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As part of our wider and more integrated approach to supporting pupils' health 
and well being, Clackmannanshire Education Service intend to use the 
Counselling in Schools funding from the Scottish Government to further 
develop the existing Holistic Wellbeing Service, in place since 2018 as part of 
funding from the Scottish Attainment Challenge (SAC), to support pupils who 
require more targeted support.   
 
Although we very much welcome the national developments underway to re-
design children’s mental health services, true transformational change must 
be sited within local contexts. In addition, changes are required to how and 
where we deliver services for families as a whole, and not just for children and 
young people.   
 
Therefore, in alignment with both national and local priorities, we are 
proposing to develop a whole systems approach to supporting children and 
families’ mental health and emotional well being needs within 
Clackmannanshire.  The purpose of the whole systems approach is to 
develop a more efficient, effective and equitable system of supporting children 
and families’ mental health to better promote prevention and early intervention 
within local communities.  
 
The development of a whole systems approach to supporting children and 
families’ mental health and emotional well being needs within 
Clackmannanshire will comprise of the following 4 specific activities: 
 

1. Counselling in Schools 
2. Multi-agency, Community-Based Diagnostic Assessment for Autistic 

Spectrum Disorder (ASD) 
3. “Tell Us Once” Forum - a multi-agency group to allow requests for 

mental health and emotional supports to be discussed and ‘triaged’ 
with all relevant partners present, ensuring children and young people 
receive proportionate help and the right help, at the right time, from the 
right people and in the right place. This will enable a "tell us once" 
approach to be adopted and avoid children and families having to 
repeat their 'story' to numerous different agencies.    

4. Community-Based Assessment and Intervention Hub to deliver some 
of the activities described above, as well as other initiatives.  

 
Our proposal for the first year of Counselling in Schools funding until August 
2020, is to develop the strategic and operational frameworks to ensure the 
Counselling in Schools approach is integrated with existing good practice and 
approaches within the Council, with the initial focus on direct services being 
provided to pupils attending our three academies. Initiation Phase 1 will focus 
on developing a small test of change in terms of how counselling services 
would best be integrated and developed within the existing mental health and 
wellbeing supports currently available by prioritising the allocation of a 
counsellor two days per week within one of our Academies where the whole-



systems, ‘Tell Us Once Forum’ would be operational. Initiation Phase 2 would 
then be developed to ‘scale-up’ this approach based on evaluation of the test 
of change (in conjunction with a university partner) and include access to 
counsellors across all three Academies once the strategic and operational 
frameworks have been developed in the pilot.  
 
The proposal for the further three years of Counselling in Schools funds from 
September 2020,  is to monitor and reviewing the strategic and operational 
frameworks to ensure the Counselling in Schools approach continues to be 
integrated with existing good practice and approaches, with the focus on 
direct services now extending to involve support for secondary-aged pupils in 
our three secondary specialist settings as well as children aged 10 years and 
above in our 18 primary schools and three primary specialist settings.   
 
Questions to be raised: 
 

1. Once we have achieved Government’s commitment to enable all 

secondary schools in Scotland to have access to at least one qualified 

counsellor by September 2020, how do we ensure meaningful 

development of this to include pupils in secondary specialist settings, 

as well as Government’s intention to extend this provision to children 

over the age of 10 years? We know that traditional ‘talking’ approaches 

such as counselling are least indicated for both these groups (i.e. 

children with ASN and younger children with and without ASN). The 

development of guidance to ensure that these two particular groups of 

children and young people are offered access to counselling support 

(e.g. counsellors who can deliver support through the medium of music, 

art or drama therapy) that takes into account their age and 

developmental stage would be helpful.  

 

2. How do we ensure that the school counselling models across Scotland 

are meaningfully integrated within existing systems and referrals 

process in each local authority so that we do not just add in a further, 

‘separate’ layer that children have to ‘go through’ before accessing 

more specialist services? The development of a multi-agency, ‘triaging’ 

approach would be useful to ensure that the right help is given to 

children and young people at the right time and avoid duplication of 

experience and repeated telling of their ‘stories’.  

 

3. How do we ensure that the impact and outcomes of the school 

counselling models are meaningfully evaluated across Scotland? The 

development of some common evaluation frameworks would be 

helpful.  

 
 


