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Justice Committee 
 

Female Offenders: throughcare in addressing reoffending 
 

Written submission from Falkirk Council 
 
I am writing with reference to your letter and e-mail correspondence dated 
22 December 2011 in relation to the above subject. 
 
Please find Falkirk Council’s response to the seven questions detailed in your 
inquiry. 
 
1 What support do you provide women released from a custodial sentence 
(e.g. in relation to housing, benefits, employment, education, addiction and 
mental health problems)? 
 
The work of the Criminal Justice Service commences at the point of conviction, but 
prior to sentencing when the court may call for a Criminal Justice Social Work 
Report.  Court-based Social Work staff are also available to provide assistance and 
advice.  At the point of writing a Criminal Justice Social Work Report, Social Work 
staff will take account of both the risks and needs which the women may have.  The 
practice guidance specifically asks report writers to consider a recommendation of a 
Community Payback Order with supervision and drug requirements, where a woman 
has significant substance issues.  Every Criminal Justice Social Work Report 
contains a section on the implications for the woman and her family, should the court 
be considering a custodial service. 
 
Where a woman is sentenced to a custodial sentence, a post sentence interview will 
be offered by the Court worker.  Shortly thereafter, irrespective of the length of 
sentence a through-care worker will be allocated in order to engage with the woman 
at the earliest possible stage.  A through-care plan is developed with the woman and 
other relevant agencies within the prison.  At the point of release, the through-care 
worker and/or the woman’s services worker will meet the woman on the day of 
release, at the prison or other agreed location.  The support available for the woman 
will be targeted at her unique needs and risks.  Priority will be given to housing 
issues, claiming state benefits, registering with a GP/Dentist, referral to addiction 
services etc.  Most of the planning for this support will commence prior to release 
and continues post release.  The nature of the plan and duration of contact will 
depend on whether the woman is subject to statutory or voluntary through-care.  At 
an early stage once released, all women will be offered opportunities to join the 
“women’s drop-in group” which has a focus on providing mutual support, building 
confidence and self-esteem, addressing issues such as parenting, addictions, 
relaxation, and employability/life skills.  The staff work with women to build skills and 
desistance in order to reduce or stop the likelihood of re-offending.  A partnership 
approach has also been developed in relation to this work with women with agencies 
such as Employment & Training Unit, Venture Trust, Housing agencies etc. 

 
2 How does the above support differ from that provided for other women 
living in you local authority area (i.e. how are services tailored to the particular 
needs of women released from custody)?  
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Women being released from custody are encouraged to access mainstream services 
which are available to all women.  However, at the point of release, many women do 
not have the skills or confidence to do so, even with support.  The services on offer 
provide a more sheltered environment and acts as a springboard for them to work 
towards full re-integration into their local communities. 

 
3 How does the support offered to women released from custodial sentence 
differ depending upon whether a woman was serving a long term or short term 
sentence (the Justice Committee has been advised that only those prisoners 
sentenced to four or more years are covered by mandatory throughcare 
requirements)? 
 
In Falkirk Council the support services for women on voluntary and statutory 
supervision is the same.  However, some of the processes differ and elements of 
supervision differ as women subject to statutory through-care will have licence 
conditions which require to be taken into account.  A service is also offered to 
women who are remanded in custody. 
 
4 Are there any areas where you have identified gaps or weaknesses in the 
support provided to women released from a custodial sentence?  What plans 
do you have to address such gaps or weaknesses? 
 
In our experience women have responded well to the services as outlined.  The 
problem has been encouraging them to exit from the group and make positive new 
links in other groups in their local communities.  The gaps identified include:-  
 

 Mentoring/befriending and life coach services which would continue once 
the initial element of through casework has been completed. 

 Speedier access to specialist mental health, psychological services at a 
time which is relevant to the individual women’s needs would be welcome. 

 Availability of stable housing and employment opportunities. 

 Development of a “whole systems” approach to meeting women’s needs 
and addressing their risks. 

 
5 What impact will any planned budget cuts have on the support provided 
to women released from a custodial sentence? 
 

On 1 February 2012, the Criminal Justice Social Work Services allocation of grant 
letter for 2012/13 was received and indicated that funding for women involved in 
offending ends on 31 March 2012.  It is unclear if further funding will become 
available.  If no funding is available then the current service would need to terminate 
but attempts would continue to be made to signpost women into appropriate 
mainstream services. 
 
6 How and when do you liaise with prison establishments in relation to the 
support needs of female prisoners who may be expected to move into your 
local authority area upon release?  Are you confident that you have systems in 
place to ensure that all such women are identified? 
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At the point of a custodial sentence and as part of our through-care processes, 
information is retained on the sentence end date and parole qualifying dates where 
appropriate.  In addition, information is available via the Community Justice Authority 
SPS liaison officer on women due for release into the Falkirk Council area.  Contact 
is made with establishments in relation to Integrated Case Management and 
Community Integration Plans and Case Management Planning, so that there is 
clarity roles in relation to Community Re-integration.  
 
7 What additional support do you provide for women released from a 
custodial sentence where they have children? 
 
Practical support is available through the provision of chid-care facilities/childminders 
which allows the women dedicated time to concentrate on a plan which will enhance 
positive outcomes for both herself and her family.  Liaison with Children & Families 
colleagues may also be appropriate in certain cases. 
 
Margaret Anderson 
Director 
Falkirk Council Social Work Services 
8 February 2012 


