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Justice Committee 
 

Scottish Government’s Draft Budget 2014-15 
 

Letter from the Scottish Government to the Convener 
 
During my evidence to the Committee on 5 November I undertook to provide further 
information on a number of specific points raised by the Committee.  I have set out 
below my responses to each of these issues.  
 
The Committee asked for confirmation of the overall proposed change in the Justice 
portfolio budget between this year and next in cash terms.  As shown in the extract 
from the draft Budget document 2014-15 (table 6.01 plus additional sums to cover 
depreciation in 2013-14), between this year and next the justice budget will fall in 
cash terms by £23.6 million.  This includes, for example, already planned savings 
from Police and Fire Reform. 
 

 
2013-14 Budget  

£m  
2014-15 Draft 

Budget  
£m  

Change £m 

Total Level 2  2,612.7  2,589.1  23.6 

 
You asked for confirmation of the number of police officers who are funded by local 
authorities.  The table below sets out this information for each local authority area. 
There are a total of 329.4 full-time equivalent (FTE) police officers funded by local 
authorities, out of 17,324 FTE officers in Scotland. 
  

Local Authority No. Police Officers 
(FTE) 

Aberdeen City 2.0 

Angus 2.0 

Dundee City 6.0 

Highland 4.0 

Falkirk 2.0 

Clackmannanshire 2.0 

City of Edinburgh 88.1 

West Lothian 22.0 

Scottish Borders 4.0 

East Lothian 14.0 

Midlothian 15.0 

Fife 1.0 

Glasgow City 100.8 

East Renfrewshire 5.0 

East Ayrshire 3.0 

North Ayrshire 11.0 
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South Ayrshire 5.0 

North Lanarkshire 16.0 

South Lanarkshire 17.5 

West Dunbartonshire 8.0 

Dumfries & Galloway 1.0 

TOTAL 329.4 

 
The Committee asked what steps the Scottish Government has taken to reduce 
‘churn’ within Scotland’s courts and how this is being measured for effectiveness and 
cost-savings.   
 
It is important to emphasise that responsibility for making effective use of court time 
is shared by all those involved in the court process, including the legal profession, 
courts, Crown, Police and judiciary. The Making Justice Work (MJW) programme, 
which brings together the key justice agencies, is making a significant contribution to 
reducing delays and adjournments (i.e. churn) in our criminal justice system.  Fewer 
witnesses are now being required to give evidence at court and fewer police officers 
are having to attend court or are now operating under stand-by arrangements, 
meaning they are spending more time doing other police duties in our communities.  
However, there is still much more that we can do. Between March and May this year 
alone, 21,000 police officers were cited to appear at court and nearly 11,000 were on 
standby.  Only 900 officers were actually called to give evidence. 
 
We have introduced technology which has improved the attendance rates of 
accused due to appear at court.  Ninety per cent of accused held in custody and due 
to appear at different courts on a range of charges are now in attendance which is 
saving £3 million per year.  We have also introduced live video conferencing links 
connecting up a number of courts and prisons, and we are piloting technology which 
allows agents to speak with clients held in detention without attending prison.   
 
We are working with criminal justice organisations to more effectively measure the 
improvements being delivered under the programme. This includes establishing 
better information about system costs, system timescales and delays, as well as 
qualitative information about users’ experience and public confidence in the justice 
system.  Relevant measures are reviewed on a regular basis, including reports on 
the volume of cases registered at court and the time taken to deal with cases.  
 
I hope this information is helpful.  
 
Kenny MacAskill 
Cabinet Secretary for Justice 
12 November 2013 
 


