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Dear Dr Cantley, 
 
Following the meeting of the Committee this week, I am writing to you to express our 
concern and disappointment at the recent developments relating to Bannockburn 
Live. 
 
Whilst we were appreciative of a copy of the news release issued on Tuesday 4 
February, which set out the changes to the event and the reduction in the scale of 
the event from three days to two, we were surprised not to have been informed of 
your impending plans when Malcolm Roughead and Caroline Packman appeared at 
the Committee as recently as 15 January. 
 
That appearance was intended to provide the Committee with an update on 
VisitScotland’s plans for 2014 events, including Bannockburn Live. During the 
evidence taken, no reference was made to the planned reduction in scale nor to 
what is being reported as the sale of around 1,000 individual tickets when 45,000 
was the original target. 
 
Homecoming Scotland is of course a year-long, country-wide series of events for 
which you have been provided with a budget of £5.5 million for event funding and 
marketing. We are therefore concerned to read about the proposed diminution of this 
flagship event and the reported low level of ticket sales. 
 
We would have expected at the very least to have been briefed on this during the 15 
January evidence session. This was not the case. On the contrary, the only 
reference made was to a proposed change of management of the event to 
VisitScotland away from the National Trust for Scotland. This was described to us as 
simply an administrative change. 
  



 

 
Having reviewed the Official Report of the meeting, an extract of which I attach as an 
Annex, we must question how open VisitScotland witnesses were to us when they 
appeared, as a guarantee was provided at the time that there was no change 
planned to the event programme. It is inconceivable to us that the need for just such 
a change has been identified purely in the period since 15 January. For 
parliamentary committees to properly conduct their role of scrutiny and 
accountability, it is essential that we be provided with accurate information. 
 
I would seek an urgent review by you of the issues I have raised and I look forward 
to hearing from you. I am copying this letter to the chief executive, Malcolm 
Roughead. You may also wish to note that I am writing on behalf of the Committee to 
the National Trust for Scotland and Stirling Council seeking their views on the current 
status of Bannockburn Live. 
 
Kind regards, 

 
 
Murdo Fraser MSP 
Convener  
  



 

ANNEX 
 
EXTRACT FROM THE OFFICIAL REPORT, 15 JANUARY 2014 
 
The Convener: Thank you for that introduction, Mr Roughead. You have touched on a number of 
issues that I am sure members will want to tease out in questioning.  
 
I will start by asking about a late submission that you made to the committee, which arrived on 
Monday. In it, you tell us that it has now been agreed that VisitScotland will take on a leadership role 
in delivering the Bannockburn live event. Can you explain the background to that, and why it came 
about? Will there be any change in the tone of the event, or is it simply an administrative change, with 
the event remaining the same organisationally?  
 
Malcolm Roughead: Certainly. The event weekend includes the Pipefest in Stirling, the armed forces 
day and Bannockburn live, so our taking on the role is more to do with the fact that we have a lot more 
experience than the National Trust for Scotland in coping with marketing a myriad of events and 
dealing with the logistics. For that reason, we have decided that we are happy to take on the 
stewardship of the Bannockburn live event.  
 
That does not mean that there is any change in the partners: they are all still sitting round the table. 
We are still working with Stirling Council, the Ministry of Defence and others—the change concerns a 
straightforward assignment of responsibility.  
 
The Convener: So the programme that is planned for the day is not changing as a result.  
 
Malcolm Roughead: That is right. Caroline Packman can say a bit more about the event itself, but in 
essence the change is much more about the logistics and the management.  
 
Caroline Packman (Homecoming Scotland): The event is still designed as a commemoration of the 
700th anniversary of the battle of Bannockburn. It will include spectacular battle re-enactments, and 
other activities to ensure that it appeals to all the family. There will be a clan village, literature, music, 
storytelling, food and drink, and arts and crafts. The event is designed to appeal to everyone, which 
has been the intention from the outset.  
 
The steering group meetings have been going on for well over a year now, and the planning is well 
under way. We are working with Unique Events, which is a very well-respected company in the 
industry, and it continues to manage the programme for us. To all intents and purposes the change 
is—as the convener suggested—simply an administrative change. 
 
 


