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A range of topics were discussed with HIE including:  

 HIE has around 300 staff including 35 account managers.  

 Navigation of services was identified in the Enterprise and Skills review as an 
issue. Work has commenced on an entry portal and the BETA site will be 
launched in March. This is designed as Scotland-wide portal that will improve 
navigation. 

 HIE believe that BG should remain the primary gatekeeper for business 
support, although resource and the volume of enquiries received was seen as 
lower than HIE would wish. HIE felt that the BG budget should consider being 
ringfenced within local authority budgets.  

 In terms of service delivery, HIE believe that face-to-face contact with 
businesses is important in building trust.  

 Colocation of offices between HIE and BG is a successful tool to improving 
collaboration.  

 Hard targets on the transfer to pipeline were unsuccessful in the past so softer 
targets have been introduced.  

 HIE felt the previous emphasis by the Scottish Government on sectors was 
changing. HIE are now being encouraged to look at the broader impact 
businesses may have on the economy, including recruitment.  

 HIE agreed that support for retailers is limited, but also agreed that as HIEs 
primary remit is economic development and growth, someone should be 
involved in looking at the health of the high street.  

 Around 1,000 businesses have signed up to participate in the Business Panel. 
Participants take part in regular surveys on the region’s economy. Questions 
include topics like business ambition which gives behavioural insight. BG can 
also contribute to the questions being asked. This was seen as an important 
tool to engaging with businesses, but it was agreed that what is done with this 
information once it has been gathered is far more significant.  

 HIE believe that the exclusion of BG from the Enterprise and Skills Review 
was a missed opportunity. The Strategic Board has emphasised greater 
collaboration which would benefit BG too.  

 The service level agreement between HIE and BG has expired and it’s 
unclear whether it will be replaced.  

 COSLA has limited influence over local office activity.  

 Resource and budget inhibit what BG can achieve.  

 Ringfencing the budget would be positive and working more closely with HIE 
through collocated offices is beneficial.  

http://www.hie.co.uk/business-support/online-business-panel.html


 
 


