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Scottish Parliament Finance Committee – 30 May 2012 
SDS Submission  
 
Introduction  
 
Skills Development Scotland (SDS) is Scotland’s skills body, focused on contributing 
to the delivery of the Scottish Government’s Economic and Skills Strategies.  Our 
services are further shaped in response to the Scottish Government’s Career 
Information, Advice and Guidance Strategy and more recently, the Draft Youth 
Employment Strategy.  We will set out our forward vision and future development and 
delivery plans in our Corporate Strategy (2012-15) and annual Operating Plan (2012-
13), due to be published in late June 2012.   
 
The large majority of our annual budget is allocated to the National Training 
Programmes.  Our delivery targets for the current year are:  
 

• Modern Apprenticeships – 25,000 starts 
• Get Ready for Work, and Training for Work - 14,500 starts 

 
Staff costs form the second largest proportion of our expenditure, with the majority of 
our employees working in communities delivering our careers information, advice and 
guidance, and employability support services.  We work with partners to deliver our 
services across Scotland: 
 

• Through over 100 public access locations, including our centres, and 
outreach locations in Scotland’s 41 colleges and other partner sites,  

• In nearly 400 secondary schools 
 
This submission gives an overview of the work we are doing to contribute to an 
improvement in the employability prospects of Scotland’s young people. 
 
Modern Apprenticeships – Benefiting Individuals and Businesses  
 
In 2011/12 we achieved our target of 25,000 Modern Apprenticeship (MA) starts and 
this coming year (2012-2013) we will part-fund at least 25,000 MA starts, as 
committed to by Scottish Government for each year of this parliamentary term. The 
volume of places has increased markedly in recent years, from 20,216 in 2009/10 to 
25,000 this year and for the next three years.   
 

Modern Apprenticeships Achievement Rates (as a percentage of all leavers) 
 
2011 – 2012: 75%  
2010 – 2011: 71% 
2009 – 2010: 70% 
2008 – 2009: 68% 
 
‘Adopt an Apprentice’ Supporting MAs to Complete their Training 
 
We provided support to 375 individuals in 2011/2012 to complete their training 
with their employer.  Through providing an incentive to employers to ‘adopt an 
apprentice’ who has been made redundant we provide support to the apprentice 
to complete their training. 



 

 

2 

All Modern Apprentices are employed by the company they work for whilst 
participating in the programme.  A company may decide to recruit an apprentice as a 
way of filling a typically entry level post, or as a way of creating a new job at this entry 
level, with a view to building the skills of the apprentice so they contribute effectively 
to the business.  Some employers also decide to place existing members of staff on 
the programme as a means of developing the skills of the staff member.  The 
programme can support individuals in securing and sustaining employment, and 
employers to develop the skills of their workforce and in succession planning. 
Individuals do not always enter a Modern Apprenticeship with a finished range of 
core skills and abilities, MAs are designed to foster core skills (communication, 
numeracy, information and communication technology, problem solving and working 
with others) and the employer undertakes to develop their latent abilities within a 
particular MA Framework so that individuals can achieve their full potential.  

We are working with Scottish Government, Sector Skills Councils and other partners 
to explore how the Modern Apprenticeship programme can be further developed to 
meet the needs of the economy through increased uptake of higher level, Technical 
and Professional apprenticeships.  These already occur in some sectors and we will 
ensure the good practice from models such as that used in the engineering sector, 
where an apprentice has a clear progression route to a degree, are built upon. 
 
Our Evaluation & Research team recently undertook a study of MAs in training.  The 
survey showed that:   
 

• The MA programme is highly regarded by the majority of trainees and they 
have had a very positive experience.  Almost all are finding it useful, with 
three quarters finding it very useful; 

• Nearly 9 in every 10 MAs said the overall quality of their training was good or 
very good;  

• Over 4 out of every 5 MAs indicated that the level of support was either very 
good or good. 

 
These very positive results show that the programme is meeting the needs of 
individuals, and provide us with further information that we can use as we continue to 
work with Training Providers, colleges, employers and industry bodies to improve 
systems in place to support Modern Apprenticeships in Scotland.   SDS’s primary 
role in this is to administer the public funding contribution to the training and to 
promote the programme, using events such as Scottish Apprenticeship Week (SAW) 
to raise awareness and help stimulate employer interest.  We also contribute to 
ensuring the industry relevance of the programme through our membership of the  
Modern Apprenticeship Group (MAG) which approves the MA frameworks, 
developed by Sector Skills Councils in consultation with industry, for delivery in 
Scotland.  Our work with industry bodies including Industry Advisory Groups supports 
the development of sector-based Skills Investment Plans; these identify sectors’ 
future skills needs and inform our planning process for annual contracting of MAs.    
 
