
Dear Convener, 

 

BiFab, the offshore wind sector and the Scottish supply chain  

  

I am writing in response to the Committee’s letter to Scottish Enterprise dated 30th June 

2020 relating to their continuing work on BiFab, the offshore wind sector and the Scottish 

supply chain.   

 

BiFab 

 

What have the two recent offshore wind supply chain summits achieved? 

 

The two offshore wind supply chain summits brought together high-level representation from 

companies, trade unions, government and agencies for a wide and frank discussion of 

perspectives on the scope of opportunities for the OW supply chain.  

 

While the first summit focused very much on BiFab, the second one looked to future 

opportunities generated by ScotWind and UK Leasing Round 4, and to potential routes to 

increasing local content in future projects through the introduction of the Supply Chain 

Development Statement.  The second summit also considered the ambitions and 

commitment outlined in the Offshore Wind Sector Deal and discussed work being led by 

SOWEC intended to set out recommendations to maximise economic opportunity for 

Scotland. 

 

There was also recognition of both the challenges and opportunities for Scottish businesses 

in current and potential export markets for Scottish companies, and in remaining competitive 

in a global supply chain. 

 

Scottish Enterprise Investment in BiFab Infrastructure 

 

Scottish Enterprise has, to date, invested £2.255M specifically in the enhancement of the 

yard occupied by BiFab at Methil. This is in addition to investment in the wider Energy Park 

Fife infrastructure. I note that you have written separately to Scottish Government and DF 

Barnes: they will be best placed to confirm how much they have invested in the site.  

 

Similarly, the questions as to BiFab’s performance relative to yards in mainland Europe and 

competitiveness relative to mid and far East yards are best addressed by DF Barnes. 

 

Recent History of Offshore Wind 

 

How much has Scottish Enterprise spent over the past ten years supporting, 

developing and promoting the offshore wind supply chain and what has this spending 

achieved? 

 

During the last 10 years, Scottish Enterprise has undertaken a programme of activities 

specifically targeted at development of the Scottish offshore wind supply chain.  These 

complement other more generic business support programmes and schemes that have 

benefited the sector, recognising that the offshore wind sector does not operate in a silo.  

Many companies in the offshore wind supply chain also serve other sectors, including 

onshore wind and oil and gas, in applications such as engineering, robotics, digital 



technology, asset management and services. It is therefore challenging to attribute spend in 

support of a company to just their offshore wind activities. 

Moreover, it can often be the case that an innovative technology developed for application 

with offshore wind will also have application elsewhere in low carbon markets. One such 

example is the hydraulic power transmission system developed by Edinburgh-based Artemis 

Intelligent Power.  A version of this technology was developed in conjunction with Mitsubishi 

for use in the MHI SeaAngel offshore wind turbine, and a version of this technology is now 

being used by ScotRail to help reduce the fuel consumption of their diesel fleet of trains. 

https://www.railway-technology.com/features/tech-fuel-emissions-trains/ 

 

In an effort to be both robust and comprehensive we have included both offshore wind 

specific programme spend and provided some examples of broader energy sector 

expenditure that has offshore wind benefits. 

 

Offshore Wind Supply Chain Development Programme 

 

The Offshore Wind Supply Chain Development Programme was one of Scottish Enterprise’s 

principle mechanisms for helping Scottish companies explore, understand and exploit 

opportunities in the offshore wind sector.  Run from May 2010 until April 2016, the main 

forms of support delivered via the programme were: 

 

 Offshore Wind Expert Support – 2 days-worth of Scottish Enterprise fully funded 

one-to-one advice and guidance delivered by specialist consultants to Scottish 

companies with an interest in diversifying into the offshore wind sector.   

 Manufacturing Audits – undertaken by the Scottish Manufacturing Advisory 

Service.  

 Workshops – discussion sessions run with a small group of companies, focussed on 

specific innovation needs and / or supply chain opportunities.  

 Awareness Raising Seminars 

 Meet the Buyer Events – run with offshore wind developers and / or tier 1 

companies to raise awareness of specific offshore wind farm project opportunities 

 The Offshore Renewables Supply Chain Conference – run in partnership with 

Scottish Renewables 

 Market Intelligence – in the form of reports and factsheets to raise awareness and 

promote opportunities within the offshore wind sector. 

