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08 January 2020 
 
 
Dear Gordon, 
 
Thank you for your letter of 18 December.  I can confirm that the process for the recent 
appointment of Willie Watt as Chair-designate of the Scottish National Investment Bank 
followed the Ethical Standards Commissioner’s Code of Practice for Ministerial and Public 
Appointments in Scotland as outlined in my letter of 16 May.  I can also confirm that, as part 
of that process, the required ‘Fit and Proper Person’ tests were completed satisfactorily for 
all candidates.  
 
For the Committee’s information I have outlined the detailed elements of that process below. 
Although the legislation setting up the Bank is not yet in law, and therefore the process to 
recruit the Chair-designate was “unregulated” and not overseen by the Ethical Standards 
Commissioner, the Code of Practice was followed throughout as per my earlier commitment, 
as detailed in my letter to of 24 April.  I am grateful for the Committee’s support for this 
approach, as confirmed in your letter of 2 May, which helped ensure the Chair was appointed 
on an accelerated timescale to input to the final stages of the Bank programme ahead of the 
establishment of the Bank in the second half of 2020. 
 
All the applicants for the role signed a declaration which required them to read and 
understand the Principles of Public Life.  They were also asked to declare that they have 
not committed any offence or performed an act incompatible with the role and that there is 
nothing in their history relating to tax which could be seen as tax avoidance or embarrass 
Scottish Ministers or the Bank or the Scottish Government.  The Principles of Public Life 
were contained within the application pack for the appointment which was advertised on the 
Appointed for Scotland website.  
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Section E of the Code of Practice for Ministerial and Public Appointments requires that a Fit 
and Proper Persons test be carried out to confirm that the candidate is fit for the position to 
which they will be appointed.  The check was completed in three parts;  
 

 the signed declaration required on application  

 at interview candidates were asked 1) if they could meet the time commitment of the 
role, 2) if they foresaw any conflicts of interests with other roles and 3) to confirm 
again that there is nothing in their tax history that could be cause of embarrassment.  

 references supplied by the successful candidate were contacted prior to Mr Watt 
meeting the Minister.  

 

In addition, the executive search agency Odgers Berndtson, who assisted in the recruitment 
exercise for the Chair of the Bank carried out a background check on all of the candidates 
who were invited to interview. 
 
Finally, in line with the requirements for all devolved bodies that will be subject to the Ethical 
Standards in Public Life etc. (Scotland) Act 2000 (Register of Interests) Regulations 2003, 
Mr Watt has also completed a Declaration of Interests form fully detailing other remunerated 
and unremunerated posts and directorships held and all other relevant interests. 
 
I hope this reassures you that the process followed in the recruitment of Willie Watt was 
sufficiently rigorous and that all possible measures were taken to ensure that he was a fit 
and proper person to be appointed as the Chair of the Scottish National Investment Bank.  
 
I hope this is helpful, and would be happy to discuss any of these points further with you.   
 
 

                                                         
 

DEREK MACKAY 
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