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Written submission from the Health and Social Care Alliance Scotland (the 
ALLIANCE) to the Public Audit Committee, dated 21 April 2014 
 
Examples of Change Fund Initiatives 
Public Audit Committee Information Request 
 
Background 
On the 2nd April, as part of its consideration of the Auditor General’s report 
Reshaping Care for Older People, the Public Audit Committee heard evidence 
from a number of stakeholders including Annie Gunner Logan, Director of the 
Coalition of Care and Support Providers in Scotland (CCPS). At the meeting, the 
Committee asked witnesses to provide the Committee with any examples of 
initiatives supported by the change fund for older people:-  
 
a) Which have since become mainstreamed 
b) Where the change fund has been used to identify gaps in services for older 
people 
 
Notes 
1. CCPS and the ‘Change Fund: Enhancing the Role of the Third Sector 
Programme’ work exclusively with the third sector and hence the examples 
quoted, and background information provided, adopt a third sector focus.  
2. In the context of this paper, mainstreaming has been defined as the 
transfer of funding for the initiative from the Change Fund to core budgets held by 
either statutory partner or funding sourced from an external funder such as the 
Big Lottery. 
3. Not all projects or initiatives that receive investment from the Change Fund 
are fully funded by this investment, many use a range of income sources 
 
Examples of Mainstreaming 
Our intelligence would suggest that there remains significant uncertainty about 
how many of the activities currently supported, or part supported, with change 
fund investment will be funded post March 2015. Despite this uncertainty many 
expect to secure a portfolio of investment that will enable them to continue. It is 
worth noting that in the context of statutory sector investment in third sector 
activity, it is not uncommon for funding to be allocated on an annual basis and for 
the decisions not to be finalised until the very end of the financial year, or into the 
next financial year. This tension is therefore not new to the sector. It is also worth 
noting that some projects, such as the Marie Curie Fast-track initiative 
(information attached as Appendix 1) have recently had their reach extended, 
which would seem to indicate an intention to fund this initiative beyond the life of 
the change fund.  
 
Some change fund investment has also been used as a catalyst for project 
development rather than to directly fund project activities. In these examples 
change fund investment has been targeted at providing development support 
focused on generating projects that are initiated by sourcing external funding. The 
following example from Aberdeenshire is illustrative of this type of approach:- 
Men’s Shed Aberdeenshire 

http://www.mariecurie.org.uk/Documents/HEALTHCARE-PROFESSIONALS/commissioning-services/Glasgow-and-Lothian.pdf
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Background information: Men’s Sheds originated in Australia, where research has 
shown that men who go to sheds have an improved quality of life, are less 
depressed, reduce their reliance on prescription medication, requires less formal 
support and stay at home longer than would otherwise be the case. The first shed 
in Scotland, Westhill Men’s Shed, opened its doors in Feb 2013 and has had over 
2,000 visits in its first year 
 
A Men’s Shed is a grass roots (bottom up) lead initiative. The men become a 
Scottish Charity (SCIO) and do all the fundraising themselves. Ideally the local 
council provides a building at a peppercorn rent as an asset transfer or long lease. 
What the men choose to do in these areas is not prescriptive but rather matches 
the needs of the users. Hence it is valued and used very successfully.  The shed 
is run by volunteers i.e. the men of the shed and nobody is the boss and nobody 
gets paid. Over time trust builds up and hard to reach topics (prostate, heart, 
stroke, bereavement, suicide) naturally are raised by the men.  In Westhill 
speakers have been asked to come and give talks on these topics. They have 
been attended by 25-35 men every time. 
 
In Aberdeenshire, community engagement activities evidenced that many men 
living locally were at risk of becoming marginalised, socially withdrawn and 
isolated.  This was particularly true of retired men but was also a common 
complaint for those who were under- or unemployed or those whose employment 
meant that they were both home and away for long periods. 
 
The Change Fund was used to fund a Men’s Shed Development Worker.  As 
outlined above, a Men’s Shed is run and managed by the men of the community,  
and allows men of all ages to ‘work, rest and play’ together in a safe, inclusive 
and friendly place where they can share experiences, learn new skills,  work 
‘shoulder to shoulder’ with other men and continue to feel valued members of the 
local community.   
 
