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Background 
 
Construction Scotland Innovation Centre (CSIC) is one of Scotland’s eight Innovation 
Centres supported by Scottish Funding Council, Scottish Enterprise and Highlands 
and Islands Enterprise and operates in the intersection between industry, academia 
and the public sector. CSIC is industry led and industry demand driven. It aims to 
connect the Scottish construction industry and build a culture of innovation that drives 
transformational change and deliver economic impact for Scotland.  

 
There is a distinction between the Construction Scotland Innovation Centre and 
Construction Scotland (further information on Construction Scotland is included in the 
annexe). During 2018, CS embarked on full scale review of the Industry Strategy 
originally published in 2012 and, at the end of 2018, launched the refreshed Scottish 
Construction Industry Strategy 2019-2022. Implementation of the strategy is entrusted 
to a series of working groups, populated by industry volunteers, one for each of the 
six key industry priority areas of: Procurement, Skills, Quality & Standards, Planning 
& Building regulations, Growth and Innovation. One of the first actions of Construction 
Scotland was to support the establishment of a Construction Innovation Centre. 
Although the Innovation Centre that was eventually established (the CSIC) bears the 

http://www.cs-ic.org/media/3353/construction-industry-strategy2-for-web-copy.pdf
http://www.cs-ic.org/media/3353/construction-industry-strategy2-for-web-copy.pdf


name of Construction Scotland, it is actually completely separate from it, in terms of 
management, governance and funding.  
 
CSIC has 14 University partners:  
 

 
 
 
The CSIC innovation factory is a 35,000 sq. ft. facility, designed to support construction 
related business to collaborate and innovate. The factory has state-of-the-art 
construction and manufacturing equipment such as a vacuum press, offsite 
manufacturing cell, industrial robot and pilot insulation line equipment. It has been 
open since 2017. 
 
Meeting  
 
CSIC is engaged with over 1,000 businesses, but there are over 45,000 construction 
businesses in Scotland in total (around 30,000 VAT registered businesses and a 
further 15,000 non-VAT registered micro businesses/sole traders)). Encouraging 
collaboration and connections in such a large and fragmented sector is challenging. 
There are 245,000 people working in the sector and 95% of the 45,000 construction 
businesses employ less than 25 people. More than 120 trade bodies and professional 
federations represent the sector. CSIC need these trade bodies to help embed change 
and innovation in their industries. There is a good knowledge of the challenges that 
exist within the sector, but mainstreaming and embedding solutions is difficult. 
 
As demonstrated by the below quote the issues discussed so far during this inquiry 
have been longstanding: 



 
 
 
Many construction businesses are focused on their individual products and services. 
There can be a lack of consideration of broader economic benefit or strategic vision. 
There are parts of the industry that are reluctant to engage with academia and that 
can be challenging for industry leadership groups.  
 
Clients are key to driving innovation.  
 
Innovation can help businesses work collaboratively to identify opportunities. In some 
ways the construction sector has always worked well together. There is a culture of 
open IP and sharing ideas. CSIC only funds projects where the majority of learning 
can be shared. It is keen to avoid duplication of effort.  
 
CSIC is trying to act as a single point of entry for opportunities within the sector. It can 
help businesses access markets.  
 
For CSIC Innovation can be divided into 4 areas: 

• Business innovation 

• Product innovation 

• Process innovation 

• Service innovation  
 
CSIC has 4 core activities: 

• Connected ecosystem – 245,000 people work in 45,000 construction 
businesses. Joining-up this landscape is a challenge. 

• Collaborative projects - Sometimes the CSIC’s role is to encourage networking. 
For example, a ‘Building Better Homes’ event was organised by CSIC to bring 
4 different CSIC project partners together to disseminate the outcomes of the 
aligned work. 

• Innovation factory – the factory is designed to overcome barriers for SMEs who 
have the desire to innovate. One of these barriers is the capital needed to invest 
in specialist machinery/equipment/robotics. It’s like a “try before you buy” and 
helps businesses develop ideas that can then help them secure bank loans to 
invest themselves in the technology. CSIC has some unique equipment not 
held anywhere else in the UK.  

• Future workforce – the skills pipeline is crucial for the industry. Investment in 
people is a priority. 



 
And these are divided into 4 programme priorities: 

• Culture change – encouraging workforce diversity & behavioural change 

• Building sustainably – helping companies who want to work sustainably look at 
low carbon, low energy, circular economy & design for future needs options 

• Accelerating industrialisation – through the innovation factory helping industry 
manufacture differently 

• Digital transformation – helping businesses move towards digital ways of 
working paper to ipads or bigger transformational technology like virtual reality 
& AI 

 
CSIC is involved in a number of Boards and projects, including the following. This aids 
industry awareness and collaboration. It can also help secure funding for Scottish 
projects: 

• The Industrial Strategy Challenge Fund 

• The Construction Sector Deal 

• ISCF funding towards the Construction Innovation Hub (the Construction 
Innovation Hub was the core UK hub. CSIC were invited to join to bring its 
Scottish perspective and innovation expertise) 

• ISCF funding towards the Active Building Centre programme (focus on energy 
and the environment) 

• £59m collaborative R&D Calls 

• The AIMCH Project 

• ISCF funding to establish the Network Plus (N+) programme 

• National Manufacturing Institute for Scotland (new Institute to be built in 
Renfrewshire and linked to the University of Strathclyde) 

• FUTUREquipped pilot project (this is looking at how colleges can develop the 
innovation space – 13 college partners across Scotland) 

• International Exoskeleton Project 

• BIM (Building Innovation Modelling) in Practice Programme 
 
CSIC will announce plans for its Phase 2 project at the end of February 2019. CSIC 
has experienced a rapid increase in inquiries often relating to signposting to existing 
services or introduction to colleagues and partners. Many businesses are not looking 
for funding. The bulk of investment has come from industry, which means that CSIC 
do not carry all of the risk. 
 
Members told CSIC that many businesses had not heard of the innovation centre, 
which was unsurprising to CSIC’s Chief Executive given the scale of CSIC versus the 
scale of the industry. He also explained that often it is difficult for some representative 
bodies and businesses to immediately see the benefits of innovation and that’s a 
challenge for all those involved in supporting change to make sure the evidence is 
robust for industry. Therefore, even if these organisations had heard of CSIC there 
may be a reluctance to explore how it could be beneficial to them. Stephen Good 
highlighted that innovation can still be used in construction areas which seem more 
traditional. This can include reducing errors, making tasks more efficient, increasing 
safety and managing buildings. 
 
The following infographics summarise CSIC’s activity to date: 



 

 
 
 
 

 
 
 
 
  



Annexe 
 
Construction Scotland” (or CS) is the name adopted by the sector Industry Leadership 
Group (or ILG), one of several established by the Scottish Government in 2012, to 
reflect key growth sectors. The main purpose of Construction Scotland is to act as the 
voice of the industry in Scotland, seeking to provide leadership and effective 
engagement and cooperation across the sector and with Government and customers. 
Construction is a very varied sector, encompassing many sub-sectors which employ 
the same skills but under very different trading conditions. Construction Scotland is a 
voluntary body, with the ILG members drawn by invitation from the cohort of senior 
industry leaders. It is not a representative body, in the sense that organisations do not 
pay a fee to join and ILG members join on a personal basis for a specific term. The 
organisation is currently in receipt of a small grant from Scottish Enterprise to pay for 
some part-time admin, PR and secretariat services, enabling it, for example, to publish 
an industry strategy. 
 


