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Dear Mr Lindhurst 
 
The Common Financial Tool (Scotland) Regulations 2018 
 
I have seen the representations made to the Committee during the 30 October 
evidence session relating to the Common Financial Tool (Scotland) Regulations 2018. 
Prior to Mr Hepburn’s appearance on 13 November, I thought the Committee might 
find it helpful to receive clarification on two points raised during the first evidence 
session.  
 
During this Committee hearing it was stated that 
 

“There is a common view that there will be an increase in trigger figure 
breaches using the SFS.” 

 
I am afraid this was simply wrong.  In defence of the witness, it was indeed the case 
that comparing the two tools using the 2017 figures did show an increase in trigger 
figure breaches had the SFS been adopted. 
 
However, owing to significant concerns raised by the money advice sector, the way in 
which SFS trigger figures were calculated was changed before the figures were 
uprated for 2018.  On the basis of the 2018 trigger figures for both the SFS and the 
CFS, there is a clear fall in cases where trigger figures are breached when using the 
SFS. 
 
I should underline that only the Accountant in Bankruptcy has carried out an 
assessment of a sufficient number of cases to be statistically valid.  We have 
compared the tools across a sample of 1,511 cases – the largest of the other analyses 
quoted to the Committee drew on less than 50 cases.  Of those 1,511 cases, 195 
more cases involved trigger figures breaches using the CFS than using the SFS.   
I attach a link to a summary of the analysis we published in March giving further detail: 
 
https://www.aib.gov.uk/sites/default/files/aib_-_cfs_sfs_comparison_-
_2018_trigger_figures_-_sfs_governance_meeting_17_january_2018.pptx   
 

http://www.aib.gov.uk/
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As you know, trigger figures are not allowances – they do not set a cap on the debtor’s 
expenditure provided the higher expenditure can be justified – but a breach of a trigger 
figure does require the advisor to assess that case and furnish evidence to support 
that higher spending to AiB.  A lower number of trigger breaches might therefore lead 
to a small reduction in advisor workload – though the advisors will still want to satisfy 
themselves that spending within a trigger figure is correctly accounted for. 
 
I should also point out that the regulations are due to come into force on 1 April 2019.  
At that point, the trigger figures in use will be the 2019 version.  The 2019 SFS figures 
have already been issued, and again show small increases for most household types.  
By contrast, there are no current plans to uprate the figures for the CFS for 2019 as 
the tool will no longer be in common use – though it is of course almost certain to be 
possible for the Agency to arrange for this to be done.  I am aware that the Committee 
has already seen on a confidential basis the trigger figures for both tools for 2017 and 
2018, and I am happy to provide a summary of the 2019 SFS trigger figure increases 
on the same basis if that would be helpful.  
 
I am aware that it was suggested to the Committee that the cost to the economy of 
changing to the SFS could be as much as £450,000 a year.  But since this estimate 
was presented on the basis that an increase in trigger figure breaches would result in 
more work for advisors, and given there will be no such increase, the estimate falls.  
The Committee will also have noted that the two largest free sector providers of advice 
have already confirmed that their IT systems have been upgraded to be ready for the 
introduction of the SFS (as have our own). 
 
I look forward to giving evidence to the Committee on 13 November, and would of 
course be happy to address any further technical queries the Committee might have in 
advance of that. 
 
 
Yours sincerely  
 
 
 
 
 
 
Dr Richard Dennis 
The Accountant in Bankruptcy 
 