We also have responsibilities, as a public body, to deliver our equality and diversity 
duties.  In response to the Equalities Act 2010, we carried out an equalities impact 
assessment of our National Training Programmes. Our action plan is being 
implemented to ensure we address the outcomes of this exercise; this includes 
seeking to tackle stereotypical perceptions of different types of occupation through 
the provision of impartial career information, advice and guidance. 
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Employability Support 
 
We have an important role to play in delivering the Scottish Government’s ambitions 
of ‘Opportunities for All’ to support young people, and, as such, we are bringing 
forward some specific new developments that form our youth employability service, 
targeted at priority groups for our services. We are: 
 

• Developing 'Work Coaching' (our Youth Employability Service) - SDS is 
proposing a Careers Information Advice and Guidance (CIAG) role that is 
aimed at providing targeted support for all young people transitioning from 
school and at risk of progressing to a negative destination. This service, to 
be provided by SDS careers staff, will provide intensive one to one 'career 
coaching' for young people, helping them to access employment 
opportunities, develop individualised skills plans and benefit from coaching 
to help them sustain their employment.  

 

• Delivering an enhanced National Training Programmes offer, particularly 
refreshing Get Ready for Work our programme to support those distanced 
from the labour market to make steps towards employment.  The refresh of 
this will include enhancements to the work experience component of the 
programme.  This includes working with employers and SQA  to develop a 
new 'Certificate of Work Readiness' that will enable employers to recruit 
with confidence and support young people in recognising the skills and 
competencies that they have developed.  These developments are currently 
being tested through a pilot programme. 

 

• Managing funding of £2.5 million towards a new challenge fund to support 
the third sector to work with employers, delivering additional work-related 
opportunities for young people. 

 
 
Working with Partners to Join-up Service Delivery, Planning and Investment  
 
Local partnership working is crucial for this element of our work and is firmly 
embedded through Service Delivery Agreements with Local Authorities. In the past 
two years we have used this mechanism to work closely with Local Authorities and 
other Community Planning Partners (CPPs) to develop an approach to ‘co-
commissioning’ our employability programmes.  Through this approach we are able 
to make the best use of local intelligence, to plan and commission appropriately to 
meet local needs.  It also means that our investment can be planned in conjunction 
with other resources available to CPPs so that our collective services are better 
aligned, minimising in duplication and leading to a better service for individuals. Most 
recently we have taken a lead role in developing Youth Employment Action Plans 
with each Local Authority area to assess the nature and size of the local population in 
need of targeted support and to develop a shared pipeline approach to manage the 
process and agree referral arrangements.  
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Working with the Scottish Government and the Scottish Funding Council, we have 
developed an approach to managing an element of funding for Scotland’s colleges 
in academic year 2012-13.  This funding stream aims to support 5,800 individuals, 
with priority given to those ages 16-19, to move into employment and more advanced 
learning.  
 
Recognising the important role of Jobcentre Plus in supporting the young 
unemployed from the age of 18, we continue to work closely with the Integrated 
Employment and Skills (IES) service to improve access and progression for those 
distanced from the labour market.   This involves SDS and Jobcentre Plus staff co-
located at a number of sites across the country, as well as joint staff training and 
cross-referral between services.  Focused on the needs of the customer, and not 
organisation boundaries, this approach is particularly important in supporting those 
disengaged from work or learning and minimising the challenges of engaging with 
public sector bureaucracy.  We will build on our IES experience in contributing to the 
Scottish Government initiative on the ‘Better Alignment of Scottish Employability 
Services’ (BASES). 
 
Careers Information Advice and Guidance (CIAG)  
 
Since our creation in 2008 we have delivered Scotland’s all-age careers 
information, advice and guidance service.  The Scottish Government’s Career 
Information, Advice and Guidance strategy (published in 2011) confirmed the 
direction for the continued development of the service and need to develop a 
consistent, coherent and personalised service for Scotland that improves the career 
management skills of individuals.  This approach aims to support individuals to 
develop the skills to be resilient and adaptive to the changing labour market.   

Case Study of Direct engagement with CPPs: Local Training Opportunities  
 
SDS was successful in a bid for ESF European Funding which provides local 
training opportunities (L-TOPs) through the Get Ready for Work (GRfW) and 
Training for Work (TfW) programmes. We have engaged directly with CPPs to 
deliver the L-TOPS programme in three ways: 
 
1. The establishment of two advisory groups which include CPP representation, 

one for the Highlands and Islands (HIPP) where all six CPP areas are 
represented, and one for Lowlands and Uplands Scotland (LUPS) areas 
where seven CPPs are represented on that group. The Remit for the advisory 
group is to: 
• Consider and define the allocation process for funding of new starts for 

GRfW and TfW 
• Consider and agree how best to provide flexibility in the allocations 

process  
• Agree the process for joint decision-making on procurement decisions 

including a protocol for ensuring no conflict of interest. 
• Moderate the contracting statements to balance the National Budget 
• Review allocations in-year against performance and make 

recommendations to the SDS Board. 
 

2. Contract estimation: We worked in partnership with nominees in all 32 areas to 
help identify the potential allocation of places to each CPP area by jointly 
developing and agreeing the estimated number of places required using clear 
criteria. 
 

