
Aberdeen City Council  

Recommendation 1: 
We agree with the decision to increase the number of places and welcome 
consideration of supply and demand in determining where the places should be 
made available.  This approach is still very much required with levels of vacancy 
across Aberdeen City averaging 120 per day over session 18/19. 

The number of vacancies in primary on paper has reduced but this is due to our 
collaboration with agencies who source international staff.  This isn’t likely to provide 
a long term and sustainable solution with agency staff having committed to a 2-year 
term in the first instance and only a few putting down roots in the area.  It is 
important that time is taken to understand the census data to ensure that the story 
behind the data is understood before decisions are taken to reduce the number of 
placements given the very real challenges faced in the city. 

Key subjects in secondary remain extremely hard to fill and this is limiting our 
curricular offer considerably. 

Senior Leaders continue providing the majority of supply cover and this has and 
continues to impact on internal quality assurance arrangements.  We can now see 
the impact of the shortage over a number of years in attainment and inspection 
performance data.  It is crucially important that our whole system works to ensure 
that core staffing is in place as a basic minimum.  Posts funded through PEF and 
SAC in other Local Authorities bring further challenges and result in some Local 
Authorities having a high number of teachers over and above the minimum with 
others unable to put in place the core minimum.   

It is important that the perception of teaching is actively addressed, we also believe 
that a greater range of routes should be explored with greater opportunities for 
potential teachers to link with schools to gain a greater appreciation of the role.  
Teachers who establish strong links with a school community tend to be more likely 
to remain as part of the staff team.  Consideration should be given to how this 
attachment with a Local Authority or school could be fostered at an earlier stage. 

Recommendation 2: 
We would commend the work being undertaken at Moray House and would welcome 
a similar approach in other ITE institutions.   Consideration should be given to how 
other qualification requirements such as Maths can be met in a similar way. 

Recommendation 3: 
Agreed. We would welcome a greater variety of routes into teaching based on an 
analysis of current barriers as we continue to have a predominantly female workforce 
which lacks the diversity of our community. 

Recommendation 4: 
Agreed, however there should be a consistent national standard for entry. 

 



Recommendation 5: 
We agree that a sound understanding of how to improve literacy and numeracy skills 
is fundamental but would argue that knowing how to support health and wellbeing 
(with a particular focus on meeting emotional needs and building resilience) is of 
equal importance.  

Recommendation 6: 
Agreed, although we would welcome a review of how effectively students are 
equipped to support positive wellbeing too. 

Recommendation 7: 
Agreed. 

Recommendation 8: 
We strongly agree with this.  All teachers need to be in a position to support the full 
range of pupil needs and it is imperative that this area be a significant focus.  
Confident use of a range of approaches to differentiation and an understanding of 
some conditions likely to be encountered would be extremely helpful.  Is this an area 
where there should be greater collaboration between ITE institutions and Local 
Authorities, including Educational Psychologists?  

Recommendation 9: 
Strongly agree. 

Recommendation 10: 
Agreed. 

Recommendation 11: 
Agreed. 

Recommendation 12: 

Agreed.  

Recommendation 13: 
Agreed in principle although the Working Time Agreement should be fully owned by 
the school and imposing this approach is at odds with that approach and could have 
unintended consequences.  Would giving a stronger focus to coaching and 
mentoring in the GTCS standards be a more effective means of taking this forward 
more collaboratively?  

Recommendation 14: 
We work to be as flexible as possible but there are sometimes limitations such as 
those outlines previously around teacher vacancy. 

 


