretary will inform the relevant Scottish Party
Leader of the outcome of the investigation and that the former Minister has declined
to cooperate. It will be the responsibility of the Party to consider any further action.
NOTE:

SP

(i)
At all times the staff member is free to make a complaint directly to the Police.
SG will co-operate fully with any Police investigation or criminal proceedings and
may continue to investigate the complaint without awaiting the outcome of criminal
proceedings. We will continue to offer support to the staff member.
(ii)
Throughout the process, all available steps to support the staff member and
ensure they are protected from any harmful behaviour. However, if at any point it
becomes apparent to the SG that criminal behaviour might have occurred the SG
may bring the matter directly to the attention of the Police. Also, if it becomes
apparent that the matter being raised is part of a wider pattern of behaviour it may be
necessary for the SG to consider involving the Police in light of the information
provided. Should either of these steps be necessary the staff member will be
advised and supported throughout.
Scottish Government
December 2017

JR007

RE: Time
From:

Mackinnon J (Judith) [Redacted]

To:
Date:
Attachments:

[Ms A]
[Redacted]
Unnamed Attachment (14.81 kB)

C

rMs A] - is 2pm tomorrow afternoon ok? If so, I will send out a formal invite
first thing in the morning. Will be [Redacted].
Best wishes

H

From: [Ms A]
Sent: [Redacted]
To: Mackinnon J (Judith)
Subject: RE: nme

H

Judith

SG

[Redacted]
From: Mackinnon J (Judith)
Sent: [Redacted]
To: [Ms AJ
SubJect: RE: nme

Thanks [Ms A] - that sounds fine - will confirm with you shortly. Do you mind if
I ask if you are a member of a trade union and if yes - would you intend to bring
them with you to the interview? Just for awareness in terms of confidentiality.
Best wishes

SP

Judith

From: [Ms A]
Sent: [Redacted]
To: Mackinnon J (Judith)
Subject: RE: nme

Hello Judith,

Tomorrow afternoon would be the best time this week for me, if that suited you?

[Ms A]
[Redacted]
_____________________________________________
From: Mackinnon J (Judith)
Sent: [Redacted]
To: [Ms A]
Subject: Time

C

Hello [Ms A]
Nicky notified me of your decision and I have received your formal complaint.
I wanted to check with you what your availability is to meet this week?
Best wishes in the meantime.

SG

H

Judith

H

If you could let me know, I can make the necessary arrangements.

Judith Mackinnon | Deputy Director, People Advice, People Directorate |[Redacted]

SP

_____________________________________________

JR008

Pol icy review
Where:
When:
Until:
Organisers
Required Attendees:

Attachments:

[Redacted]
[Redacted]
[Redacted]
Richards N (Nicola) [Redacted]
Richards N (Nicola) <[Redacted]@gov .scot>
Mackinnon J (Judith) <[Redacted]@gov.scot>

[Ms A]

Unnamed Attachment (14.81 kB)

Hi [Ms A],
I was n't sure from your calendar [Redacted]. I can make it later nthe day
[Redacted] [Redacted].
Thanks

[Redacted]

JR009

RE: Personal - formal complaint
Richards N (Nicola) <[Redacted]@gov.scot>

From:
To:
Cc:
Date:

[Ms A]

Richards N (Nicola) [Redacted]@gov.scot>
Tue, 16 Jan 2018 12:43:46 +0000

C

Thanks [Ms A]
I know it hasn't been easy to take this step. I will now move to appoint a senior officer to
investigate and they will be in touch to meet to go through your statement.

With very best wishes
Nicky

I

Director, People Directorate, Scottish Govern men t

Nicky,

SG

From: [Ms A]
Sen t: 16 January 2018 12:19
To: Richard s N (Nicola)
Subject: Personal - formal complaint

I [Redacted]

H

Nicola Richard s

H

If there's any support you need from a personal perspective at any time then please
contact me directly.

Following my meeting with Gillian Russell in [Redacted] about experiences of
inappropriate behaviour while working [Redacted], rd like to make a formal complaint
to the Scottish Government. Please find attached the note of that meeting, which
summarises the experiences. (I've amended it slightly, but the content remains the same,
and the original version can be seen through the Review pane.)

SP

rd be grateful if you could confirm the next steps.

Many thanks,

[Ms A]

[Redacted]
<<

File: Private [Redacted] >>

Attachment below

Attachment

SP

SG

H

H
C

[Redacted]

JR010

From: Mackinnon J (Judith) <[Redacted]@gov.scot>
Sent: 16 January 2018 13:11
To: Richards N (Nicola) <[Redacted]@gov.scot>
Subject: RE: Personal - formal complaint

Best wishes
Judith

Dear Judith

H

H

_____________________________________________
From: Richards N (Nicola)
Sent: 16 January 2018 12:46
To: Mackinnon J (Judith)
Cc: Richards N (Nicola)
Subject: FW: Personal - formal complaint

C

Thank you Nicola. I will review and respond to you today. I will then follow up with
[Ms A] for further arrangements.

