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In response to the Committee’s letter of 9 December, please see below our response to the 
paragraphs noted – 91, 92, 96, 106, 170, 204, 211, 219, 224, and 226. 
 
 

 
91. The Committee welcomes the challenging target that the enterprise agencies have set 
themselves for increasing the number of account managed firms by 20% over the period to 2015. 
On the basis of the progress to date – whilst welcome – it must be open to question whether this 
will be achieved. The Committee would welcome evidence from the agencies to support the view 
that the rate of increase in additional account managed companies would be achieved. 
 

 
Scottish Enterprise (SE) set an ambitious target in the 2012/13 – 2014/15 business plan to grow its 
account management portfolio by 10-20% over the 3 year period. 
 
During year one (2012/13) SE’s portfolio grew by 3.9%.  In the current year (year 2 - 2013/14) we are 
forecasting a further 3% growth in the portfolio.  Significant activity has taken place during 2013/14 
to identify companies with growth potential within key sectors and to work ever closer to Business 
Gateway to ensure the pipeline of growth companies is working effectively, ensuring that the 
company receives the support they need to accelerate their growth plans while in the pipeline and 
to ensure they are referred for account management at the most appropriate time. 
 
Taking account of both the forecasts and the focused activity, it is clear that the target set is 
achievable. 
 

 
92. The Committee recommends that Scottish Enterprise and Highlands and Islands Enterprise 
update the Committee, as part of their respective draft 2015-16 budget submissions, on the 
progress towards the target for increasing the number of account managed companies and what 
measures they have taken to increase progress towards achieving the target. 
 

 
 We take note of this and will include an update on our activities and progress in increasing the 
account management portfolio in our 2015-16 Budget submission. 
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96. The Committee invites Scottish Enterprise and Highlands and Islands Enterprise to provide 
further detail on how they seek and secure feedback from each of their account managed 
businesses with regards their overall experience of the process, the quality and relevance of the 
information given to the business by the account manager, the account managers understanding 
of the business concerned and of its specific needs and whether the business achieved the growth 
potential identified. The Committee recommends that this information also be provided as part of 
next year’s budget scrutiny phase. 
 

 
Scottish Enterprise collects this feedback from companies through our quarterly tracking research 
and annual company reviews.   These provide feedback on the economic conditions that account 
managed companies are facing and the perceived impact of the SE account management Service. 
 
An independent review of the Account Management service is also commissioned periodically 
through our ongoing evaluation activity, the most recent of these was published in 2013.  The 
evaluation assesses the rationale for the intervention, the impact of the service with individual 
companies and the contribution the service makes to sustainable economic growth in Scotland.  The 
evaluation also measures the companies’ level of satisfaction with the service as well as capturing 
suggestions for improvements. 
 
The 2013 evaluation concluded that the SE Account Management service impacts positively on 
beneficiary companies with 91% of the respondents Satisfied or Very Satisfied with the service.  
Additionally 80% of companies stated that they felt they could not get a comparable support service 
elsewhere. 
 
We note the Committee’s interest and will include updated information on this in our 2015-16 
Budget submission.  
 

 
106. The Committee invites Scottish Enterprise and Highlands and Islands Enterprise to each 
provide the following information in relation to its account managed companies: the total (a) 
agency expenditure on account managed companies in 2012–13 and to date in 2013-14; (b) other 
public support/funding received by account managed companies in these periods; and (c) number 
of companies in account management during these periods. 
 

 
(a) Total SE expenditure with account management companies during 2012/13 and for periods 1-8 

(April to November) of 2013/14 was £87.7m and £50.3m respectively.  These figures are based 
on financial support provided through the full suite of SE’s support mechanisms. 

 
(b) Scottish Enterprise does not record information on other public support/funding received by 

account managed companies. 
 
(c) Over 2012/13 and 2013/14 (to end November), a total of 2,469 companies were account 

managed at some point. 
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170. Furthermore, the Committee invites Highlands and Islands Enterprise and Scottish Enterprise 
to indicate how much from their respective budgets for 2012-13, 2013-14 and 2014-15 was, and 
will be, allocated to renewable energy. 
 

 
2012/13 £37.5m (actual) 
 
2013/14 £45.8m (planned) 
 
2014/15 £71.8m (planned)  
 

 
204. At the conclusion of the current financial year, the Committee invites each of the Strategic 
Forum partners to provide us with a detailed breakdown of the savings which they each made, i.e. 
what the saving was in respect of and what amount. 
 

 
We take note of this and will provide this information as soon as practicable after the end of the 
2013/14 financial year. 
 

 
211. Based on the information available to us, the Committee is unable at this time to identify 
whether and how the £40 million target for efficiency savings by the Strategic Forum in the 2014-
15 financial year will be met. We appreciate that these figures are subject to change and that 
financial year 2014-15 is not yet underway. Accordingly, we ask the Strategic Forum partners to 
provide further detail on how they will make these savings and report to us as soon as possible 
after 1 April 2014, to outline what action they have taken to ensure such individual savings were 
achieved. 
 

