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Scottish Enterprise 

Supplementary Evidence 
 
The submission mentions that the Fraser of Allander Institute and EKOS Ltd are 
currently conducting evaluation activity of RSA.  
 
What are the timelines of this piece of work? When did the contract start? When is 
the final report expected?  
 
The in-depth qualitative research by EKOS began on 16th January 2019 and the final 
report is anticipated to be received in October 2019. The review is of grant support 
(including RSA, R&D, SMART, Training Plus and Environmental Aid grants) to 
companies in the Scottish Enterprise and Highlands & Island’s areas 
 
The Econometric Analysis by Fraser of Allander started on 22nd November 2018 
and the final report is anticipated to be received in October 2019. The analysis is of 
grant support (including RSA, R&D, SMART, Training Plus and Environmental Aid 
grants) to companies in the Scottish Enterprise and Highlands & Island’s areas 
 
Any initial feedback from the consultants?  
 
The EKOS work included interviews with 38 companies, which had collectively been 
awarded 86 grants, totalling £62m. Of these, 23 grants (£24m) were RSA awards.  
EKOS also conducted 125 interviews with SE and HIE executives.  Interviews 
examined the need for, impact of, and experience of receiving grants. Draft and 
emerging findings include: 

 grants have contributed to significant levels of economic activity and impacts 
by supporting companies to grow, innovate, overcome challenges, react to 
opportunities, and deliver a range of projects which is contributing to 
increased employment, turnover, productivity, and investment. 

 the level of additionality attributable to the grants is generally high and is 
mainly in relation to scale and timescales (supporting larger projects and 
accelerating activity) 

 the approach to project appraisal is generally robust and delivers added value 

 there is clear evidence of ongoing demand (and rationale) for grant support 
 
The report also raises a number of areas for consideration, including how non-
repayable grants can be used in conjunction with other funding mechanisms, the 
design of SE’s internal processes for marketing, appraising, issuing and monitoring 
grants. 
 
The Fraser of Allander economic analysis draft findings include: 
 

 employment levels in firms in receipt of grant support are – on average – 
higher than they otherwise would have been. For example, 5 years after 
receiving a grant firms had, on average, employed 69 more staff than they 
would have in its absence 

 5 years after receiving an RSA grant, firms had on average employed on 
average roughly 92 more members of staff than they would have in its 
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absence, but there is slight evidence of small reductions in turnover per 
worker among RSA recipients 

 evidence that the employment effects appear most significant for small and 
medium sized grants - over 5 years, firms awarded grants between £500,000-
£1,000,000 employed on average 88 more staff and those awarded grants of 
£250,000-£500,000 employed, on average, 51 more staff 

 there are a number of limitations using econometric analyses approaches to 
evaluate impacts of grants in Scotland, due mainly to the relatively small 
number of supported companies for some types of grant, and data available in 
UK government datasets. Many of effects on performance estimated by the 
analysis, particularly impacts on turnover or turnover per worker, were not 
statistically different from zero.  The consultants noted that this doesn’t 
necessarily mean grants had no impact, but that methods have been unable 
to detect a significant impact with the data available.   

 
More generally, is there any other information you can share on wider appraisal and 
evaluation programme across SE. What’s currently in the pipeline? (about to be 
commissioned, in the research phase, etc) 
 
SE is completing the following reviews and evaluations: 

 an evaluation of Enterprise Areas with Scottish Government, Highlands & 
Islands Enterprise and Skills Development Scotland. (Expected publication: late 
September) 

 a review of the benefits of support to Account Managed companies.  (Expected 
publication: October) 

 an interim review of the Epidarex Capital Life Sciences Fund (Expected 
publication: November). 

 
Future evaluation topics and activity is currently being developed, and we are liaising 
with the Scottish Government’s Analytical Unit to develop a complimentary 
evaluation workplan. 
 
Is the evaluations online portal an accurate reflection of all appraisal and evaluation 
activity? Is everything uploaded here?  
 
SE does not publish individual company economic impact appraisals on Evaluations 
Online due to commercially sensitive, company specific information that these 
contain.  
 
All evaluations are published online – the only exceptions are evaluations that 
contain commercially confidential information that could be linked to specific 
companies. Over the last five years only two evaluations (out of over 15) have fallen 
into this category. These were very specific projects where there were a very small 
number of supported companies, and so commercial information in the evaluation 
findings could be linked to companies. 
 
What’s the split of activity that’s completed internally and put out to tender?  
 
All individual grant economic impact appraisals, and the majority of programme 
appraisals, are carried out internally. This reflects that appraisals invariably contain 
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commercially confidential information; the need, often, for them to be completed to 
tight deadlines; and, related to this, the need for them to be delivered by staff that 
are familiar with project details and SE’s economic impact methodologies. This also 
allows SE Economic Team staff to readily draw on evidence and insights from other 
appraisals and evaluations. 
 
Approximately two thirds of evaluation activity, by volume, is tendered to external 
consultants and academics. This tends to be the larger, multi-partner projects where 
internal resources are insufficient to deliver within the expected timescale (including 
large scale customer surveys); or where SE does not have specific skillsets (for 
example, complex econometric analysis techniques).  
 
What proportion of SE activity spend is evaluated?  
 
SE has a rolling programme of evaluation, and over a five-year period we try to 
ensure that all of SE’s broad activity spend has updated appraisal or evaluation 
evidence bases. Recent and current evaluation activity, that covers the majority of 
SE spend, has included: 
 

 Scottish Investment Bank funds 

 Trade and inward investment activities 

 Account management support to companies 

 Grant funding support to companies 
 

We are currently working with the Scottish Government’s Analytical Unit to develop 
logic models for the activities of the enterprise and skills agencies, and this will 
highlight areas of activity where there is less up-to-date evidence, that will input to 
future evaluation workplan.   
 
National Centre for Excellence 
 
The National Centre for Excellence is a longer term ambition and part of our three-
year Strategic Framework.  Early work is underway across a number of strands: 
 
• Future grant strategy and policies 
• Wholesale review of current processes and procedures 
• Prototyping future delivery processes to test with staff and business customers 
• Improving our overall enterprise architecture (technology, data, processes and 

governance around these areas) so we can deliver in a different way. 


