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Justice Committee 

Connection between school exclusions and offending 

Written submission from Education Scotland 
 
The Rights, Support and Wellbeing Team (RSWT) within Education Scotland 
supports Local Authorities, schools and establishments to develop, plan, implement 
and review policy and guidance on: 
 

 promoting positive relationships and behaviour and children’s rights: 
Building Curriculum for Excellence through Positive Relationships and 
Behaviour (2009) 

 policy on attendance: Included, Engaged and Involved: Part 1 
attendance and absence in Scottish School (2007) 

 policy on exclusion: Included, Engaged and Involved: Part 2 A positive 
approach to managing school exclusions  (2011) 

 
The team also develops and delivers continued professional learning/training 
programmes on a range of national, evidence-based approaches to support teachers 
and staff to build positive relationships and manage behaviour. All of the 
programmes and approaches focus heavily on whole school culture and ethos and 
recognise the value of involving the wider school community. They have a particular 
emphasis on building, maintaining and where necessary repairing relationships to 
ensure where possible that all children and young people are included, engaged and 
involved within their school or educational establishment and are part of the wider 
community. Further information on the approaches can be found on 
http://www.educationscotland.gov.uk/index.asp 
 
The RSW team has also been working in partnership with the Violence Reduction 
Unit to support the development of programmes in schools and establishments to 
tackle culture, beliefs and attitudes towards violence and to educate children and 
young people on the consequences of violence and the importance of interrupting 
potentially violent incidents. 
 
Behaviour in Scottish School Research 2012 (BiSSR) 
 
The Scottish Advisory Group on Behaviour in Schools (SAGBiS), jointly chaired by 
Dr Allan and Councillor Chapman, commissioned the above research to provide a 
clear and robust picture of behaviour in publicly funded mainstream schools and of 
current policy and practice in relation to managing behaviour. SAGBiS has 
representatives from all the teaching unions, GTCS, ADES, ASPEP, STEC and 
COSLA. The research indicated that overall both primary and secondary staff were 
very positive about pupils’ behaviour. Staff reported that approaches to managing 
behaviour focusing on developing positive relationships were successful and that 
they had a greater understanding of the underlying reasons behind challenging 
behaviour. There are however some challenges remaining in the form of low level 
disruptive behaviour for example inappropriate mobile phone usage which has an 
impact on the day-to-day learning environment and a need for further support in 

http://www.educationscotland.gov.uk/index.asp
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managing young people’s challenging behaviour particularly where there are 
attachment or mental health issues. 
 
SAGBiS will provide a response to the research in the form of new policy guidance 
and will outline the steps that will be taken by Scottish Government and Education 
Scotland in addressing the issues identified in the report. 
 
Included, Engaged and Involved Part 2: A positive approach to managing 
exclusion 
 
National statistics on exclusions from school indicate that there has been a 40% 
reduction in the number of exclusions from schools during the period 2006-2011 as 
illustrated below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Included, Engaged and Involved Part 2 clarifies national policy on exclusion from 
schools in the context of national and local government responsibilities and aims for 
children and young people. The overarching aim is to support whole school 
communities, learning establishments and their partners to keep all learners fully 
included, engaged and involved in their education, wherever this takes place; and to 
improve outcomes for those learners at risk of exclusion. This is based upon a 
shared approach of agencies working together, and responding to the needs of 
learners early and effectively, in line with the principles of Getting it Right for Every 
Child (GIRFEC). 
 
Staged Intervention 
 
Schools and Local Authorities have been working in partnership using a range of 
approaches to develop relationships and manage behaviour in order to support all 
young people within their learning environment and prevent exclusion wherever 
possible. All Local Authorities have developed a staged intervention model of 
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support and strive to provide a continuum of provision for a continuum of need to 
ensure that individual need is met as far as possible within their home community. 
The diagram below illustrates the support provided at each stage of the continuum. 
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Universal stage:

Ethos, culture and values Whole school approaches, 

positive learning environments, 

restorative approaches, H&W -

Responsibility of All

Specialist support from the 

school/cluster provision-nurture 

groups, targeted curricular 

programmes – NKBL, Hotel Bar – L

Specialist day and 

residential provision 

outwith the LA

Specialist day provision 

within the LA

Staged Intervention Model

meeting needs at the earliest opportunity with the least intrusive level of intervention
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