SG

I have received this formal complaint from [Ms A] and I am appointing you as the senior
investigating officer.
Would you be able to review this and get the investigation underway?
I have thanked [Ms A] and said that you will be in touch. I have offered her my personal support
should she need to contact someone.
with best wishes
Nicky

SP

_____________________________________________
From: [Ms A]
Sent: 16 January 2018 12:19
To: Richards N (Nicola)
Subject: Personal - formal complaint

Nicky,

Following my meeting with Gillian Russell in [Redacted] about experiences of inappropriate
behaviour while working [Redacted], I’d like to make a formal complaint to the Scottish
Government. Please find attached the note of that meeting, which summarises the
experiences. (I’ve amended it slightly, but the content remains the same, and the original
version can be seen through the Review pane.)
I’d be grateful if you could confirm the next steps.
Many thanks,

[Ms A]
[Redacted]

Attachment below

SP

SG

H

H

C

<< File: Private - [Redacted] >>

Attachment

SP

SG

H

H

C

[Redacted]

SP

SG

H

H

C

[Redacted]

SP

SG

H

H

C

[Redacted]

SP
H

H

SG
C

SP
H

H

SG
C
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SP
H

H

SG
C

SP
SG

C

H

H

SP
SG

C

H

H

SP
SG

C

H

H

[Extract from OneNote entry created [Redacted] 2017- note of telephone call between Judith
MacKinnon and Ms B originally scheduled for [Redacted] 2017, but actually took place on
[Redacted] 2017]
From:

JR013

[Redacted] on behalf of Mackinnon J (Judith) 24
September 2019 11 :21
[Redacted]

Sent
To:
Subject:

FVv: [Redacted] -[Ms

B]

Who has spoken to?

C

[Redacted]. Prompted by backdrop in public domain. Has felt very burdened by felt guilty about not saying
anything. [Redacted] [Redacted]
[Redacted].

H
H

[Redacted]
[Redacted]

[Redacted] Wants to consider whether to make formal and whether to put her name to it.

Would like to make a formal complaint if that's what it takes to effect change. Feels culture is bigger than line
management. - awful for line managers to be in the situation they were - helpless and very difficult.
[Redacted]

[Redacted]

SG

[Redacted)

SP

Created with Microsoft OneNote 2016.

1

SP
C

H

H

SG

e. In line with our usual policy, the SG would not disclose details of the case publically.
f. There is a risk that your name could find its way into the public domain the SG would not comment or
confirm.
g. The outcome of the investigation would be passed to the leader of the appropriate party, to consider
any further action.

2. Notify me that you would like to submit a formal complaint, without disclosure of your name. We
would proceed as above but withhold your name. There is a risk that from the nature of the complaint, you
may be identifiable to the individual.

H
C

As I mentioned earlier, there may be other individuals who are also prepared to submit a comp aint. I
would confirm to you if this is the case. Also as we discussed, you may wish not to submit a ormal
complaint, and if this is the case, your wishes will be respected. The SG is reviewing its po es and
procedures in any event, as a result of the wider focus on sexual harassment, and will conti e to do so,
as well as working to improve the culture and opportunity for people to come forward if they f d
themselves subject to inappropriate behaviours in the workplace.
It would be helpful if you could let me know your thoughts on next steps early next week if
Look forward to hearing from you.
Best wishes

H

Judith

ssible.

rectora | [Redacted]

SG

Judith Mackinnon | Deputy Director, People dvice, Peopl
______________________________________ ______

************************ ***********
*************************
This e-mail (and any files or her attach ts transmitted with it) is intended solely for the
attention of the addressee(s). Unauth sed u , disclosure, storage, copying or distribution of
any part of this e-mail is not pe tted. If you are not the intended recipient please destroy the
email, remove any copies from your system nd inform the sender immediately by return.
Communications with the Scottish G ver ment may be monitored or recorded in order to
secure the effec e eration of the system and for other lawful purposes. The views or
opinions cont ned wit n this e-mail may not necessarily reflect those of the Scottish
Governmen
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Tha am post-d o (agus faidhle neo ceanglan còmhla ris) dhan neach neo luchd-ainmichte amhà
han eil e eadaichte a chleachdadh ann an dòigh sam bith, a’ toirt a-steach còraichean,
f llseachadh neo sg oileadh, gun chead. Ma ’s e is gun d’fhuair sibh seo gun fhiosd’, bu choir
ur às dhan st-d ag s lethbhreac sam bith air an t-siostam agaibh agus fios a leigeil chun
ach gaoil a post-d gun dàil.
Dh fhaodadh gum bi teachdaireachd sam bith bho Riaghaltas na h-Alba air a chlàradh neo air a
sgrùdadh airso dearbhadh gu bheil an siostam ag obair gu h-èifeachdach neo airson adhbhar
laghail il
h’fhaodadh nach eil beachdan anns a’ phost-d seo co-ionann ri beachdan
Riaghaltas na h-Alba.
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JR018

From: [Ms B]
Sent: [Redacted]
To: Mackinnon J (Judith) [Redacted]@gov.scot>
Subject: Re: options

C

Dear Judith,

Sorry this is a bit of a ramble.

