
Jackie Baillie MSP visited Ceramco Ltd on Monday 16 September 2019, as part of the 

Economy, Energy and Fair Work Committee’s pre-budget scrutiny. She was accompanied 

by Rodger Evans, one of the committee’s clerking team. 

The company provides ceramic products to customers in metal casting and processing 

companies. It has been in its current from for 22 years, is four years into its current strategic 

business plan (of which RSA is part) and has a turnover of about £1m. It has been growing 

at a rate of around 17% a year. Half of its business is currently done with Turkey. Family-run, 

the company is going through a transition that will lead to the son taking over the running of 

the business.  

It has not applied for or received RSA previously and described the application process as 

extensive. The aim was to use the assistance for capital investment and personnel 

development. The company employs 16 staff, at least two of whose posts have been made 

possible by RSA. The assistance has allowed expansion of the operation and exploration of 

new markets.  

In terms of Brexit’s impact, 27% of the company’s business is with Europe and disruption or 

uncertainty is likely to have an impact on the car industry, for example, and therefore its 

customers who make aluminium based products. Turkey’s trade with Europe is another 

factor.  

It was suggested that SMEs would probably have to have a finance director or employ the 

services of an accountant with expertise in order to succeed in any application for RSA. 

Cash flow and balance sheets were required to be integrated on a monthly basis. This had 

entailed 10 days of work and, it was suggested, the process could be off putting for small 

companies. The benefit was the ability to expand and diversify, doing so faster and in a more 

structured way than would otherwise have been possible.  

In terms of business support grants, the company said Scottish Enterprise focused on what 

they considered high growth businesses. Location and how businesses qualify for RSA was 

also flagged up as an issue, given it was not always obvious where the benefits of RSA 

would accrue, not so much in manufacturing but say for a road haulage company or others 

working at a national rather than local level.  

The RSA application process was described as very desk based, with no visits from the 

grant administrator. There had been a problem initially when the application was lost in the 

system for five or six weeks, but this had been resolved and following some chasing up 

written offer was eventually received.  

It was suggested that one improvement to RSA would be to make it pro rata. The benefits of 

the assistance were: in staff numbers, cutting out waste (the purchase of a nitrogen 

generator had brought immediate savings in not now having to buy in gas), diversifying (with 

some research work being undertaken into a new advanced material which could possibly 

involve the MOD in the future), boosting sales, re-investing in the business (rather than 

paying out dividends), and encouraging a more structured approach to the company’s 

transition in terms of management.  
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