
 

 

Michelle Ballantyne MSP 
Convener 
Economy, Energy and Fair Work Committee 
The Scottish Parliament 
 
Email: economyenergyandfairwork@parliament.scot   
 
29th July 2020 
 
 
Dear Ms Ballantyne 
 
BiFab, the offshore wind sector and the Scottish supply chain 
 
Thank you for your letter of 30th June 2020 relating to The Economy, Energy and Fair Work 
Committee’s continuing work on its inquiry into BiFab, the offshore wind sector and the 
Scottish supply chain. 
 
Highlands and Islands Enterprise (HIE) is the Scottish Government's economic and 
community development agency for the north and west of Scotland, from Shetland to Argyll 
and the Outer Hebrides to Moray. In line with the Enterprise and Skills Strategic Board and 
the Scottish Government, HIE has set out a clear vision for sustainable and inclusive economic 
growth in every part of the Highlands and Islands.  
 
Renewable energy, including offshore wind, continues to be key sector for HIE. The Highlands 
and Islands are leaders in many aspects of the renewables sector and it represents a major 
economic, social and industrial opportunity. In order to achieve net-zero ambitions, and as a 
stimulus to economic recovery post Covid19, HIE support all efforts to maximise economic 
impact from offshore wind developments in Scotland, and further afield.  
 
Offshore wind is a growing and increasingly mature industry and will play an integral part in 
the energy transition journey across Scotland. The energy supply chain is recognised as 
operating across a variety of energy industries including offshore wind, oil and gas and 
onshore wind, along with increasing interest, focus and opportunities in heat, transport, 
hydrogen and energy storage. 
 
In response to your questions: 
 
BiFab: 
 

• What have the two recent offshore wind supply chain summits achieved? 

HIE was invited to join the second summit on 16th January 2020.  From our perspective, 
the primary achievement is the introduction of the Supply Chain Development 
Statement through Crown Estate Scotland’s ScotWind leasing. Also, in progress, is 
the independent Strategic Investment Assessment being progressed by the Scottish 
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Offshore Wind Energy Council, which will seek to provide clear recommendations to 
ensure maximum economic value is achieved for Scotland.     
 

 

• Has HIE committed any funds to improve the BiFab yards? 

HIE has previously invested in the Arnish site, prior to BiFab taking tenancy. In terms 
of improvements direct to BiFab’s leased area in the Arnish site, HIE undertook 
external recladding of the main facility (£2M) and installation of plant and equipment 
(plate bending & handling and welding equipment, £3M). 
  
 

• Can BiFab realistically compete with yards in the mid and far East? 

We propose BiFab are best placed to respond on this.  
 

Our view more generally in relation to fabrication and manufacturing competitiveness 
in Scotland is that, with investment in facilities and infrastructure to ensure competitive 
serial production, utilising the latest in innovation, automation and efficiencies, Scottish 
companies could compete on a global basis. Additionally, from detailed consultation 
with industry we understand that further competitiveness can be derived from 
developing an efficient production facility within an established construction port to 
create an integrated manufacturing hub. This shortens the supply chain by removing 
one handling activity and drives lower landed costs for the customer.    
 

 

• Why is BiFab losing some contracts to yards in Europe where labour costs may 

not be much lower than in Scotland? 

We propose BiFab are best placed to respond on this.  
 
 
Recent history of offshore wind:  
 

• How much has Highlands and Islands Enterprise spent over the past ten years 

supporting, developing and promoting the offshore wind supply chain and what 

has this spending achieved? 

Over the past decade, Highlands and Islands Enterprise has supported the offshore 
wind supply chain through a variety of measures: 
 
➢ Direct investment in ports and harbour infrastructure developments has amounted 

to £58m against total project costs of over £260m. In addition to supporting the 

offshore wind sector, these investments have supported the wider renewables 

sector, oil and gas, decommissioning as well as tourism (cruise), aquaculture and 

core port activity. These investments reflect the recognition of ports as important 

place-based drivers of economic activity, creating much wider opportunities in the 

supply chains supplying the industries attracted by them.  
 

 



 

An example of success following investment includes the Beatrice offshore wind 

project with the Beatrice project being Global Energy Group’s (GEG) first 

staging/marshalling contract for offshore wind, bringing Nigg Energy Park into 

commercial use for offshore wind. GEG have demonstrated that they ably 

managed the transition from O&G service company to trusted offshore wind 

partner. In addition to commendations from clients, the company helped establish 

offshore wind lifting, handling and logistics capabilities in the Cromarty Firth area. 

