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Background 
At the Offshore Supply Chain Summit in January 2020 the Scottish Offshore Wind Energy Council 

(SOWEC) recommended to the summit attendees that an independently led strategic assessment of 

the offshore wind sector in Scotland be carried out with a focus on the supply chain and 

infrastructure. 

The assessment will be led by an Executive Committee (EC) made up of relevant stakeholders, 

supported by a Working Group (WG) and external secretariat. 

This assessment, sponsored by the SOWEC Co-chairs, is now underway with members appointed to 

both groups.  The project aims to develop and enable actions to address the current concerns in the 

sector and provide clear recommendations to ensure maximum economic value, including creation 

of jobs, is achieved in Scotland. 

This document outlines the roles and responsibilities of key stakeholders involved in developing the 

report as well as an initial work plan which aims to ultimately deliver a report by the end of March 

2021. 

Draft Report Structure 
An outline of key aspects/chapters of the Scottish Offshore Wind Strategic Investment Assessment 

report is as follows: 

1. Introduction: A summary of the aims and objectives of the report; the committee’s terms of 

reference and activity undertaken 

2. Current Status and Future Look: A brief summary of the current status of the OSW supply 

chain in Scotland and latest industry developments – both positive and negative 

3. Future Deployment – A summary of future offshore wind deployment in Scottish, rUK, 

European and global markets and the potential opportunities for the Scottish offshore wind 

supply chain. 

4. Barriers and Opportunities: A review of barriers to and opportunities for supply chain 

growth, informed by research from existing publications, stakeholder engagement and 

consultation and discussion in the Executive Committee and Working Group. 

5. Recommendations: An outline of recommended policy changes and actions, as well as more 

‘concrete’ interventions such as investment in port and harbour facilities, to maximise the 

development of the supply chain in Scotland in the short, medium and long term. 

6. Economic Analysis: Analysis of the economic impact of selected actions/investments, where 

possible, highlighting the potential for jobs and growth in Scotland. 

7. Implementation and Next Steps: Outlining an implementation plan to highlight key actions 

for stakeholders and immediate next steps to take. 

This structure will be reviewed on an ongoing basis and will be a standing agenda item at Executive 

Committee meetings. 
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Management and Coordination 

Executive Committee 

Members 
The members of the Executive Committee (EC) are as follows: 

1. Professor Sir Jim McDonald - Principal, University of Strathclyde (Chair) 

2. Kersti Berge – Director of Energy & Climate Change, Scottish Government 

3. Jonathan Cole – MD, Iberdrola Renewables Offshore Wind Division 

4. John Evans – Chief Executive Officer, Subsea7 

5. Roy MacGregor OBE – Chairman, Global Energy Group 

6. Gunther Newcombe, NewByrne Consulting 

7. Sarah Redwood – Director of Renewable Energy Deployment, BEIS 

8. Jim Smith – Managing Director, SSE Renewables 

9. Steve Wyatt – Research & Disruptive Innovation Director, ORE Catapult 

10. Linda Hanna – Interim Chief Executive, Scottish Enterprise 

Roles, Responsibilities and Ways of Working 
The EC is responsible for overseeing the work of the secretariat and ultimately the contents of the 

final Scottish Offshore Wind Strategic Investment Assessment.  It will be led and chaired by the 

Senior Independent Assessor (hereafter referred to as the ‘Chair’), and provide oversight of the 

development of the report at all key stages. The EC will be responsible for ensuring suitable 

consultation with and input from the wider offshore industry and provide clear guidance to the 

secretariat to recommend areas for further research, advising on where further consultation needs 

to take place, and provide key data and contacts. Further detail on the roles, responsibilities and way 

of working of the EC is as follows: 

• Chair: The EC will be chaired by Professor Sir Jim McDonald, with support from the 

secretariat (see below). 

• Work Plan: The EC will meet a minimum of four times before the end of March. The project 

workplan is found in draft form as part of this document. This will be reviewed as a standing 

item on the agenda at EC meetings with any changes ultimately signed off by the Chair. 

