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Dear Deputy Convener

AUDITOR GENERAL FOR SCOTLAND (AGS) REPORT "PREPARATIONS FOR THE
IMPLEMENTATION OF THE SCOTLAND ACT 2012"

In response to your corespondence of 18 December 2014 this letter sets out the work that is
underway by HMRC and the Scottish Government to ensure the successful implementation
of the Scottish Rate of Income Tax (SRIT) project.

SRIT is due to come into force on 1 April 2016. HMRC is responsible both for its operational
implementation as well as the continuing administration of the tax thereafter as an integral
part of the UK income tax system.

The AGS report noted in paragraphs 41 and 44 that there is a well-established governance
structure that enables Scottish Government officials to work closely with HMRC to maintain
oversight of key implementation issues, to contribute to local implementation decisions and
to secure value for money.

Scottish Government officials, as members of the HMRC Scotland Act Implementation
Programme Board and the SRIT Project Board, playa key part in this assurance work.

This work will continue and detailed progress will be set out in the annual report on
implementation and operation, in accordance with part 3 (financial provisions) of the
Scotland Act 2012. The Scottish and UK Governments each expect to lay their Section 33
report with the Scottish and UK Parliaments in March this year.

HMRC have estimated that their project costs for 2013-14 equate to around 11 full-time staff.
This project draws on expertise from over 95 HMRC staff and includes contributions from
individuals on specific technical issues as part of their full-time duties.
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The Scottish Government is responsible for providing assurance around HMRC's
implementation of SRIT and therefore the resource requirements are appropriately lower and
proportionate with business needs.

As business needs change the Scottish Government will, as necessary, transfer additional
resources to oversee implementation by HMRC. This sits alongside the existing
arrangements that are in place to allow us to draw on expertise from across the Scottish
Government including from other parts of the Finance, Procurement and Legal directorates,
as well as Revenue Scotland.

Both the Scottish Government and HMRC are proactively keeping the workload and
demands of the SRIT programme under review, to provide assurance and confidence in
value for money while also ensuring efficiency and control of costs.

Yours sincerely

ALYSON STAFFORD

St Andrew's House, Regent Road, Edinburgh EH13DG
www.scotland.gov.uk
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CORRESPONDENCE FROM THE PUBLIC AUDIT COMMITTEE TO THE 
SCOTTISH GOVERMENT DATED 18 DECEMBER 2014 
 
Dear Ms Stafford 
 
AUDITOR GENERAL FOR SCOTLAND (AGS) REPORT “PREPARATIONS FOR 
THE IMPLEMENTATION OF THE SCOTLAND ACT 2012” 
 
Thank you for giving evidence to the Committee yesterday. The Official Report of the 
meeting is due to be available on the Committee’s webpage by close on Thursday 
18 December 2014.  
 
Following that evidence, the Committee agreed that it would welcome a response 
from you on the extent to which the key findings and recommendations identified in 
the AGS report have been acted upon in relation to preparations for SRIT and other 
such projects.   
 
The Committee would also request further information on the type and nature of the 
commitments, cited in paragraph 30 of the AGS report, which resulted in the Scottish 
Government not having the staff or expertise available to develop the IT system 
within the timescales identified. At the Committee meeting you indicated that this 
information was held by another directorate and I would therefore be grateful if you 
could forward this request to the relevant Accountable Officer. 
 
The Committee would welcome your response by Friday 27 February 2015. Should 
you require any further information, please do not hesitate to contact the Clerks on 
0131 348 5390 or by email at: pa.committee@scottish.parliament.uk  
 
Yours sincerely 
 
Mary Scanlon MSP 
Public Audit Committee Deputy Convener 
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