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16 July 2020 
 

Dear Ms Ballantyne 

BiFab, the offshore wind sector and the Scottish supply chain 

Thank you for your letter of 30 June regarding the Committee’s inquiry into the above subject. In 

addition to answering the questions in your letter, I also outline below the rationale for the steps we 

have taken with regards to supply chain development as part of our new round of offshore wind 

leasing, ScotWind Leasing.  

Crown Estate Scotland is a Scottish Public Corporation charged by Scottish Ministers with 

management of the Scottish Crown Estate.  Crown Estate Scotland very much shares the aspirations 

of the Scottish Government to see an expansion of Scottish supply chain opportunities, and for 

businesses and communities across Scotland to benefit from the future expansion of offshore wind. 

We believe that ScotWind Leasing presents an unparalleled opportunity for Scotland, with the 

potential to attract £8bn of investment and take a major step towards meeting our Net Zero targets.  

Throughout the development and design of ScotWind Leasing our team worked to find ways in 

which we could support supply chain development within the remit of our role as a leasing body. 

The desire to find the best possible solution led us to adjust our launch timelines so that we could 

fully explore all avenues. This culminated in the decision to require all applicants to ScotWind 

Leasing to submit a Supply Chain Development Statement (SCDS), which will outline the anticipated 

level and location of supply chain impact from any proposed project. The SCDS will form part of any 

application for seabed rights. 

While the SCDS will not impose a specific level or location of supply chain activity, it will require 

information on the geographical location of that activity and will be shared with the Scottish 

Government and others to ensure maximum transparency.  This will help encourage engagement 

from an early stage between developers and supply chain stakeholders on new offshore wind 

developments. Moreover, we have been very clear that there will be contractual consequences for 

developers who do not then meet the arrangements set out in their SCDS as they deliver their 

projects. This includes the potential termination of lease agreements with us.   

Whilst this is a bold step to take, we have done so because that will provide a contractual 

underpinning of supply chain commitments, which in turn can help stimulate the investment that is 

needed for an effective and competitive Scottish supply chain. 

In relation to your question on why ScotWind Leasing does not ‘impose any requirement on the level 

or location of supply chain impact?’, we received clear legal advice that such a step would be in 

direct contravention of State Aid rules and competition regulations, and therefore would not be a 



   

 

 

viable route for us to follow. In simple terms, it would not be legal for Crown Estate Scotland to 

require Scottish content as a basis for leasing.  

Whilst only a theoretical point, if it had been possible to impose requirements for specific levels or 

locations of supply chain activity via our leasing process, this may have had the unintended effect of 

making projects located in Scotland more risky and less commercially attractive than projects in 

other parts of the UK. If the supply chain options open to projects in Scotland were more 

constrained than elsewhere in the UK, developers would be faced with a stark choice: build a project 

in Scotland under greater constraints and with greater risk, or build a project elsewhere in the UK 

without constraints on supply chain strategy whilst still being able to access the same markets for 

the energy that will be produced.  

With regards to your question ‘Is local supply chain involvement therefore optional?’ I would 

respond by saying that ultimately the decisions on awarding contracts to suppliers rest with the 

developers themselves. For the reasons I have outlined above, we cannot compel them as to which 

suppliers they choose to award those contracts to.  However, we can, and will, require engagement 

with the supply chain and transparency throughout the projects from an early stage.  We also can, 

and will, enforce contractual consequences if they do not meet the arrangements set out in their 

SCDS.  

Whilst ScotWind Leasing can help create the opportunity to enable Scottish supply chain expansion, 

it alone cannot secure this. For this to become a reality, government and industry must continue to 

work together to maximise the number of projects that Scotland can host, which will consequently 

increase the offshore wind pipeline opportunity for the supply chain.  Crown Estate Scotland is an 

active player in the Scottish Offshore Wind Energy Council, which is the focal point for this 

collaboration.   

I trust that this response answers your questions, and also provides you and the Committee with 

helpful background on ScotWind Leasing, which I believe offers an excellent opportunity to unlock 

the potential of our marine resources for the benefit of both our environment and our economy.  

Yours sincerely, 

 

 

Simon Hodge 
Chief Executive  
 

 