The Development Worker funded through the change fund has worked with six 
different communities in Aberdeenshire. One of these is now a charity looking for 
premises, two are waiting for their charity status, one is now constituted and the 
last two are in the stages of community group development and consultation.  
 
Identification of Gaps 
Most of the third sector activity that has received change fund investment has had 
as its primary focus filling gaps rather than identifying them. There are however a 
number of examples of these activities simultaneously identifying gaps. Although 
some of these gaps have been subsequently addressed by project 
enhancements or new initiatives funded through the change fund, there is also 
evidence of third sector organisations, individually and collectively, generating 
solutions by reshaping their current provision and / or securing external funding. 
 
There are also several examples of third sector organisations gathering this type 
of information through engagement activities that were funded through other 
sources or through activities that are integral to their service delivery. The ‘Getting 
to Know You’ survey Queens Cross Housing Association conducted with their 
4,500 tenants is one example of this and has generated a range of activities that 
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received change funs investment as well as funding from other sources 
(Appendix 2 provides the summary report of the findings of this work). 
 
In relation to activity that has been commissioned with gap identification as its 
primary purpose, asset mapping has been the core third sector based activity. In 
the main this work has been undertaken by the local Third Sector Interface (TSI) 
and has involved undertaking in-depth interviews with the sector in its widest 
sense (everything from large national organisations operating in the area to small 
community groups that are not yet formally constituted). In many areas of 
Scotland this gap identification activity has been used to inform the strategic 
investment priorities the partnership use to guide any investment in community 
capacity building activities. Glasgow provides one example of this.  
 
GCVS received change fund investment to undertake a detailed mapping of 
community capacity across the city. The findings of this research were published 
in November 2012 (attached as appendix 3). As well as providing a useful 
resource in the context of Joint Strategic Commissioning, this information was 
used to inform the criteria used to evaluate Transformation Fund applications (the 
links between the gaps identified and the investments made through the 
Transformation Fund are evidenced in Appendix 4).  
 
[Note: The Transformation Fund is an investment fund created by the Glasgow 
RCOP Partnership which has a specific focus on community capacity building 
activity. It was created by ring-fencing a portion of the Glasgow Partnership’s 
Change Fund allocation. It is managed externally by an independent third party].  
 
If you would like to discuss any of the information further or would like any further 
information, please contact one of the Enhancing the Role of the Third Sector 
Team: 
 
Jaqui Reid, Programme Manager 
E: jaqui.reid@alliance-scotland.org.uk 
 
Lorne Berkley, Policy and Research Officer 
E: lorne.berkley@alliance-scotland.org.uk  
 
Stephen Plunkett, Development Officer 
E: stephen.plunkett@alliance-scotland.org.uk  
_______________________________ 
 
About the Change Fund: Enhancing the Third Sector Programme  
The programme is funded by the Scottish Government as a mechanism to 
increase the third sector’s capacity to engage in the Reshaping Care for Older 
People agenda. The programme is being delivered by a partnership. The partners 
are: The Health and Social Care Alliance Scotland (the ALLIANCE), the Coalition 
of Care and Support Providers in Scotland (CCPS); Voluntary Action Scotland 
(VAS); the Coalition of Carers in Scotland; Senscot; Voluntary Health Scotland 
(VHS); the Scottish Council for Voluntary Organisations (SCVO), the Scottish 
Federation of Housing Associations (SFHA), Community Health Exchange 
(CHEX) and Evaluation Support Scotland.

http://www.qcha.org.uk/assets/0000/5705/Getting_to_Know_You_-_summary_document.pdf
http://www.gcvs.org.uk/assets/0000/2567/RCOP_Final_Report_Nov_16th.pdf
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Appendix 4 

 

Glasgow Transformation Fund Projects 

 

Action on Hearing Loss Scotland (formerly RNID) £46,662 
Action on Hearing’s Hear to Help project enables people to make the most of 
their hearing aid and manage their hearing loss effectively and independently. 
It provides support to NHS hearing aid users in local communities and 
enhances the understanding of hearing loss amongst vulnerable groups like 
the elderly. Their team of staff and volunteers demonstrate how to carry out 
basic hearing aid maintenance, such as replacing tubing and batteries and 
give users the confidence to manage their hearing aids.  
 