H

As discussed, I have decided to make a formal complaint but would not like my name to be
attached to this.

SG

Many Thanks

H

Happy to discuss anything in more detail and will wait to hear back from you about
[Redacted].

SP

[Ms B]

SP

SG

H

H

C

[Redacted]

SP

SG

H

H

C

[Redacted]

SP

SG

H

H

C

[Redacted]

SP

SG

H

H

C

[Redacted]

JR019

From: Mackinnon J (Judith)
Sent: [Redacted]
To: Richards N (Nicola) <[Redacted]@gov.scot>
Subject: FW: options

[Ms B] raised her complaint directly with me.
J

H

Dear Judith,

C

From: [Ms B]
Sent: [Redacted]
To: Mackinnon J (Judith) <[Redacted]@gov.scot>
Subject: Re: options

SG

Sorry this is a bit of a ramble.

H

As discussed, I have decided to make a formal complaint but would not like my name to be
attached to this.

Happy to discuss anything in more detail and will wait to hear back from you about [Redacted].

Many Thanks

SP

[Ms B]

On [Redacted] <[Redacted]@gov.scot> wrote:
Dear [Ms B]

Thank you for talking to me [Redacted]. As we discussed, I have set out a couple
of options in terms of next steps for you to consider. These draw upon our policy
for dealing with this kind of complaint so apologies if they are set out quite formally.

1. Notify me that you would like to submit a formal complaint, with disclosure of your
name.

H

H

C

a. We would then interview you (likely to be led by myself – could be by phone) to take
a formal statement, and other individuals you may name in your statement. You
would have an opportunity to review the statement.
b. Once we have all the statements these would be put into a report for Perm Sec. The
former Minister would then be provided with details of the complaint, including
names, and given an opportunity to respond.
c. At this point the former Minister may wish to provide a statement setting out their
recollection of events to add to the record. They may also request that statements
are taken from other witnesses. They may also decline to take part in the process.
d. If additional statements are collected the senior officer will revise their report to
include this information and submit this to the Permanent Secretary. The Permanent
Secretary will consider the revised report and decide whether the complaint is wellfounded. The outcome of the investigation will be recorded within the SG.
e. In line with our usual policy, the SG would not disclose details of the case publically.
f. There is a risk that your name could find its way into the public domain – the SG
would not comment or confirm.
g. The outcome of the investigation would be passed to the leader of the appropriate
party, to consider any further action.

SG

2. Notify me that you would like to submit a formal complaint, without disclosure of
your name. We would proceed as above but withhold your name. There is a risk that
from the nature of the complaint, you may be identifiable to the individual.
As I mentioned earlier, there may be other individuals who are also prepared to
submit a complaint. I would confirm to you if this is the case. Also as we discussed,
you may wish not to submit a formal complaint, and if this is the case, your wishes
will be respected. The SG is reviewing its policies and procedures in any event, as a
result of the wider focus on sexual harassment, and will continue to do so, as well as
working to improve the culture and opportunity for people to come forward if they find
themselves subject to inappropriate behaviours in the workplace.

SP

It would be helpful if you could let me know your thoughts on next steps early next
week if possible.
Look forward to hearing from you.
Best wishes
Judith

Judith Mackinnon | Deputy Director, People Advice, People Directorate | [Redacted]
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Tha am post-d seo (agus faidhle neo ceanglan còmhla ris) dhan neach neo luchd-ainmichte amhàin. Chan eil e ceadaichte a chleachdadh ann an dòigh sam bith, a’ toirt a-steach
còraichean, foillseachadh neo sgaoileadh, gun chead. Ma ’s e is gun d’fhuair sibh seo gun
fhiosd’, bu choir cur às dhan phost-d agus lethbhreac sam bith air an t-siostam agaibh agus
fios a leigeil chun neach a sgaoil am post-d gun dàil.
Dh’fhaodadh gum bi teachdaireachd sam bith bho Riaghaltas na h-Alba air a chlàradh neo air
a sgrùdadh airson dearbhadh gu bheil an siostam ag obair gu h-èifeachdach neo airson
adhbhar laghail eile. Dh’fhaodadh nach eil beachdan anns a’ phost-d seo co-ionann ri
beachdan Riaghaltas na h-Alba.
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