
 
 
 
 
17 September 2019 
 

 
Gordon Lindhurst MSP 
Convener 
Economy, Energy and Fair Work Committee 
Scottish Parliament 
Edinburgh 
EH99 1SP 
 
 
Dear Convener,  
 
Construction and Scotland’s Economy 
I write in response to the Committee’s report, Under Construction: Building the future 
of the sector in Scotland, following your inquiry into the Scottish construction sector.  
 
I would like to thank the Committee for the report, which lays down a challenge for 
the construction industry, in partnership with CITB and the Scottish Government, to 
tackle the deep rooted issues around skills which were identified during the course of 
the inquiry.  
 
The Committee may be interested to know that we recently published our three year 
business plan for Scotland which provides industry with a clear view of how we 
intend to support employers. CITB will also look to provide in our Annual Report a 
more detailed overview of our impact. 
 
CITB is focused on three priorities to support our industry’s skills needs – Careers, 
Training & Development and Standards & Qualifications. Across these priorities we 
have identified the six most urgent skills challenges. These are: 
 

 Make construction a career destination - in 2020 we will launch a 
nationwide campaign that will change attitudes to attract and inspire many 
more recruits. 

o Scottish employers continue to receive support from our commissioned 
funding programme for a wide range of activities focused on supporting 
the development of career pathways into construction. Projects 
delivered on behalf of the sector have included: Construction Pathways 
into Employment (Scottish Building Federation, value £250K), Future 
Starts in Construction (Kier Construction Ltd, value £40K), and Building 
Blocks (Sibbald Ltd, value £950K). North Glasgow Community Skills 
Academy (NGCSA) Pathways into Construction – valued at £1.2m 
(from a total £10m fund) and launched in August, this has the aim of 
supporting 180 hard to reach people to become employment and site 
ready.  
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o Thousands of young people gained a positive insight into the industry 

through Construction Ambassador events we support via our Go 
Construct platform. On average, two of these happen every working 
day through a network of over 70 Ambassadors across Scotland.  

o Supporting 20 Open Doors events in Scotland, helping to showcase 
the professional nature of the industry as well as the diversity of skills, 
careers and professions to nearly 900 people.  

o Increasing the supply of site supervisors and managers – estimated 
value of £750,000 this fund will expand career pathways for employees 
in Scotland (to be launched in 2019).  

 

 Create a site-ready workforce - we will support the creation of 20 on-site 
learning hubs across Scotland, Wales and rural England. Together with the 
hubs covered by the Construction Skills Fund in England, they will deliver 
31,000 work-ready or trained individuals in the next three years. 

o In Scotland this will be delivered by the onsite and mobile training 
commission: A skills strategy for rural Scotland: Highlands & Islands; 
Borders and SE; East Coast – valued at £5.4m (from a total £17.8m 
fund) with the aim of creating 1,350 new FTE jobs in construction. This 
fund opened in July and with the window for applications open until 
October 2019.  

 

 Grow apprenticeships – by 2025, will deliver a 63% increase in the number 
of apprentices joining construction and a 110% increase in the diversity of 
applicants. Nationally, we have made a 40% Employer Grant Increase from 
£10,250 to £14,500 per apprentice.  

o Construction continues to be the most popular destination for young 
people starting an apprenticeship in Scotland. For every 1,000 
construction workers directly employed, in Scotland there is an 
average of 31.5 apprentice starts. This is against an overall GB 
average of 25.9. CITB Apprenticeships had a seventh consecutive 
year of growth with 2,184 starts (1,925 in 2017/18) and Skills 
Development Scotland (SDS) awarded CITB’s provision a Grade 2 
‘Very Good’ rating which places CITB in the highest rank of providers 
in Scotland. 

o A new Painters & Decorators Pilot - valued at £600,000, will look to 
address the evidenced skills gap in P&D in Scotland with the goal of 
growing MAs by 20% (to be launched in 2019). 

 

 Convert more learners into workers – from 2019 we’ll work with our 
education partners to double the flow of FE learners into industry, from just 
9,000 now, to 18,000 by 2025. 

o A Bricklayers Pilot in Edinburgh – valued at £500,000, will support the 
Edinburgh and South East Scotland City Region Deal by increasing 
number of bricklayers to support regional growth (to be launched in 
2019).  

 

 Help more SMEs train – in 2019 we’ll extend our successful skills and 
training fund to support medium sized businesses.  



 
o Expansion of Skills and Training Fund – Currently the fund provides up 

to £10,000 a year for companies with up to 99 employees to help 
access training. Across GB, the Skills & Training Fund supported small 
firms with £6m of funding last year. 36% of this funding was accessed 
by Scottish employers. In 2020 we will widen the support to Medium 
sized companies with fewer than 250 employees. We will continue to 
invest in Small and Micro employers by growing the fund to £8m, 
supporting 1,900 firms. 

 

 Address assessor shortages – we will invest in supporting an additional 220 
assessors to be trained this year, adding capacity to deliver an additional 
22,000 vocational qualifications. 

o Scottish on-site Assessment, valued at £500,000 this fund will help to 
attract and train 100 new assessors to visit on-site and evaluate the 
quality of work being delivered by apprentices in Scottish colleges. 

 
Looking to the future of construction 
CITB is supporting Project CONVERT, a partnership that includes the Construction 
Scotland Innovation Centre, through an award of £1.4 million to provide a scalable 
model for immersive learning provision across by 2021. 
 
In addition, CITB has recently approved six programmes as part of a commission on 
improving digital leadership skills. This is a £1m investment, with the two of the 
programmes operating in Scotland. The first of these is a GB-wide programme led by 
the Supply Chain Sustainability School Project will draw learning and best practice 
from Tideway, one of the UKs leading digitalised infrastructure projects to equip 
managers and leaders with the skills and technology knowledge to embed a digital 
approach into their business strategies. The second project will target employers in 
civil engineering in Scotland. Together they represent an investment of £300K with 
800 leaders trained.    
 
We will continue to work with industry, FE and Skills Development Scotland as the 
Skills 4.0 agenda is developed to provide the construction workforce with the skills of 
the future.  
 
Engaging with industry  
Since providing evidence to the Committee, CITB now sits on the newly established 
Construction Scotland skills group, alongside Skills Development Scotland and 
industry partners. One of the key areas that the group plans to focus on is ensuring 
that Modern Apprenticeship frameworks are aligned and developed with the FE 
network to address industry needs. We will support the group with our evidence base 
and ensure we are aligning future funding to identified priorities.  
 
In October CITB will be holding three conferences in Scotland to help employers 
understand the support that they can receive and hear from partners and successful 
applicants to our funding. It will also provide industry with the chance to engage 
directly with the senior team at CITB and help to inform our future funding 
approaches.  
 



 
I trust that the above information demonstrates the ongoing commitment which CITB 
has towards supporting the Scottish workforce. If you require any further information 
please don’t hesitate to let me know. 
 
Regards 

 
Ian Hughes 
Partnerships Director Scotland 
 
 
 

 


