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Education and Culture Committee 
 

Scrutiny of the Draft Budget 2014-15 

Skills Development Scotland (supplementary) 

The Committee asked what percentage of MAs had retained employment with their 
employers or had gone on to new employment.  
  
Response:  
 
MA Outcomes Survey 2012 – MA Destinations  
 
An extensive programme of research relating to MAs was undertaken during 2012-
13. This included an MA Outcomes Survey (published in January 2013). This was an 
independent telephone survey of 2,000 MAs in Scotland, who had left their MA 
around six months previously. The responses included some MAs who had 
completed their apprenticeship and some who had not. 
 
The survey showed that 92% of MAs who completed their MA were in work around 
six months later. 70% of these were with the same employer, 20% with a different 
employer and 2% were self employed. The survey revealed that 86% of all MA 
leavers, including non achievers, were still in work six months after completing or 
leaving their MA.1 
 
SDS intends to undertake further surveys of trainees and employers as part of 
overall planning of evaluation and research on MAs as set out in the SDS Customer 
Research and Evaluation Plan 2013-16.2  SDS recognises the ongoing value in 
tracking MA outcomes and to this end, we are currently examining a data linkage 
project with the Scottish Government, which would aim to match our internal data on 
MA leavers with information from other public authorities, to provide a better overall 
picture of outcomes and destinations.  
 
The Committee asked whether there would be any benefit in having a more formal 
process for keeping in contact with and tracking people who have not successfully 
completed the modern apprenticeship.   
 
Response: 
 
The completion rate for MAs compares favourably with other forms of learning. In 
2012-13 77% of MAs completed their training.3 When a MA leaves the programme 
and does not complete, this may be for a variety of reasons and is often not 
connected with the programme of learning. Common reasons for leaving the MA 
early, as identified from the MA Outcomes Survey, include an offer of better 
employment (19%), poor support/relationship with employer (13%), redundancy 
15%. Trainees may also not complete due to personal or health reasons (including 

                                                            
1 http://www.skillsdevelopmentscotland.co.uk/media/538953/ma_outcomes_report_-_29jan13_-_final__1_.pdf  
2 http://www.skillsdevelopmentscotland.co.uk/media/824363/evaluation_and_customer_research_plan_2013-16.pdf  
3 This is a correction to the 79% stated in the SDS submission to the Education & Culture Committee on the Scrutiny of the 
Draft Budget 2014-15. 



 2  

 

prison), or perhaps to move on to a different direction of training or study.  The SDS 
MA Survey (published February 2012) showed that nine out of every 10 apprentices 
knows who to contact for support with their MA4. SDS monitors MA achievement 
rates and works closely with providers to ensure MAs provide individuals with 
valuable experience and industry-recognised qualifications. 
 
The MA Outcomes Survey found that in some circumstances there was nothing that 
would have encouraged an apprentice to complete. Some non-completers indicated 
that the factors which would have encouraged them to complete were more support 
from their supervisor/line manager/employer (13%), more support from the training 
provider (6%) and more time to complete the training (3%). 
 
SDS also tracks what employers say about non completers. Our MA Employers 
Survey, published in March 2013, analysed the views of 2,500 employers who had 
an employee leave an MA in the last three years. The most frequent reason given for 
non-completion by employers was that MAs had a poor attitude or were not 
interested (29%). A further 16% said that MAs had left to move into a new industry or 
take up a different career. Employers also stated that some MAs left for reasons not 
connected with the MA training such as personal or health reasons (10%), or to take 
up a better job elsewhere (9%). 70% of employers felt that there was nothing they 
could have done to prevent apprentices from failing to complete their MA. 
 
There are a number of processes and policies in place to support completion and 
follow-up as follows:   
 
1. Promoting Completion: The MA funding model is based on outcome based 

payments and Learning Providers will not receive a final payment if an MA does 
not complete.  It is therefore in the Learning Providers’ interest to support the 
trainee to achieve their qualification. As all MAs are employees it is also in the 
employer’s interest to ensure they do not lose any investment already made in 
the individual.  
 

2. Role of the Learning Provider: The Learning Provider has a direct relationship 
with the apprentice’s employer as well as the MA; the Learning Provider is 
required to be in contact with the MA on a regular basis and is responsible for 
mentoring and supporting the young person whilst in training, often liaising 
between the MA and their employer where required (for example if it is believed 
the employer might not be providing the MA with enough support to complete 
their MA).  This approach aims to ensure that MAs go on to complete their 
qualification. 
 

3. Tracking – redundancy support: Should an MA be made redundant, SDS has a 
robust PACE process in place to support the MA to compete their qualification. 
SDS will either be informed of the redundancy by the employer or by the Learning 
Provider. A letter will be sent to the individual and followed up with a series of 
phone calls to link them back into career support services. Local Learning 
Providers will also be contacted to source another employer for the individual.  
Information will be provided to employers on recruitment incentives to take on the 

                                                            
4 http://www.skillsdevelopmentscotland.co.uk/media/102069/ma_survey_results_final_170212.pdf  
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MA, such as Adopt an Apprentice5, which would increase the chances of the 
individual finding another employer and allow the individual to complete their 
training.  

 
4. Tracking – support services: Where an MA under the age of 18 does not 

complete their training, he/she would be picked up by SDS in reports going 
through the 16+ Learning Choices Data Hub.  Those under 18 are in SDS’s target 
group for case management and SDS makes use of both its own data through its 
Customer Training System (Learning Providers input an MA leaving code i.e. 
other employment, study, health reasons) and up to date partner data (from 
colleges in this case) on these individuals to track those who do not complete 
their training. The individual will then be supported into a new training or 
employment opportunity, as per the Scottish Government’s Opportunities for All 
commitment. These young people will be actively contacted by an SDS Work 
Coach to offer support in identifying a fresh opportunity and then tracked to 
ensure that they remain in that opportunity. 

 
Those aged 19-24 who may have decided to leave their MA employer will be case 
managed by the Department of Work and Pensions (DWP) if they wish to register for 
job seeker benefits. DWP will assist them in finding alternative work and direct them 
to SDS services should they require additional career guidance. 
 
The Committee asked for figures showing the number of modern apprenticeships 
that are in the public sector, the private sector and the third and voluntary sector. 
 
SDS holds a wide range of statistical information about those MAs which are publicly 
funded at both the local and national level however as SDS does not fund all public 
sector MAs we are unable to provide a full capture of public sector activity.  However 
the SDS MA Employer Survey shows that just over half (55%) of employers were 
single‐site businesses and a further 28% were a branch of a multiple‐site employer. 
The vast majority of employers surveyed (87%) were private sector, profit‐seeking 
businesses. 
 
 

 

                                                            
5 http://www.ourskillsforce.co.uk/recruit/adopt‐an‐apprentice/ 