These services are historically brought in by the turbine supplier using their 

established global supply chains. GEG and the Cromarty Firth supply chain have 

developed new value adding skills sets and displaced European competition from 

Scottish projects. In so doing, 120 different Scottish businesses were required at 

Nigg Energy Park throughout the duration of the project. GEG have capitalised on 

this first project success and are now undertaking work for Moray East project, by 

carrying out staging/marshalling of the jackets at Nigg, as well as performance of 

many associated logistical and fabrication services. GEG are also undertaking 

inspection and remediation services for these structures, following on the 

successful work for Beatrice. This inspection/remediation work involves mobilising 

a workforce of over 60 personnel per day. 

 
A further example is the Port of Cromarty Firth, who have secured the turbine 

construction scope for the Moray East offshore wind project and which is expected 

to require a similar level of local services and expertise to deliver. The construction 

port status of the Cromarty Firth ports has also acted as a springboard for Easter 

Ross businesses to diversify and transition from offshore O&G inspection to 

offshore wind inspection –initially in the Moray Firth but now securing work across 

the UK and targeting export growth in Europe.  

 
➢ Account management support to support and grow businesses and communities. 

HIE works with around 150 businesses in the energy supply chain providing advice, 

information, intelligence, signposting and support such as assistance towards 

specialist equipment to enable JGC Engineering in Caithness to supply offshore 

substation units to Siemens in July 19. 

 
➢ HIE has operated an Offshore Wind Expert Support programme which has enabled 

companies within the region to identify opportunities in the offshore wind sector. 

This programme offered 2 days of consultancy advice to eligible companies and 

has operated for 6+years, supporting a range of businesses identify their role in 

the offshore wind supply chain. 

 
➢ HIE has worked with developers and tiers 1’s across the sector to promote 

opportunities through Meet the Buyer and chain events. HIE has also been integral 

to securing contracts in the region through developer and client engagement.  

 
 



 

 
➢ Through an approved project with Scottish Enterprise and Marine Scotland, a 

member of HIE staff was seconded to a developer to be fully integrated in the 

supply chain plan process in the early stages of The Crown Estate’s Round 3 

leasing round. This enabled a deeper insight to developer interests and contracting 

and also helped secure a level of trust and confidence with developers which has 

aided discussions in the years since the project. 

 
➢ Development of the North of Scotland Offshore Wind Cluster; DeepWind. 

DeepWind is one of eight offshore wind clusters across the United Kingdom, 

emanating from the Offshore Wind Sector Deal. DeepWind has gathered 

significant interest and momentum in the supply chain in Highlands and Islands 

and North East of Scotland with 375 members and it is acknowledged as one of 

the largest offshore wind industry groupings across the UK. HIE has been engaged 

with cluster development in the UK since the inception and is supporting the cluster 

through an interim Cluster Manager which is driving a number of activities towards 

region such as R,T&D innovation bids for UK funds and early stage collaborations 

where the impacts will be in Scotland and notably the HIE region. 

 
The offshore wind industry has achieved a level of cost reduction which continues 
to surpass expectations and that is evidenced by the results of the contracts for 
difference auction rounds. HIE’s investments help position the companies in our 
region to be best placed to bid for contracts in this space and as industry expects 
a continued reduction in cost of power to the consumer, our companies will need 
to adopt a “best in class” approach in order to secure contracts in the future.   

 
 

• How well does Highlands and Islands Enterprise understand “the spaghetti bowl 

of vested interest groups” that dominates Scotland’s renewables sector? How 

do you work with them, and how can you influence them? 

HIE understands the variances in contracting strategies associated with offshore wind 
developments.  
 
With the approval of the Offshore Wind Sector Deal, the Crown Estate Scotland’s 
Supply Chain Development Statement process; all underpinned by the climate change 
and net zero targets to 2045, the opportunities for a competitive Scottish supply chain, 
is encouraging.  
 
Through DeepWind, HIE will deliver a series of procurement workshops levering the 
developer and top tier cluster members. They will provide early, detailed guidance on 
procurement strategies and the steps the Scottish supply chain must take in tandem 
with the developers and top tiers to be competitive in Round 4 and ScotWind projects.  

 
 
 
 
 



 

 
 
With HIE’s core remit of working with account managed clients and also, the fundamental 
principles of the DeepWind cluster, HIE is focussed on our companies and communities 
maximising economic and social impact from future offshore wind activities.  
 
I trust the above answers your questions.  

 
 

Yours sincerely 
 

 
Charlotte Wright 
Chief Executive 

  
 


