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Dear Jennifer 

Closure of the Application Record – follow-up 
 
Further to our earlier correspondence (my letter of 27 April and your response and update of 
30 April and 11 May respectively), we would like to explore further some of the issues arising 
from the closure of the Application Record. 
 
I hope you will be able to join us for an online meeting of the Committee next month – the 
Clerks will be in touch with your officials to find a suitable date – but in the meantime, this 
letter and your subsequent response may be helpful in informing that session. 
 
The Committee’s areas of interest in the work of Registers of Scotland (RoS) are two-fold: 
your immediate response to the current circumstances brought about by Covid-19; and the 
longer-term picture. 
 
The Property Registers 
 
It is welcome that the interim solution to the Record’s closure (involving the system of 

advance notices) is up and running; as is the reopening of the property registers to some 

applications for registration on the back of the emergency legislation.  

However, we would be keen to explore your approach to reopening the property registers. In 

particular, the Committee is unclear as to whether the property registers are currently only 

open to transactions which were at an advanced stage when the registers closed to paper 

applications, or whether they are open more generally. For example, if somebody was to 

conclude missives in respect of a property tomorrow, settle the transaction next week, and 

try to submit an application for registration of the change of ownership the next day, we 

would be interested in whether this application for registration submitted electronically would 

be accepted. 

https://www.parliament.scot/S5_EconomyJobsFairWork/Inquiries/20200427-ConvenertotheKeeper.pdf
https://www.parliament.scot/S5_EconomyJobsFairWork/Inquiries/20200430-RoS-Response_ReClosure_ApplicationRecord.pdf
https://www.parliament.scot/S5_EconomyJobsFairWork/Inquiries/20200511-RoS_to_EEFW-digital_submissions.pdf


Related to this, you say (in your letter dated 30 April) your aim is to reach 400 applications 

for registration a day (one third of the usual volume). However, volume-wise, we would 

welcome clarification of what is happening now, i.e. how many applications for registration in 

the property register are currently being processed. Furthermore, we are interested in what 

the intended timescale is for upscaling, particularly when it comes to dispositions and 

standard securities. 

We would be grateful if you can report back us on progress with upscaling at regular 

intervals. 

The digital submission service 

We note that the ―digital portal to accept actual applications to the property registers” 

appears to be the equivalent of what was previously submitted to the agency in hardcopy i.e. 

the digital submission service involving scanning the traditional paper documents and 

uploading them. Consequently, the Committee is interested in whether you think there will be 

any savings in staff processing time under such a system. If not, we would also welcome 

your view on whether, given reduced staffing capacity during the crisis, it would be better to 

build a system that might deliver those savings in processing time. We would be interested 

in your comments on the feasibility of such a move. 

Service standards – processing times 

The Committee is aware there are backlogs at other stages of your registration process, 

which existed even before the doors of Meadowbank House were shut on 24 March. In 

particular, we are thinking of the processing time between the initial registration date and 

updating the title sheet. This was a matter that featured in our dialogue with you in 2019 and 

was covered in one of your own news releases in 2018. Any big delays in updating the title 

sheet could be problematic for related transactions that follow and there may be a question 

over staffing capacity in dealing with that backlog. We would be grateful for your thoughts 

here.  

To frame future discussions, it would also be helpful if you could provide an update on the 

number of cases outstanding at the end of each month which fall outside service standards 

(in terms of how quickly they have been processed). Figures for a six-month period would be 

welcome, including April 2020 if possible. 

Staffing levels and finances 

We note that RoS has sometimes had to shed staff in response to downturns in the property 

market; and what lies ahead is indeed expected to be a significant downturn. Last year in 

evidence to the Committee, you referenced the level of reserves and how long these would 

last if revenues dropped significantly in a crisis. It would be helpful to us therefore if you 

could set out your approach to balancing the books while maintaining staffing levels to deal 

with the backlog(s).  

The Register of Inhibitions and the Register of Judgments 

The Committee is also interested in the other registers you hold, including the Register of 

Inhibitions and the Register of Judgments. 

You said in your most recent update to the Committee on 11 May that— 

―…those writs/documents which fall to be recorded in the Register of Inhibitions or the 

Register of Judgements, and are not already covered by Schedule 4 of the Coronavirus 

https://www.ros.gov.uk/about/news/2018/keeper-of-the-registers-of-scotland-addresses-key-issues


(Scotland) Act 2020, will be covered by the latest emergency legislation to allow for 

electronic submission of documents or copies of documents for registration‖.  

We wonder if you might elaborate on that (beyond what is on the face of the Bill) to tell us 

how stakeholders were consulted, what the interim measures mean in practical terms for the 

agency and its clients, and what the next steps will be. In particular, and for both registers, it 

would be helpful if you could confirm— 

 the volume of paper-based applications received prior to its closure to such 
applications on 24 March;  
 

 the percentage of the normal volume it is envisaged the register will receive 
electronically (should the Bill become law); and 
 

 in what timescale RoS aims to reach its target volume of applications submitted 
electronically. 

Other issues/points of clarification 

Furthermore— 

 In your letter dated 30 April, you refer to ―the open feedback survey‖. We wonder if 
this is a reference to your regular customer satisfaction survey? It would also be 
useful to know when that next survey is due. 
 

 The Committee is interested in the impact of the current situation on the aim to have 
all land and property on the Land Register by 2024. We would be grateful for your 
thoughts on that. And can you confirm for us whether the 2019 target relating to 
public bodies was met? 
 

 In your letter of 30 April, we note the difference between the figures of 2,000 paper-
based applications processed a day (p1) and the 1,200 paper-based applications to 
the property registers (p5). Perhaps the first figure refers to all 20 registers and the 
second relates to the property registers only? It would be helpful if you could clarify. 

 
The Committee and I very much appreciate your positive stance in engaging with us in these 
challenging times and look forward to your written reply and to hearing from you in person 
(virtually at least) next month.  
 
Kind regards 

 

Michelle Ballantyne MSP 

Convener 