• Agendas: The agenda for each meeting will be drafted by the secretariat and signed off by 

the Chair. Agendas and meeting papers will be distributed three working days in advance 

and meeting actions will be circulated within one week of any meetings taking place. 

• Location: Until such time as Government guidelines allow, all meetings will take place 

remotely using Microsoft Teams. A link to the meetings will be provided along with the 

agenda and papers. 

• Subgroups/Guests: EC group subgroups may be organised as determined by the Chair while 

external participants may also be invited into EC meetings to discuss relevant topics. 

• Accountability: Members of the EC are expected to make efforts to attend meetings when 

possible and provide feedback and advice as the report develops. In addition, members may 

offer or be asked to undertake specific actions to develop research, gather data or provide 

advice to help to develop the report. 

• Sharing of Information: Information may be requested from EC members to assist in the 

development of the report. Any information shared by members will only be used for the 
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development of the report and will only be stored until such time as the report is published. 

EC members may request further confidentiality agreements for sensitive information as 

required on a case by case basis. 

• Review of ToRs: These Terms of Reference will be a standing item at EC meetings to ensure 

the group is functioning well and members have the chance to feed back to the Chair. 

• Sign-Off of Recommendations: The Chair’s ambition is for the group to come to unanimous 

conclusions and recommendations but if this is not possible, the committee may seek to 

make recommendations on a majority basis with this clearly communicated in the final 

report if this is the case. 

Working Group 

Members 
The EC will be supported by a Working Group (WG) made up of the following individuals: 

1. Niall Stuart, Working Group Lead, Director, Hutcheson Associates 

2. John Casserly – Head of Procurement & Commercial Large Capital Projects, SSE 

3. David Curran, Deputy Director, Renewables, BEIS 

4. Adrian Gillespie – Chief Commercial Officer, University of Strathclyde 

5. Mandy Gloyer – New UK Offshore Sites Manager, Scottish Power Renewables 

6. Andy MacDonald – Director of Energy and Low Carbon Technologies, Scottish Enterprise 

7. Audrey MacIver, Director of Energy and Low Carbon, Highlands and Islands Enterprise 

8. Steph McNeil – Executive Vice President, Renewables, Subsea 7 

9. David Stevenson – Head of Energy Supply Chain, Scottish Government 

10. Julian Taylor – Executive Head of International Business, University of Strathclyde 

Roles, Responsibilities and Ways of Working 
The WG will support the work of the EC and the secretariat through provision of information and 

critical review, including on the consultation process. 

• Working Group Lead: The WG will be led by Niall Stuart with support from the secretariat. 

• Work Plan: The WG will meet three to four times before the end of March and the 

secretariat will also consult members on one-to-one basis as required. 

• Agendas: The agenda for each meeting will be drafted by the secretariat. 

• Location: Until such time as Government guidelines allow, all meetings will take place 

remotely using Microsoft Teams. A link to the meetings will be provided along with the 

agenda and papers. 

• Accountability: Members of the WG are expected to make efforts to attend meetings when 

possible and provide feedback and advice as the report develops. In addition, members may 

offer or be asked to undertake specific actions to develop research, gather data or provide 

advice to help to develop the report. 

• Sharing of Information: Information may be requested from WG members to assist in the 

development of the report. Any information shared by members will only be used for the 

development of the report and will only be stored until such time as the report is published. 

WG members may request further confidentiality agreements for sensitive information as 

required on a case by case basis. 
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• Review of ToRs: These Terms of Reference will be a standing item at WG meetings to ensure 

the group is functioning well and members have the chance to feed back to the Working 

Group Lead. 

Secretariat 
In order to help develop the report, recommendations and coordinate the project, Crown Estate 

Scotland has provided funding to appoint a suitably qualified and experienced secretariat to support 

the Executive Committee. 