 
SE has been asked to realise savings, and is developing its plans to generate both efficiencies and 
further income through property sales (see response to Q 226 below) to secure a balanced budget at 
the year end.  
 
 
 
 

 
219. The Committee is not clear what contingency plans are in place should Scottish Enterprise fail 
to realise the income through property sales that it is required to generate to meet its projected 
shortfall between its grant in aid and its planned expenditure. The Committee also considers that 
there must be careful monitoring of whether Scottish Enterprise does secure the best value for 
these public assets. 
 
224. In this event, the Committee invites Scottish Enterprise to detail what action it will take 
should it be unable to meet its £4 million and £26.3 million income projections through further 
property sales or disposal of assets. 
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The draft Business Plan for 2014/15 assumes that the budget will be balanced at £330.7m.  Our 
current income projections assume that Scottish Enterprise will secure an additional £14m from 
property disposals taking the target for the financial year to £18m and an additional £8m from 
investment realisation income.   We will monitor our progress towards achieving these income 
targets throughout 2014/15 and if it becomes clear that they cannot be achieved we will take action 
to achieve a balanced budget. 
 
 

 
226. Furthermore, the Committee invites both enterprise agencies to detail, with regards those 
properties which they will be seeking to sell, (a) how much it paid for each property when 
originally purchased; and (b) what the current approximate market value of each property is. The 
Committee gives notice that it intends to return to this subject in 2014-15 to review the sums 
which both agencies have been able to raise by property sales and disposal of assets to see if they 
represent value-for-money. 
 

 
The enclosed schedule provides information on those land and property holdings that are currently 

being targeted to deliver the £18m property disposal target reflected in our draft 2014/15 budget.  

However, it should be noted that property disposals are managed on a dynamic basis and Scottish 

Enterprise will take advantage of any opportunity to realise value from the sale of non-strategic 

property assets within our current portfolio. 

The schedule provides detail on the following:- 

 The estimated income to be secured from the disposal; 
 The original cost of the asset; 
 Subsequent capital expenditure on the asset; 
 Any previous income derived from the partial sale of a site; 
 The cumulative impact of valuation adjustments on the market value of the asset; 
 The market value as at 30 September 2013. 

 
The property assets held by SE are valued on a six monthly basis in accordance with valuation 
standards issued by The Royal Institution of Chartered Surveyors. 
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Property Details

Estimated 

income
Year of 

purchase

Cost of 

asset

Capital 

spend on 

asset Disposals

Valuation 

adjustments

Market value 

at 30 Sep 2013

Income 

compared to 

value

Prestwick International Aerospace Park Sale of terrace (3 units) £1,000,000 2005/06 2,335,509   -                    (600,000)          (685,509)      1,050,000£      -£50,000

Old Luss Road, Loch Lomond Shores Land sale (to Masteron, Family Restaurant) £300,000 1997/98 496,091       -                    -                         (196,091)      300,000£          Note 1 £0

Pacific Quay, Glasgow Land sale (to De Vere - 2nd tranche) £870,000 Pre 1996 465,000       (37,500)         427,500£          £442,500

Carlisle Street £450,000 Pre 1996 60,000         -                    -                         390,000        450,000£          £0

Hallhill Road £1,710,000 £750,000 Pre 1996 1                    262,000      -                         487,999        750,000£          £0

Calton Village Combined sale to GCC £510,000 2001/02 1,318,384   -                    (261,066)          (547,318)      510,000£          £0

Eurocentral, Newhouse Land sale - Plot R (to FMC) £1,200,000 850,000       240,000        1,090,000£      £110,000

SE Technology Park, East Kilbride JV private sector (50% equity) £2,137,500 1994/95 2,000,000   2,929,263  (1,325,550)      (1,466,213)   2,137,500£      £0

Carrickstone Park, Cumbernauld Land sale - whole site £7,400,000 Pre 1996 757,500       -                    -                         6,642,500    7,400,000£      £0

Southfield, Glenrothes Sale to Fife Council £425,000 Pre 1996 720,684       147,079      (191,000)          (251,763)      425,000£          £0

Westwood Park, Glenrothes Sale to Fife Council £890,000 Pre 1994 560,000       388,315      (748,647)          690,332        890,000£          £0

Scion House, Stirling Business Centre £2,270,000 2004/05 2,010,000   -                    -                         260,000        2,270,000£      £0

Tweed Horizon, Melrose Business Centre £425,000 Pre 1996 275,000       112,222      37,778          425,000£          £0

Ettrick Mill, Selkirk Business Centre £1,350,000 Pre 1994 150,000       5,470,661  (230,000)          (4,040,661)   1,350,000£      £0

Claridge Mill, Selkirk Sale to tenant £560,000 1999/00 483,000       -                    (56,000)            133,000        560,000£          £0

Dundee Technology park £1,305,000 Pre 1996 1,550,000   45,951        (1,230,000)      939,049        1,305,000£      £0

Dundee - McLaggan House (building at Medipark) £910,000 2002/03 1,645,912   -                    -                         (735,912)      910,000£          £0

£22,752,500 (Cost+addition-disposal) 20,390,309      1,859,691    22,250,000£    £502,500