The funding is allowing them to continue with the hearing aid maintenance 
project for a further year with older people aged 65+ city-wide. They are 
working in partnership with NHS Greater Glasgow and Clyde to ensure that 
those people who have a hearing loss are made aware of the support they 
provide. The grant is being used to employ a Project Co-ordinator who runs 
the service and to support existing and recruit new volunteers to support the 
delivery of this.  
 
Targets are:  
*1000 hearing aid users are supported over the year in their own communities 
and homes by providing hearing aid interventions.  
*25 volunteers delivering hearing aid support on a regular basis  
* deliver Hear to Help service to 40 nursing homes, 20 sheltered housing 
complexes  
*14 regular accessible community drop-in sessions. 
 
Addaction £103,000 
An outreach and support service for Adults aged 65 and over experiencing 
health problems due to problematic alcohol use. The aim of the service is to 
reduce hospital readmissions of older adults through a targeted and proactive 
approach addressing alcohol use, health and social care needs and isolation 
in the community. Patients are identified and screened by the NHS Acute 
Liaison Service (ALS) and if in agreement, referred to Addaction 65+ Change.  
 
The service facilitates a seamless care pathway for this vulnerable care group 
ensuring continuity of care from acute to community. The service aims to work 
with approximately 170 individuals over 17 months accessed from GRI, 
Western and Gartnavel Hospitals for patients resident in North West area of 
city.  
Community Transport Glasgow £43,204 
Aim to improve access to NHS appointments and health-related services for 
isolated older people 65+ in the North East who would not be able to attend, 
due to transport difficulties and improve access to a range of other local 
services.  
They employ a p/t Project Officer and have recruited volunteer drivers to 
transport isolated older people to and from NHS appointments and other 
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health-related services to deliver at least 560 passenger journeys over the 17 
months of the pilot.  
The activities include:  
 
• Develop an effective referral system and produce targeted promotional 
materials (month 1)  
• Recruit and train a minimum of five regular volunteer drivers (by month 3)  
• Promote the service to relevant GP surgeries, health centres and outpatient 
clinics e.g. at the Royal Infirmary, Stobhill and the Southern General (by 
month 3)  
• Deliver a minimum of 560 passenger journeys (by month 17)  
•Explore opportunities for joint working with other relevant agencies e.g. Good 
Morning Glasgow (ongoing)  
 
Diabetes UK Scotland £47,258 
Diabetes at your Finger Tips (DEFT)  
The project pilots a way of getting diabetes information out to older people 
aged 65+ from Black, Asian and Minority Ethnic communities in Glasgow, 
North West and South, supporting them to understand the condition better 
and manage diabetes confidently, enjoying a better quality of life with fewer 
diabetes complications, and living healthier for longer.  
 
It is building the capacity of 90 people living with Type 2 diabetes through an 
e-learning and peer support programme. Staff and volunteers work with small 
groups within their community setting and guide them through the interactive 
course on Tablet PCs.  
 
The project is:  
• increasing knowledge of the condition and help reduce myths and 
misconceptions  
• improving health literacy and resilience of participants to take more 
responsibility for their own care, reducing the demand on NHS services and 
increase confidence using IT and access to reliable information online  
• bringing older people together to form peer support groups and strengthen 
inter-generational links  
Food Train £65,000 
In partnership with local housing associations, this project is continuing 
delivery of the Glasgow Food Train in the South of Glasgow, as well as 
expanding the service into the North East of the city.  
 
The service continues to operate from the Govanhill office and is offering a 
volunteer-delivered grocery shopping delivery service to older people across 
the South and North East of Glasgow, aged 65+, who experience difficulty 
due to age, ill-health, frailty or disability. The service is delivered in 
partnership with local major supermarkets, with additional arrangements 
made as required for customers from ethnic minority backgrounds.  
 
By the end of the funded period, the service is expected to have benefitted 
200 older people and 80 volunteers.  
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The 'Transformation Fund' funded project will serve as Year 2 of the 3 year 
plan to develop a citywide Food Train service (subject to future funding).  
 
Good Morning Service £50,000 
Good Morning telephone befriending care and alert service, a life-enhancing 
and life-saving service, to approximately 136 older people aged 60+ in this 
year with approximately 18,000 Good Morning Calls. Telephone befrienders 
call at pre-arranged times every day, build a trusting relationship with clients 
whereby they can monitor their well-being. They alert to potential health 
problems at an early stage when a Good Morning Call goes unanswered and 
where they recognise deterioration in health or circumstance.  
 