The secretariat will be led by Niall Stuart, Hutcheson Associates, and will facilitate the research and 

drafting of the report, coordinate the work of the Executive Committee, and lead the Working Group 

which is made up of relevant Scottish offshore wind stakeholders. The secretariat will also lead the 

consultation with wider industry players in order to inform the report and recommendations, and 

keep a record of all these interactions. 

The responsibilities of the secretariat are: 

1. Coordinating all meetings of the EC and WG, including development of draft papers, diary 

management, minute-taking and any other administration required. 

2. Researching relevant industry data and information. 

3. Identifying and recommending consultees to the EC. 

4. Carrying out and recording one-to-one or group consultation meetings. 

5. Sharing notes and information with the EC and WG 

6. Developing draft report sections and sharing these with the EC and WG, and revising these 

in line with EC input. 

7. Carrying out economic analysis if and where appropriate. 

The roles of the members of the secretariat are as follows: 

• Niall Stuart, Hutcheson Associates: Niall will lead the secretariat team and engagement with 

the Executive Committee and will be the Working Group Lead. 

• Joss Blamire, ITPEnergised: Joss will support Niall and lead on managing the consultation 

process and progressing the drafting of the report. 

• Donal O’Herlihy, O’Herlihy Associates: Donal will carry out any economic impact analysis to 

assess the potential economic impact of recommendations. 

• Rob Spice, ITPEnergised: Rob will provide administrative support and coordinate EC and WG 

meetings, and also one-to-one consultations. 

 

Wider Consultation 
Key members of the offshore wind industry outside of the EC and WG will be consulted as part of the 

project. It is intended this will take the form of meetings with the five SOWEC Sub-groups and also a 

number of one-to-one interviews to seek insights into how to develop the supply chain in Scotland 

as well as to seek feedback on draft recommendations as they develop. 

These interviews will be semi-structured with key questions shared with participants in advance. The 

secretariat will ensure all interviews are written up and shared with EC members while questions will 

be based on agreed draft recommendations following the initial meeting of the EC. 

The secretariat will aim to contact and interview 15 to 20 different organisations across academia, 

industry, Government, skills bodies and trade unions between December 2020 and February 2021. 
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Work Plan 
It is intended that the final Scottish Offshore Wind Strategic Investment Assessment will be 

complete and ready for publication by the end of March 2021. 

The following work plan outlines when the EC and WG are likely to meet as well as noting key 

activities and estimated timeframes for the development of the report. The work plan will be 

reviewed at EC meetings to ensure progress is on track and may be reviewed between meetings by 

the secretariat with sign-off from the Chair. 

November 2020 

• Draft Terms of Reference and Scope of Work finalised by the secretariat and Chair, shared 

with EC and WG members for comment/initial sign off. 

• Secretariat to propose initial list of stakeholders to be consulted. 

• Secretariat to undertake initial research and develop outline of potential areas for 

recommendations. 

• Secretariat to develop key questions for one-to-one interviews with key stakeholders 

outside of the EC and WG. 

December 2020 

• First meetings of the EC and WG in to formally sign off Terms of Reference, to discuss outline 

areas for potential recommendations, and to advise on key areas of focus going forward. 

• Commence one-to-one consultation with industry stakeholders. 

January 2021 

• Second meetings of the EC and WG in mid-January, to be confirmed.  

• Secretariat to report back on consultations and on emerging themes of recommendations  

• Discuss and agree any economic impact analysis required. 

• One-to-one consultation with key stakeholders continues. 

February 2021 

• Third meetings of the EC and WG in mid-February, to be confirmed.  

• Draft report shared with EC. 

• Initial findings of any economic analysis to be shared for discussion at the third meetings of 

the EC and WG. 

March 2021 

• Draft of final report shared with EC and WG including policy recommendations, key 

stakeholder actions and strategic investments. 

• Intended final meeting of the EC and WG to discuss key recommendations and report 

• Final revisions to report following the final EC meeting 

• Secretariat to work with Chair and SOWEC Co-Chairs to plan a publication and 

communications strategy. 