 

The total cost of the programme was £1.384M, which was used to deliver:  

 

 Offshore Wind Expert Support to 259 companies; 

 Manufacturing Audits for 18 companies;  

 Scottish Enterprise supported conferences, seminars and workshops, which attracted 

3,171 delegates; and 

 14 market intelligence reports / factsheets 

The impacts and benefits were evaluated on behalf of Scottish Enterprise in March 2013 and 

June 2015.  Both evaluations included surveys conducted with a small sample of 

participating companies.  The 2015 evaluation found that: 

  

 71% of participants in the Expert Support service rated the support as valuable to 

their organisation. 

https://www.railway-technology.com/features/tech-fuel-emissions-trains/


 52% of participants in the Expert Support service said they had taken action to 

supply the offshore renewables sector.  

 

The evaluation of the Offshore Wind Supply Chain Development Programme shaped 

Scottish Enterprise’s current programme of offshore wind supply chain support, the two main 

strands of which are the ‘Offshore Wind Supply Chain and Innovation Support Service’ and 

the ‘Energy Expert Support Service’, which have been in place since 2016. 

 

Offshore Wind Supply Chain and Innovation Support Service 

 

The Offshore Wind Supply Chain and Innovation Support Service aims to raise awareness of 

supply chain opportunities in the offshore wind sector via events, workshops and 

collaborative industry activity.  The project’s activities focus on: increasing local content in 

Scottish offshore wind farms; supporting the energy transition; supporting cost reduction; 

supporting innovation; promoting internationalisation; and improving the competitiveness and 

sustainability of the Scottish supply chain. 

 

These events also act as a capacity building mechanism for more targeted interventions, 

such as Energy Expert Support. 

 

The project was initiated in May 2016 and expenditure to date is £103,224, which has been 

used to deliver: 

 

 36 events, attracting 202 participants 

 A refresh of the Offshore Wind Supply Chain Directory  

 A refresh of the Offshore Wind Scotland website  

 

Despite the constraints of COVID 19 on physical gatherings, the programme continues to 

deliver online events via the use of Scottish Enterprise’s and Highlands & Island Enterprise’s 

webinar platforms.  The project is currently providing organisational resource for the delivery 

of webinars of behalf of the DeepWind and Forth & Tay Offshore wind clusters. 

 

Energy Expert Support 

 
The Energy Expert Support framework provides expert consultancy support to companies 
across a range of sectors that are looking to diversify or gain further market penetration into 
one of the following areas: 
 

 Water 

 Low Carbon Heat 

 Energy Systems & Storage; including Hydrogen 

 Nuclear Decommissioning 

 Oil and Gas Decommissioning  

 Offshore Wind 

 Low Carbon Transport  
 
The support adopts the model created for Offshore Wind Expert Support, providing 
companies with 2-days of fully funded consultancy support, as well as the option for a further 
4 days of consultancy 50% funded by Scottish Enterprise. 
 



Since May 2016, Energy Expert Support has been provided to a total of 101 companies to 
help them explore opportunities in the offshore wind sector.  The total cost of this support is 
£164,756.  In the first 2 years of the programme, we are aware of three participating 
companies which secured contracts in the offshore wind sector with a combined value of 
approximately £35M. 
Diversification Support Programme 

 
A joint initiative between Scottish Enterprise and Opportunity North East, targeted at the oil 
and gas supply chain, the programme supported diversification and innovation opportunities 
in a range of sectors, including offshore wind. 
 
The programme commenced in mid-2017 and concluded in July 2020, with a total spend of 
£380k, of which SE contributed £190K.   During this period the project delivered: 
 

 11 awareness raising sessions attended by over 1,200 delegates 

 2 diversification workshops attended by 20 companies 

 Provision of 1-2-1 support to over 70 companies 
 
During the project delivery period there was a measurable increase in diversified industry 
activity from the Scottish and UK oil and gas supply chain. The Scottish Enterprise 2019 
Survey of International Activity in the Oil and Gas Sector showed that non-oil and gas 
markets increased from 22% in the 2018 survey to 32% in the 2019 survey.  The programme 
played a supporting part in these increases. 
 