3. Contract allocation: CPP representatives were directly involved in the decision 
making on the number of starts in their area to be allocated to providers. 
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We are continuing to enhance and modernise this service, and achieved a major 
milestone in this process with the launch of My World of Work in 2011. As of March 
2012, there have been over 70,000 registrations to the site. My World of Work 
complements our face to face service, contact centre support and the services 
delivered through our partners, enabling us to reach more of Scotland’s people.  This 
web service aims to bring the world of work alive for users, and to help individuals 
prepare for making further steps in education or into work and our online service will 
continue to be developed in response to the needs of our customers.  Implementing 
this blended approach to delivering our CIAG service will allow us to target our face 
to face resources more effectively to those in most need.  
 
Career Management Skills (CMS) 

Our CMS Framework for Scotland sets out an approach to support the development 
and use of skills that best enable individuals to plan and pursue life, learning and 
work opportunities. In the Framework, these skills are collectively referred to as 
“career management skills”. We have worked with Scottish Government, Education 
Scotland, SQA and other professional guidance practitioners and academics in 
developing a competency based framework, which offers a consistent definition and 
description of CMS.  It endorses the value of CIAG as a learning intervention that 
supports economic and skills strategies and supports a coaching approach to careers 
guidance. As the framework needs to work for all individuals in all contexts, it uses a 
blended CIAG service (web, telephone, face to face and through partners). The CMS 
Framework consultation closed at the end of May and we are presently collating and 
reviewing responses.  

Informing and Monitoring our Work 
 
We have made significant investment in ensuring our work is well informed and 
monitored, some examples of which are provided below. 
 
School Leaver Destinations Report 
SDS is responsible for gathering information, on behalf of the Scottish Government, 
on the destinations of young people when they leave that school.  This annual survey 
tracks individuals upon leaving school with a six month follow up survey.  We use the 
data from this report broken down by Local Authority area to plan our work with local 
partners.   In the most recent return the proportion of pupils who left school during 
2010/11 who were in positive initial destinations was 88.9%, up from 86% in 
September 2010.  
 
16+ Learning Choices Data Hub 
A good example of the benefits of partnership working to support Opportunities for All 
in contributing to the youth employment challenge is the development of the 16+ 
Learning Choices Data Hub.  Developed by SDS in partnership with Local Authorities 
and colleges in Scotland, the Data Hub provides a mechanism for sharing 
information on individuals as they move through the skills and learning system.  So 
far, all Local Authorities have signed data sharing agreements and work is nearly 
complete in extending this to all colleges.  Discussions are also in train with 
Jobcentre Plus to explore how we might capture its data on individuals in this system. 
The continued development of the Data Hub will help the skills and learning system 
to better plan for the needs of individuals, and target resources appropriately. 
 
Research and Evaluation Findings 
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SDS is joint sponsor of the Skills Committee, alongside the Scottish Funding Council.  
Through the Skills Committee, SDS and SFC deliver the Skills in Focus series. In 
2011, Cambridge Policy Consultants delivered a Skills in Focus seminar on Active 
Labour Market Programmes. The work suggested some principles of good practice 
which should underpin employability programmes: 
 

• Taking an individualised approach  
• Effective partnership working  
• Adaptability  

 
Our Evaluation Strategy is expected to be complete by summer 2012, linked to our 
Corporate Strategy and Operating Plan priorities.  Evaluation planning underpinned 
by rigorous technical guidance will link our customer research and evaluation activity 
to our performance management framework and to continuous improvement activity. 
 
Engaging with Employers 
 
All of the work we describe above requires the engagement and commitment of 
Scotland’s employers as both key partners in, and customers of our skills and 
learning system.  Recognising both the continuing call from employers to better 
prepare young people for the realities of the working world, and the challenges facing 
our young people in accessing and sustaining employment opportunities, we have an 
important role in fostering closer links between individuals and employers.  
 
Ensuring employers understand our programmes and how to participate in them is 
fundamental to the work we are doing to support youth employment.  We will 
continue to work with employer representative bodies, such as Federation of Small 
Business, Scottish Chambers of Commerce and the Confederation of British Industry 
to raise awareness and understanding and promote the opportunities to get involved 
in this important agenda.  This engagement will be joined up with our partners to 
provide coherent information about the overall services available. 
 
We are also responsible for delivering Employer Recruitment Incentives (ERI) 
which are targeted on supporting young vulnerable groups such as ex-care leavers; 
carers and ex-offenders to gain employment.  Working with employers as partners, 
and providing support to them to create an opportunity in work for young people will 
continue to be a core theme of our work in the coming years so that we create a 
more sustainable skills and employability infrastructure that appropriately supports 
our young people. 
 
 
Moving forward  
 
As we have mentioned throughout this submission, close working with Scottish 
Government, other national agencies, local authorities, colleges and other local 
partners and Scotland’s employers is essential to the effective delivery of our 
services. We will continue to focus strongly on the youth employment challenge as 
we further develop our career information, advice and guidance service and 
employment support services.  Our Corporate Strategy and Operating Plan will 
describe in more detail areas of service development and our ambitions for delivery 
in coming years.  
 
 
Skills Development Scotland 
May 2012 


