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Dear Mr Fraser 
 
Thank you for giving me the opportunity to respond to the Committee’s concerns.  I hope 
that the following details will make clear that VisitScotland has been and remains committed 
to being open and transparent with the Committee. 
 
First and foremost can I reiterate that the date of the Committee meeting was only two days 
following the transfer of responsibility of Bannockburn Live from the National Trust for 
Scotland to VisitScotland.  Indeed the relevant update was supplied to the Committee on 
Monday 13 January, the very day that the change was formally agreed. 
 
Between the period of 13 January and 31 January, VisitScotland, now in full control of 
Bannockburn Live, worked to evaluate and assess the operational and financial position of 
the project and to review contractual arrangements. On 28th January the Bannockburn Live 
Steering Group met, and after a detailed discussion of options and ideas, at that meeting it 
was agreed to recommend a move to a two day event. Ultimately, the final decision to 
condense Bannockburn Live into a two day event was made by VisitScotland on 31 January 
and the Committee was advised of this in advance of the media announcement.   
 
In your letter you raise concern about low ticket sales, which as you know was not a 
question put to VisitScotland at the Committee. Given that the formal marketing of 
Bannockburn Live has not yet begun, we view ticket sales to be encouraging at this early 
stage. What is clear though is that demand for tickets on the Monday had been low and far 
outstripped by demand for tickets on Saturday and Sunday.  Hence, after consulting with 
partners, the logical decision was to focus on the two days where ticket sales were strongest 
and to lengthen opening hours on those days.  Significantly a proposal has been made to 
set aside Monday as an informal day for Clan Societies to gather.  This proposal has been 
warmly welcomed by COSCA, Clan Chiefs and the Highland Clans Partnership. 
 
As Malcolm confirmed to the committee, the administrative change has left the Bannockburn 
Live programme intact.  We are working with the same partners to the same purpose of 
delivering what will be a fabulous event.  For clarity, Bannockburn Live was always a day-
long programme designed to be repeated on consecutive days.  So while the number of 
days has changed in line with visitor demand, the programme has actually been enhanced 



by the extension of the operating hours on the Saturday and Sunday from 10am to 5pm to 
10am to 7pm, with three battle re-enactments taking place each day.   
 
In summary, I believe that in the short period of VisitScotland’s tenure we’ve moved to 
strengthen Bannockburn Live and we have responded to the opportunity presented by 
Armed Forces Day coming to Stirling and the weekend is shaping up to be an exciting 
element of Homecoming Scotland 2014.  What is more, VisitScotland remains committed to 
working with Stirling Council, the NTS and others to ensure that all the events in Stirling that 
weekend are a huge success.  We look forward to the EET Committee’s full support, both 
behind Bannockburn Live, and indeed the entire Homecoming programme which will see 
more than 630 events, more than 70 of them funded directly by VisitScotland, taking place 
throughout Scotland throughout 2014. 
 
Yours sincerely 

 

Dr Mike Cantlay  

CHAIRMAN 

 