Good Morning is city-wide and links in directly with statutory agencies and 
community groups to deliver their service to:  
- locate a missing client,  
- send help to an emergency alert;  
- connect people to the wider community.  
 
Additionally, they organise 10 monthly Afternoon Get Togethers, visit 
community places of interest, attended by 15-20 clients. Publish 12 editions of 
the Good Morning newsletter and send to all clients.  
 
Marie Curie Cancer Care £39,833 
The ‘Confident Caring’ project aim to give carers of patients with long term 
conditions a better understanding of their symptoms and palliative care needs.  
 
The project consists of an interactive programme of workshops offering 
support, guidance and advice by experts, as well as providing opportunities 
for peer support. This is focused on meeting the specific needs of those 
caring for someone at the end of life which differs significantly from other 
caring roles.  
There is an emphasis on achieving equal access to the courses irrespective 
of diagnosis so that those caring for someone with a condition such as end 
stage dementia, neurological conditions or organ failure as well as terminal 
cancer are all included. Elements of the workshops can also be adapted to 
the needs of the individual on a one to one basis.  
 
The workshops support the carer to care for the patient and for themselves, 
strengthening emotional resilience. The target is 120 carers of patients aged 
60+ city-wide with palliative care needs  
 
Princess Royal Trust for Carers, Greater Pollok Carers Centre £73,471 
The project has been implemented and is managed by the PRT Greater 
Pollok Carers centre on behalf of the Glasgow Carers Partnership. The 
partnership includes 3 Social Work Carers Support Teams, 5 voluntary sector 
carers centres and the NHS. This project continues the innovative approach 
to using personalised comprehensive emergency planning to help prevent 
emergency admission to hospital or residential care, due to lack of alternative 
support. It aims to increase family and community based support, reducing 
stress & reliance on statutory services for support.  
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This project helps carers of older people/older carers plan for emergency 
situations that may occur should the carer take ill or are unable to fulfil their 
caring role. A comprehensive emergency plan is produced which details what 
should happen to the cared for person in the event of an accident, helping to 
prevent crisis occurring.  
 
The funding supports three dedicated Emergency Planning Workers. This 
service continues to greatly enhance the existing core services currently 
provided by the Glasgow Carers Centres / Services within the Glasgow 
Partnership model. Activities continue to build on what was funded last year 
and are meeting the need identified above by expanding the emergency 
planning service to 360 older carers/carers of older people aged 55+ , 
producing 360 comprehensive emergency plans, across Glasgow City.  
 
South West Community Transport £14,700 
The project continues to work with older people aged 65+ within the South of 
the city. The 50 new members registered to the Hoppa service over the last 
10 months have benefited from this service, getting out and meeting new 
people. This project builds on that success.  
 
Four main activities are offered: Getting older people out going along to clubs, 
activities and groups provided by partner organisations; Encouraging them to 
become Hoppa members to continue this socialisation model, Shopping trips 
and away days operating twice a week; An afternoon tea day twice a month 
which is also an opportunity to have guest speakers or to try different 
activities.  
Target is 48 new members.  
 
Volunteer Glasgow £69,508 
Volunteer Glasgow Demonstration Project provides an online platform through 
which older people and carers of older people (aged 55+) living in South 
Glasgow can book the services of volunteers in a variety of tasks.  
 
This demonstration project directly serves an estimated 60+ older carers and 
carers of older people by providing them with a wide range of services 
delivered by volunteers via a ground-breaking online booking system which 
reduces administrative costs and brings the carer greater control, linking them 
to trained and vetted volunteers who make themselves available for booking. 
Volunteers are recruited to provide services such as driving, companionship, 
escorting, handyperson.  
 
Two partner Carers Centres promote the volunteering opportunity to ex-
carers; support service users in registering for the service and in their use of 
the booking system and assist carers to help shape the project’s 
development. Targets are: 60+ service users, 30 volunteers and 1800 hours 
support delivered.  
 
The funding enables the employment of a Development Worker, the purchase 
of Slivers of Time (the online platform) and provide project running costs.   
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