Offshore Wind Supply Chain Directory 

 

To help Scottish companies to showcase their capabilities in offshore wind, Scottish 

Enterprise developed an offshore wind supply chain directory. The initial directory was 

created in 2010 at a cost of £29,860. The current version was developed in 2019 as part of a 

£36,876 project to update the directory and create a set of 75 capability statements for 

companies with capacity to export goods and services to international markets.  The 

directory is now hosted on the joint Scottish Enterprise / Highlands & Islands Enterprise / 

Scottish Government Scottish Industry Directories website and lists 341 Scottish companies 

with capabilities in the offshore wind sector. https://directories.scot 

 

Offshore Wind Scotland Website 

 

To help promote Scotland’s strengths in offshore wind and highlight potential opportunities to 

the sector, Scottish Enterprise and Highlands & Islands Enterprise developed the Offshore 

Wind Scotland website: https://www.offshorewindscotland.org.uk. The site was launched in 

2011, and upgraded in 2015 and again in 2019, with a total cost to SE of around £30,000.  

 

The site is presently used to highlight key developments in the Scottish offshore wind sector 

and advertise offshore wind events being run by Scottish Enterprise and Highlands & Islands 

Enterprise, and the DeepWind and Forth & Tay Offshore wind clusters, which the enterprise 

agencies support.  Offshore Wind Scotland also serves as the website for the DeepWind 

cluster, which does not have a dedicated website. 

 

Scottish Low Carbon Investment Conference 

 

The Scottish Low Carbon Investment Conference was a joint event led by Scottish 

Enterprise, with close support from the Scottish Government, the Scottish Futures Trust and 

https://directories.scot/
https://www.offshorewindscotland.org.uk/


the Edinburgh Chamber of Commerce.  The annual event sought to increase the availability 

and liquidity of technology funding and project financing by attracting investment from 

international banks, funds and venture investment organisations. They highlighted the 

opportunities for low carbon investment in Scotland and included the period that the UK 

Green Investment Bank was being developed and launched in Edinburgh. 

Held in 2010, 2011 and 2012, the events attracted almost 1500 delegates from over 12 

different countries.  The total contribution by SE to delivery of the three events was 

£296,341. 

 

Internationalisation Support 

 

Scottish Development International (SDI) has worked with offshore wind supply chain 

companies over the past decade to support their internationalisation ambitions and promote 

their capabilities to international markets.  This includes exhibiting at international 

conferences with Scottish companies hosted on the SDI stand, as well as the running of 

international trade missions to key target markets.  Since 2011, SDI have exhibited at 20 

international offshore wind events and organised 7 international offshore wind missions at a 

cost of £1.97M.  The 444 companies who participated in these events and missions 

projected total sales of £647M for the 3 years following the specific events they attended.  

 

Inward Investment 

 

In addition to supporting the internationalisation of Scotland’s offshore wind sector, SDI plays 

an important role in attracting inward investment.  Between 2012 and 2019, 377 offshore 

wind jobs were claimed via SDI instigated activity from 13 investments. 

 

Infrastructure 

 

In 2010, Scottish Enterprise and Highlands & Islands Enterprise developed and published 

the National Renewables Infrastructure Plan (NRIP). NRIP examined the opportunity for 

supply chain development to support the then anticipated build out of offshore wind farms 

resultant from the Crown Estate Scottish Territorial Waters and Round 3 leasing rounds. 

NRIP focussed on the requirement for port and yard infrastructure to provide locations for 

aspects of supply chain activity, construction ports and operations & maintenance (O&M) 

locations.  The reports identified key locations that could support the sector’s development 

and set out an approach to assisting the ports in developing these assets.   

 

Subsequent to the publication of NRIP, SE and HIE have worked with a range of ports and 

yards to assist them to develop investment plans that enhance their capability to support 

offshore renewables. This has, in some instances, led to financial support for capital 

investment projects.  From 2010 to date, the total expenditure in support of the NRIP sites in 

the SE area of Scotland is £33.9M. 

