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04 June 2019 
 
 
Dear Caroline, 
 
Appointments to the Board of the Scottish National Investment Bank 
 
We are about to embark on the appointment process for the Chair-designate of the Scottish 
National Investment Bank.  My officials have informally discussed the Bank board 
appointments with your team and received helpful and informative advice.  Following input 
from the Economy, Energy and Fair Work Committee (attached at Annex 2), I am now 
asking you to consider a more formal role in the process.   In particular, the Committee have 
suggested the potential for you to have oversight of an unregulated process. 
 
In order for the Bank to be operational by 2020, I have already agreed to an unregulated 
appointments process.  This reflects timetable for the legislative process and our wish to 
have the Bank operational as soon as possible.  We aim to advertise the role before the 
summer recess, with a view to having the Chair-designate appointed by October 2019.  This 
timeframe will allow the Chair (and subsequently the Chief Executive) to contribute 
effectively to the establishment of the new organisation before the vesting of the Bank in the 
second half of 2020.   
 
The intention would be for this process to follow your Code of Practice for Ministerial 
Appointments to Public Bodies, and for future reappointments and appointments to become 
regulated through the passage of the appropriate legislation.  Informal advice has been 
sought from your team and from the Scottish Government’s Public Appointments Team, to 
discuss and help confirm the feasibility of this approach.  Our aim is to ensure we deliver a 
fair and transparent public appointments process, securing the best field of candidates for 
the role.  I am of course aware that there is not a requirement for public appointments to be 
regulated but I am keen that guidance from your office is applied. 
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I wrote to the Convener of the Economy, Energy and Fair Work Committee, which is leading 
on the Parliamentary scrutiny of the Scottish National Investment Bank Bill, to seek the 
Committee’s support for these decisions about the board appointments (copy of letter to the 
Committee attached in Annex 1). 
 
The Committee has confirmed it is happy to support this accelerated approach to the 
appointments, which means they are unregulated, but have asked me to write to you to seek 
your oversight of the process though not, as they have noted, through formal regulation 
(copy of letter from Committee attached in Annex 2).  
 
I would be pleased to discuss this matter with you in more detail, subject to your thoughts, 
and would welcome your advice.  
 
 
 
 
 
 
 
 
 
 

DEREK MACKAY 
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