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I am writing to inform you of the publication of a summary report on Community
Planning Partnership (CPP) activity for Year 2 (2013-14) of the Early Years Change
Fund. This also provides you with responses to a number of follow-up queries made
to Fiona McLeod at her Committee appearance on 1ih June 2015.
Ms McLeod advised that the summary report on CPP activity would be available in
the autumn. I enclose a link to the report online:
http://www.gov.scotiResource/0048/00488570.pdf
Ms McLeod also agreed to come back to the Committee on the following:
•
•
•

An update on the Early Years Collaborative.
Examples of disinvestment from CPPs.
The funding source for the Play Ranger toolkit.

I enclose a response to the above points on the following pages.

AILEEN CAMPBELL

The Early Years Collaborative
The Committee requested a description of what hasn't worked in the EYC and what
projects have stopped as they haven't shown improvement.
Response:
We gather information on a regular basis from CPPs on the number of improvement
tests in their areas. CPP's score their improvement tests using the Institute for
Healthcare Improvement's project assessment scale, which is from 0.5 (intend to
participate in an improvement project) to 5.0 (outstanding sustainable results from an
improvement project). The following table provides a breakdown on the number of
projects by assessment score across Scotland.
There was a total of 373
improvement projects in May and 615 improvement projects in August 2015:
Eye Improvement

Projects by Assessment Review Score

140
121
120
• May-1S

100

• Aug-1S

93
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Using the eight EYC Key Change themes as the focus, the improvement projects are
helping to identify the high impact interventions that are most likely to improve
outcomes for children in their early years and to achieve the EYC stretch aims.
Only 69 of these 615 improvement projects reported in August have not shown
improvement.
291 improvement
projects
have reported
showing
modest
improvement to outstanding sustainable results (scoring 3.0 to 5.0).
The
improvements projects cross a range of CPPs and Key Change themes.

In relation to what hasn't worked, it is important to explain that the 'tests of change'
undertaken through the EYC allow practitioners to test in a real work setting and to
start small, for example, with one child, family, or nursery class. The methodology
encourages rapid testing with learning gained at each cycle of testing before the next
cycle is started. It is therefore difficult to identify specific projects that haven't worked
because the improvement method allows practitioners to re-test and adapt their
approach, learning as they go forward.
For example, the following run chart shows an example of a test of change from
NHS Lothian, which is monitoring the percentage of referrals from midwives that lead
to an appointment with the Granton Information Centre who provide money and
welfare rights and advice. The funding for this project is provided through the
Tackling Money Worries funding stream and has seen 89 women and families
through this route since March 2015 (figures for 6 months to early September). For
the 89 clients the total financial projected gain of receiving this advice has been
around £404k.
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The Learning Sessions help to reflect on this learning gained by CPPs across the
country and to help move forward with scale and spread.
A team of seven
Improvement Advisors are also on hand to offer tailored and practical support to
CPPs in improving their approach to early years in their areas.
Other examples of improvement projects include:
•

Highland, Edinburgh, South Lanarkshire and Scottish Borders are testing and
spreading an income maximisation model that entails midwifery referrals to
local welfare benefits advice services. This is increasing the number of
families with young children who are receiving welfare benefits advice.

•

Edinburgh, Scottish Borders and Fife are improving the uptake of Healthy
Start vitamins through testing and improving how they register women on the
Healthy Start Voucher scheme.

•

Argyll and Bute are now implementing a new Family Pathway that has been
tested in the Kintyre area. This Pathway assesses the key developmental

milestones in children's early years and the plan is to spread it across the
widerCPP.
•

A number of CPP's are undertaking improvement activity around the 27-30
month Child Health Review. NHS Forth Valley are testing more person
centred ways of improving the appointment process and developing a
template to ensure health visitors complete the paperwork accurately. North
Lanarkshire have tested and implemented an earlier 12-15 month child health
review which has resulted in a reduced number of children who have
concerns and new concerns identified at the 27-30 month review. And
Shetland through a series of audits and tests has increased the numbers of
children assessed within the 27-30 month timeframe, with plans to establish a
six monthly audit process going forward.

We used the most recent learning session as a first step towards bringing the EYC
and Raising Attainment For All (RAFA) programme closer together through a joint
learning session with the theme of Quality Improvement through the child's
journey_ There were opportunities during the two days to make connections
between the two programmes and the Maternity and Children Quality Improvement
Collaborative.
.
Examples of disinvestment

from Community

Planning Partnerships

Ms McLeod discussed that we received examples of disinvestment in the Change
Fund returns in 2013-14.
This included an example from Dundee where they
responded to feedback from the community on the type of services they need by
moving away from stend-etone social work centres to re-investing in locally based
teams. The Finance Committee asked what savings Dundee made as a result of
this disinvestment and what fundamental change was made?
Response:
Whilst the Dundee response did not provide information on actual savings, the full
response provided the following information:
"We have moved away from stand-alone Social Work Family Centres, where
we have reconfigured and re-invested in Locality teams. We have integrated
the targeted Family Support Service delivered by Social Work where those
Early Years practitioners now work within a more family orientated approach in
our Locality Teams.

We have shifted some of the spend in the mainstream Primary sector
more specifically on early years and readiness for school and family
In doing so we have established a new universal Family Support
aligned to our early years and primary provision with the specific
prevention and early intervention."
The Clackmannanshire

Alliance response also says:

to focus
support.
Service
remit of

''At present there has been a reduction in funding to some areas of Service
where the operation was not fully aligned with the SOA priorities. The CPP
conducted a review of all services within the CPP area which receive funding
and a number of services did not receive continued funding. There will
continue to be further work in this area to ensure our resource allocations and
monitoring of interventions continues to support the achievements of the
Community Planning outcomes detailed in the Clackmannanshire SOA 20132023."
The Perth and Kinross response says:
"To deliver E2S Perth and Kinross Council agreed a package of transitional
funding of over £1 million for 2015116 and 2016117 to enable implementation
of evidence-based programmes, whilst remodelling the spend on children's
services to increase the sustainability of prevention and early intervention.
Ensuring sustainability of prevention and early intervention activities after the
current period of increased investment by the Council and the Early Years
Change Fund ceases is a key element of E2S. To ensure this is delivered, a
Finance and Resourcing Group has been established bringing together
finance leads for both NHS Tayside and Perth & Kinross Council and relevant
operational managers. Guidance from this group will inform the decision
making of the EY, EI Programme Board and other relevant governance
bodies. The Finance and Resourcing Group is currently reviewing the total
spend on services for children and young people and over 2014115 will identify
some initial recommendations
for resource realignment or disinvestment
during 2015116. Further activity by the Group over 2015116 will produce
additional realignment and disinvestment options for 2016117."
The Play Ranger Toolkit
The Committee sought to confirm where funding from the Play Ranger Toolkit came
from.
Response:
The Play Ranger Toolkit was funded through the Scottish Government's element of
the Early Years Change Fund as part of Go2Play. Go2Play is delivered by Inspiring
Scotland and invests in some of the most exciting and impactful play organisations in
Scotland. It delivers play ranger activities and supports the development and growth
of innovative practice within the play sector. £1.9 million has been invested over the
lifetime of the Change Fund.

