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ECONOMY, ENERGY AND FAIR WORK COMMITTEE 

COVID-19 – impact on Scotland’s businesses, workers and economy 

SUBMISSION FROM          CCG (Scotland) Ltd 

As a construction and manufacturing business based in Glasgow employing 701 personnel, 
our Company has a key role to play in the economic success and social wellbeing of the 
local and wider economy.  

In the extraordinary circumstances of the coronavirus, public health has, quite rightly, been, 
and must continue to be, the top priority in recognition of which CCG led the industry in 
closing our business down in response to and in support of the Government guidelines on 
Covid-19. 

With the lockdown now in its 7th week, we have endured this period with our cashflow 
effectively cut off overnight at the outset. Having incurred substantial costs as a result of the 
site shutdown process and contending with significant ongoing fixed overheads, every day 
we are closed further threatens our ability to survive the crisis intact and the prosperity of 
the areas in which we operate. Indeed, this has already necessitated an adjustment to our 
workforce with around 98% of our staff furloughed.  

In terms of our operations, we have been reviewing our working practices to ensure robust 
measures for safe social distancing are in place to protect workers and visitors when sites 
re-open. Satisfied that this is the case, it is in this connection that I write to you to seek your 
support in these unprecedented times.  

With your backing, recommencement of construction activity as soon as it considered safe 
to do so has the potential to kickstart Scotland’s post-coronavirus recovery both in 
economic and social wellbeing terms. Construction has always taken a highly professional 
and responsible approach to health & safety and we are wholly confident that the Site 
Operating Procedures which we have developed and shared with Government and with 
other industry partners can support early re-engagement of the sector.  

Site Operating Procedures developed with the Government by the Industry Leadership 
Group stand with the First Minister . It is patently now a political decision and further delay 
in permitting re-engagement will only serve to exacerbate the health of the Construction 
Sector which is in crisis. 

Our ambitions for long term recovery need consider two very different context – with 
and without a vaccine. 

We don’t have a vaccine for Malaria yet and it’s been around for a generation –
therefore we shouldn’t make the assumption we will find one to Covid anytime soon. 
Without a vaccine ……we are exposed to a staggered recovery with further 
lockdowns it will hammer Growth, Jobs and Spending – and unemployment is a 
given ( reports of a nationwide uplift 9%) ….this is the next storm on the horizon 
and furlough may be necessary for some time to come – regardless many 
companies are already forecasting major redundancies . 
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Our first challenge in this context is to get Scotland building again - at the minute 
the sector is adhering to government guidance but there is a growing sense of 
frustration that despite having developed Site Operating Procedures as the CMO 
called for in March we remain as yet disengaged with no timeline.  

The guidance has no legal standing & shortly I predict you will see companies going 
back – many will have no choice.  

Post lockdown our immediate priority will be to recover time lost across existing 
contracts – re-engagement however will be a progressive process as we & our 
supply chain adapt particularly to the on-site constraints imposed by social 
distancing.  

This will undeniably impact on productivity, time & cost. Our business will wish to 
protect a labour resource which to an extent will be under-deployed & may yet 
dictate redundancies. Initial site engagement & staggered working practices imply 
on-site employment levels will range from 30%-60% dependant on the nature & 
scale of the works . In this context it is highly probable that for the first time in 
30 years we will have no apprenticeship intake – annually for the last decade 
we have employed on average 20 per annum.  

CCG are market leaders in the delivery of Offsite timber construction solutions –we 
manufacture 1500 homes per annum ……one of the outcomes of this crisis to hedge 
changed working practices & productivity impacts is that we may look to increase 
pre-manufactured value i.e. what more we can do in the factory such as plumbing & 
electrical installation. 

Ambitions 

 Initiate a robust & sustainable pipeline of activity…to feed & sustain both 
the labour resource & the supply chain resources that we rely upon – 
architects, engineers et al. 

 Key focus on housing –still in crisis & still a need & if ever a torch were 
shone on the value of the home in context of health & wellbeing it is now. 
Why housing does not merit a cabinet role is beyond me . 

 Early release of pre-procured work-stream to feed & tee-up the pipeline & 
to sustain supply chain partners. 

 Greater use of direct procurement – competition in the short term is 
unrealistic…e.g. how do we market test & price ? 

 Accelerate as practicable release of statutory consents to unlock projects 
earlier . 

 Accelerate investment to stimulate local economy & get it building again – 
probable focus on public sector works (housing per above) given private 
sector activity may yet be susceptible to market fluctuation/volatility 
arising from increased unemployment. 
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 Sustain our Net Zero ambitions –don’t succumb to calls for dilution –
Target new-build & retro fit of existing stock & use that ambition to drive a 
green recovery. 

Challenges & Opportunities 

 Biggest challenge we face is that we will need to live with this virus going 
forward & possibly for some time & resilience will need to consider second & 
third wave implications. 

 Communication on every level will prove challenging – that said fewer 
meetings with those we have by electronic means may ultimately win our 
respective resources more time to focus on delivery  

 This is an ideal time to invoke & foster greater collaborative working & 
procurement practices  

 Social distancing as mentioned above will have a huge impact on what we do if 
sustained for a significant period –less labour on site –initially as low as 30% of 
the norm. Staggered working practices & safe policies will undeniably add time 
& cost. 

 Opportunity here to explore scope to add more premanufactured value 
….in the factory distancing is to an extent already practiced & perhaps the 
cost gap ( e.g. it was cheaper to install plumbing & electrics on site ) which 
thus far has prevented change might well close  

 Housing Market could experience volatility – whether short sharp shock or 
sustained slump this will impact on the availability of funding for private 
development & with lenders likely to be very cautious until the economy 
stabilises then the viability of many projects may be called into questions. 

 Mortgage finance & bank lending for housing has already seen many 
products withdrawn with Loan to Value again heavily under the 
microscope. Many products have been withdrawn from the market . 
Typifies the risk profile in the sector –banks & building societies should be 
encouraged to support markets not undermine them. 

Countrywide have informed that in the past month there have been almost 3,000 
additions and changes to mortgage criteria. 

Many lenders have introduced additional restrictions on both loan sizes and property 
values to allow applications to proceed using automated valuation models. 
Valuations are being undertaken remotely and based on historical performance. We 
may be in for a bump. 

Twelve lenders have restricted applications by either property type, such as new 
build, and some have restricted by job type, for example, no longer lending to people 
in the travel industry or retail.  
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Eleven lenders have stopped accepting residential applications altogether. In 
addition, ten buy-to-let lenders have restricted new mortgage applications by 
property or job type, while 15 have pulled their products altogether.  

 In this context it would appear the banks & building societies are losing faith & the 
housing market could be in for a major shock as a consequence – I hope I am wrong 
but the scenario that beckons feels much worse than that we experienced back in 
2009. 


