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3rd April 2020 
 
 
Dear Ms Ballantyne, 
 
Thank you for your letter of 18 March. I am pleased to provide a response to the points you 
raised.  
 
Scottish Enterprise has had a successful year in terms of our performance and is on track to 
meet or exceed all five of our performance measures ahead of time. This reflects the efforts of 
my colleagues, who have been working hard to drive up levels of investment in Scotland, 
resulting in a strong pipeline of projects and high demand for our advice and support.  
 
This strong pipeline of projects and high demand for our support has coincided with some 
unanticipated high-priority, and business critical, projects such as the Brexit Support Grant and 
the development of the www.findbusinesssupport.gov.scot single-entry point. The single-entry 
point, which brings together enterprise services from multiple agencies, has proved invaluable 
over the last few weeks as a communication channel to advise business during the Covid-19 
pandemic. 
 
These factors combined resulted in a position where our budget for 2019/20 was 100% 
committed. This situation is not unusual as delivering a balanced budget at the end of each 
financial year is always a primary financial objective. These pressures meant that we needed 
to implement several appropriate measures to help achieve that. That is standard practice for 
any business – indeed, taking such action is prudent and demonstrates good governance and 
effective and efficient financial performance management. However, it also means that we are 
not entering into new financial commitments and are focused on delivering the existing 
committed pipeline of projects.  
 
Looking forward to 2020/21 you will understand that, given the current economic turbulence 
caused by the COVID-19 pandemic, it is unlikely that the current budget that we have prepared 
will remain valid. Companies where we currently have live projects will be re-considering 
investment plans and timescales, and we will be working with them to establish how this may 
impact on our spending profile for the year. This work is ongoing and likely to take some weeks.  
I understand the Committee has amended its Pre-Budget Scrutiny to allow it to focus on the 
impact of Covid-19 on businesses, workers and the economy, and am aware a call for evidence 
has issued.  We will follow the Committee’s work on this critical subject and seek to support 
and contribute as and where we can.   
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With regards your specific point regarding demand stimulation for the Scottish National 
Investment Bank, SE has, as announced in our Strategic Framework last year, been working 
with our people, existing customers and companies we have never worked with before to 
develop and design a new approach to our business services, which will be phased in over the 
next three years. This new approach will see us work with many more businesses than before 
and ensuring that appropriate businesses are referred to the Scottish National Investment 
Bank for funding will absolutely be part of this.  
 
I trust that this answers your questions and helps the committee in their deliberations. Happy 
to discuss further when we speak. 
 
Yours sincerely, 
 

 
 
Steve Dunlop 
Chief Executive 
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