FINANCE COMMITTEE
Prevention
Submission from Angus Council

Why has the progress of reform proposed by the Christie Commission been so
slow?
There is no nationally agreed definition of what constitutes “prevention” and therefore
there are various interpretations locally and consequently different approaches have
been taken to develop preventative strategies. In Angus, the CPP endorsed the
following model (see attached).
Measuring the impact of interventions that are preventative is extremely challenging
and may take a generation to evidence a shift, for example early years investment.
What are the main barriers to change and how do we address them in order to
accelerate the rate of progress?
In the current economic climate where public sector resources are reducing, the shift
to prevention becomes even more of a challenge whilst continuing to deliver core
services.
Even although there may be a shared vision across the CPP, this does not
necessarily translate into shared resources. Also, there is a tension between
centralised, regional and local public services to align resources to agreed outcomes
and preventative activities.
One way to speed up progress could be to ring-fence resources but this runs the risk
of focussing on the resource allocation as opposed to the outcome.
How do we ensure that the necessary culture change and greater levels of
integration takes place?
We need to continue to lead and drive the prevention agenda across all sectors and
support and share good practice across Scotland. With the introduction of the
Community Empowerment Act, opportunities for greater integration are provided for
in the Act. However, guidance is required to help with a common approach to
prevention.
How do we create a culture of innovation?
One solution is the sharing of best practice across Scotland.

What opportunities does digital technology provide in reforming the delivery
of public services towards prevention?
There are a number of areas where digital technology can enhance the delivery of
services which focus on prevention and some of these are already in place eg.
Telecare/telehealth; broadband rollout; etc. These can be further enhanced.
How should community planning be developed to support service integration
and the focus on prevention?
As stated above, the Community Empowerment Act provides the framework to
develop our strategies and plans in a more integrated manner and with a focus on
prevention, through the Local Outcomes Improvement Plan and Locality Plans.
What lessons can we learn from other countries in delivering a preventative
approach?
We would want to explore good practice examples beyond Scotland and the UK.
What are the implications for the provision of public services if the decisive
shift to prevention does not take place?
As Christie highlights in his report, prevention is one of the four pillars of public
service reform. The implications would therefore be significant to the public purse in
the future.
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Upstream

The whole population of Angus








Employability
Childhood immunisation
Green space
Physical activity
Healthy eating
Recycling

Midstream

People beginning to be affected by harm







Supported employment
Whole family approach
Diversion from crime
Income maximisation
Self management of long term conditions

Downstream

People with severe multiple needs






Recovery (eg alcohol/drugs/mental health)
Institutionalisation (eg hospital/prison)
Homelessness
Flooding

Angus Draft Prevention Framework
APPENDIX 1
FOCUS on PREVENTION across THEMES
nef - the new economics foundation:
 Underlying causes of ill-being are economic and environmental, not just social
 Climate change and resource depletion is a consequence of economic activity
 Efforts to ‘grow’ the economy and ‘recover’ from recession tend to trump efforts to prevent social and environmental harm
 Failure to prevent environmental damage will have catastrophic consequences for the well-being of future generations
Angus Community Plan & Single Outcome Agreement 2013-16:
It is our intention to better integrate and align our resources towards the delivery of our preventative activity that will in turn support improved outcomes
for people and communities.
Prosperous and Fair

Learning and Supportive

Safe and Strong

Caring and Healthy

• Business Development:
investment (eg in start ups,
infrastructure, employment
sector) to ensure
sustainability and growth

• Ensuring the early provision
of services, in particular to
vulnerable children, thereby
avoiding more intensive and
more costly interventions at
later stages.

• Focus has shifted from
enforcement and reaction to
crime prevention, home/fire
and road safety

• Investment in
preventative and
anticipatory care pathway

• Employability :
investment in skills and
personal development (of
people in and out of work)
to secure long term
benefits.

• Ensuring that appropriate
support is accessible and
available when needed

• Preventing antisocial
behaviour arising/
escalating through early
detection and proactive
management.

Sustainable

• Preparing, planning and
adapting to changing weather
patterns to reduce and
manage those impacts,
• Evidencing contribution to especially on those most
outcomes through
vulnerable in our community
improved data gathering
across different agencies
• Better local environments
encourage better mental and
physical health through
physical activity and contact
with nature

