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Justice Committee 
 

Commission on Women Offenders 
 

Letter from the Cabinet Secretary for Justice to the Convener 
 
During the Committee’s evidence session on Tuesday 16th December, members 
asked for a breakdown of the £3m the Scottish Government has invested in projects 
delivering services for women offenders in the community during the period in 2013-
15.  A list of these projects is attached at Annex A to this letter. 
 
The allocations were made in response to proposals submitted by local justice 
organisations to reflect the Commission on Women Offenders’ aspiration of person 
centred provision of services, developed through multi-agency working, to deliver a 
holistic approach to women’s’ needs.   
 
Applicants were advised that they should submit project proposals which would be 
sustainable from local resources and funding beyond March 2015.  This reflects the 
Commission’s view that it should be possible to deliver improved services through 
the reallocation of existing resources.   
 
The Scottish Government has actively supported local partners to develop their 
projects by seconding the service manager at the 218 Centre in Glasgow, to work 
with the local teams as they developed their services.  This official has also 
established a network of organisations in Scotland who support women offenders in 
the community, to encourage the sharing of information, support and good practice, 
and to forge ongoing links between these services for the future. 
 
An independent evaluation of the projects is being undertaken by researchers 
commissioned by the Institute of Research and Innovation in Social Services.  A 
report is expected in spring 2015.   
 
I trust you will find this additional information helpful. 
 
Michael Matheson 
Cabinet Secretary for Justice 
18 December 2014 
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ANNEX A 
 

Location Project Purpose of funding  Amount 

 

Phase 1  (1 April 2013 - 31 March 2015)  

Edinburgh  Willow Service Funding for additional staff, 
relocation to new premises, and 
running costs, to enable the 
expansion of the Willow Centre. 

£604,019 

Dundee Dundee CJSW Team Funding for additional staff to expand 
the Dundee City Criminal Justice 
Social Work (CJSW) Team for 
women offenders.  

£237,600 

Glasgow Tomorrows Women 
Glasgow 

Funding for staffing, new premises, 
training, and running costs to create 
a new multi-agency centre for women £662,634 

      
£1,504,253 

 

Phase 2  (1 Oct 2013 - 31 March 2015)  

Angus  "Glen Isla" Project Funding for staffing, location & travel 
costs to create an outreach team 
working across drop-in centres 
operating one day a week (Arbroath 
& Montrose) 

£208,743 

South West Scotland Early & Effective 
Intervention Project  

Funding to establish an Early 
Intervention co-ordinator post, 
developing multi-agency support 
aimed at reducing the likelihood that 
a woman would re-offend, and 
progress to more serious sanctions. 

£106,645 

Aberdeen City Aberdeen CJSW 
Women Offender 
Team – Connections 
programme 

Funding for staffing, and to secure & 
renovate new premises, to create a 
women’s centre. £249,732 

North Strathclyde  Renfrewshire CJSW 
Women’s Service 

Additional investment in existing 
services for women offenders, 
including funding for a co-ordinator 
for volunteering activity for women. 

£69,000 

South Lanarkshire South Lanarkshire 
CJSW Women 
Offender Team 

Funding for staffing costs to deliver a 
group work programme for women, 
and development off services 
through local service hubs across the 
region. 

£177,000 
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North Lanarkshire North Lanarkshire 
CJSW Women 
Offender Team 

Funding to co-locate of the region's 
CJSW staff working with women, and 
for the development of an enhanced 
programme of services for women. 

£270,000 

Fife Outreach project Development of a network of drop-in 
centres operating one day a week, in 
three locations (Methil, Dunfermline, 
Kirkcaldy), and provide 1 to 1 support 
to women outwith these times. 

£197,145 

Falkirk & Forth Valley Women offender 
support network. 

Funding for additional staffing to 
expand an existing network of 
services for women. £75,174 

      
£1,353,439 

 

Phase 3  (1 April 2014 - 31 March 2015)  

Aberdeenshire 
Council 

Women’s Services 
Development Officer. 

Funding for research examining the 
availability of services for women in 
the region; to co-ordinate existing 
activity; and raise awareness of 
issues being face by women who 
offend. 

£61,697 

Inverness / Moray   Group work / 
Outdoor activity 
project for women 
who offend 

Funding for staffing and operating 
expenses, for services providing a 
groupwork & outdoor activities 
project for women in 
Inverness/Moray. 

£23,000 

Inverclyde - 
Greenock 

Women’s Services 
Centre 

Funding for staffing to develop the 
existing services for women 
offenders, through a multi-agency 
drop in centre for women one day a 
week, and pro-active outreach work. 

£94,278 

South West Scotland  Kilmarnock Sheriff 
Court – Support 
project. 

Funding for a project examining 
whether providing additional support 
and information to Kilmarnock Sheriff 
court could assist the court’s 
consideration of alternatives to 
custody or remand for women. 

£45,500 

Argyle, Bute & 
Dunbartonshire 

 

Women Offender 
Groupwork 
programme 

Funding to support local services 
providing a groupwork programme, a 
drop-in service and individual support 
services to women in Dumbarton & 
surrounding area. 

£35,529 

      £310,940 
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Additional Grants 

Northern CJA Research project Funding for research to identify 
services for women in the region and 
to examine barriers and opportunities 
for delivery of services in rural/island 
areas 

£50,000 

Glasgow Diversion 
Project  

Enhanced diversion 
project for women 
who offend. 

Further year’s funding of the 
Glasgow Diversion Project for 
women.  The project is trialling 
diversion from prosecution to 
intensive support service, assisting 
women offenders whose lifestyle and 
previous behaviour would exclude 
them from standard diversion. 

£60,400 

      
£110,400 

 

Evaluation 

National SG / IRISS Research Independent research project, in 
partnership with Institute for 
Research & Innovation in Social 
Science. 

Evaluation of different models of 
service delivery for projects 
supporting women who offend. 

£118,100 

 

Overall total £3,397,132 

 