 

This funding has supported projects at Port of Dundee, Energy Park Fife at Methil, Inchgreen 

and Westway.  It also supported the detailed development and analysis of plans for 

investment at Leith and Cockenzie, which did not ultimately support the case for investment.   

 

SE also worked to develop test and demonstration locations for next generation of offshore 

wind turbines at the Hunterston National Offshore Wind Turbine Testing Facility, which 

hosted the Mitsubishi 7MW and Siemens 6MW turbines, as well as the Energy Park Fife, 



which hosts the 7MW Samsung turbine now operated by the Offshore Renewable Energy 

Catapult. 

 

In addition to this spend directly targeted at supporting offshore wind, SE has supported 

investment at Aberdeen Harbour that will create capacity for offshore wind and a range of 

other port uses.  SE has also approved potential funding in support of private sector 

investment at Hunterston, which could enable offshore wind fabrication and assembly 

amongst other uses.  Funding was also provided in support of strategic master planning at 

Fraserburgh and Montrose, both of which have since been selected as O&M bases for 

Moray East and Seagreen offshore wind farm projects respectively.  Eyemouth Harbour 

attended SE organised visits to Lowestoft and Workington to understand the O&M 

opportunity and have since been selected as the O&M base for Neart na Gaoithe offshore 

wind farm.  

 

Levenmouth Demonstration Turbine  

 

Launched in 2011, the POWERS Fund provided grant funding to support the capital costs 

associated with developing next generation offshore wind turbine prototypes in Scotland.    

 

Samsung Heavy Industries was awarded a £6M POWERS grant in 2013 towards the £47M 

capital cost of building their 7MW prototype turbine at Energy Park Fife. In late 2014 the 

company took a strategic decision to exit the offshore wind sector and wind down its offshore 

wind business.  The turbine was acquired by the Offshore Renewable Energy Catapult in 

2015 and rebranded the Levenmouth Demonstration Turbine.  

 

As the world’s largest and most advanced open access offshore wind turbine dedicated to 

research and demonstration, the Levenmouth Turbine has become a key asset for the 

testing of innovative new offshore wind technologies in Scotland. Since 2016, the turbine has 

attracted 119 SMEs for technology development, testing or demonstration. It has also 

become core to the Offshore Renewable Energy Catapult’s research and development 

programme, with 45 projects completed or under contract at the facility. 

https://ore.catapult.org.uk/testing-validation/facilities/levenmouth 

 

Marketing & Communications 

 

During the period 2012 to 2017, Scottish Enterprise spent £1.23M for global renewable 

energy marketing and communications, including offshore wind. This covered a broad range 

of activities including advertising, the production of marketing collateral, event materials, 

photography, the production of videos, and the development of website content.  A 

significant proportion of this budget was spent on promoting Scotland’s offshore wind 

capabilities to domestic and international markets. 

 

From 2018 onwards, Scottish Enterprise reformulated its marketing budgets around 

‘domestic’ and ‘international’ activity, so it is not possible to attribute any offshore wind / 

renewable energy specific expenditure after this date. 

 

How well does Scottish Enterprise understand “the spaghetti bowl of vested interest 

groups” that dominates Scotland’s renewables sector? How do you work with them, 

and how can you influence them? 

 

https://ore.catapult.org.uk/testing-validation/facilities/levenmouth/


Scottish Enterprise has a very well developed understanding of the breadth of the sector 
through our own cross agency programme board, our work in the industry clusters, and 
regular engagement with the Scottish and UK governments, industry representative bodies 
(Scottish Renewables in particular), and innovation support partners and stakeholders such 
as Energy Technology Partnership and the Energy Systems and Offshore Renewable 
Energy (ORE) Catapult.  
 
We also have strong relationships with the key developers and, through those relationships, 
we have maximised opportunities for engagement with potential supply chain companies for 
offshore wind and marine projects, both in Scotland and internationally.  Scottish Enterprise 
provides support through the Forth and Tay offshore wind cluster and has recently 
committed funding through the SPRITE programme for a dedicated Cluster Builder resource 
for Offshore Wind. 
 
I trust the above information answers the Committee’s questions and is helpful to their 
considerations regarding the subject.   
 
Yours sincerely,  
 
Andy McDonald 
Head of Low Carbon Transition 


