
 

 

 

Dumfries and Galloway Council 

This submission provides details of how Educational Psychology and Youth 
Work are building on an 18-month pilot project to support the delivery of low-
level mental health support and early intervention across Dumfries and 
Galloway within secondary schools. This has been adopted as the local model 
for delivering on the Scottish Government’s requirement for counselling 
services within schools. 
 
Educational Psychology context 
In July 2019 Educational Psychology completed a scoping exercise to identify 
areas of current development focussed on improving the mental health 
outcomes of young people.  
 
Educational Psychologists work in our schools to support mental health at all 
levels. It was identified that an area of need locally was to develop low level 
interventions that could be used at an early stage in school. Counselling in 
schools will offer additional support at an earlier level than is available at 
present. The aim is not to replace universal or specialist support, the aim is to 
add additional support for young people who need something more than is 
available at the universal level. 
 
Youth Work context 
The Youth Enquiry Service had previously delivered a pilot project to support 
with delivering low level mental health support and early intervention across 
Dumfries & Galloway, within all secondary schools across the region. The 
project had been supported by 3 specifically recruited Youth Information 
Workers equating to 3FTE in August 2018.  This had been fully funded using 
the Pupil Equity Fund and equated to each school receiving 1 day per week of 
staff input.   
 
The Youth Information Workers in Schools Pilot Project Report (available 
online at www.dumgal.gov.uk) contains a wide range of performance 
information, case studies and details about the Youth Information Workers in 
Schools Pilot Project and the impact that it has had on young people and local 
communities during the pilot phase. The report provides details of how the 
Youth Information Workers in Schools Pilot Project delivered a tailored 
programme to meet each school’s needs.  Each programme was co-designed 
between the Youth Work service and the school with a range of optional 
programmes. The information within the report provides evidence of improving 
outcomes for young people within all schools as a result of this intervention.  
This has been measured using the wellbeing wheel which is a nationally 
recognised tool used to measure the health and wellbeing in young people.  In 
all schools, there has been a positive improvement from the start of the young 
person’s engagement to the end which shows the measure of impact over a 
period of time.   
 
Counselling in Schools 
Locally within Dumfries and Galloway there is significant evidence of impact in 
the Youth Information Workers in schools in providing low level mental health 
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support and early intervention.  The view of the Health and Wellbeing 
Strategic Group is that this model would achieve the policy intent for the 
Government whilst building on a successful credible model within our region.  
We are aware that there are significant recruitment issues within our region 
for staff who work with children and young people, so the expansion of our 
current model would meet our Council’s commitment to ‘Grow your Own’ as 
well as building on a successful model that has been uniquely developed in 
Dumfries and Galloway and has proven positive outcomes for young people.   
 
Implementation  
To implement the expanded model and ensure it meets all requirements from 
the Scottish Government a joint implementation team has been established 
between Educational Psychology and Youth Work Services which will oversee 
the full implementation of this project. This allows both services to jointly plan 
and develop the model and further enhance the Youth Information Workers in 
School model as well as work to embed this across all schools in partnership 
with the Health and Wellbeing Schools Group. 
 
The local model expands the Youth Information Worker model to provide 
0.5FTE Youth Information Worker linked with every secondary school.  This 
option provides 2 days per week direct delivery and 0.5 day per week for 
evaluation, meetings and planning. There will also be an online and 
communication Youth Information Worker post that will provide online support 
at evenings and weekends, as well as during the school holiday period, and 
lead on the development of a new online portal to have a digital and paper 
free referral process. The project will be overseen by 1FTE Youth 
Development Worker to manage and provide leadership to the project and 
1FTE Support Worker post to provide all support to the project and oversee all 
monitoring and evaluation. 
 
Recruitment to all posts took place in January 2020, with all positions starting 
on 1st February 2020 until 30th August 2023. The project implementation 
team will become an oversight board throughout the full duration of the 
project. All staff recruited are experienced practitioners in working with young 
people and as part of the ‘Grow Your Own’ scheme, there is a robust training 
programme in place to meet all training and qualification requirements of the 
Scottish Government and to embed this team within existing school and local 
processes. 
 
Data gathered from the Counselling in Schools project will be collated and a 
multi-agency group, Mental Health in Schools, has been formed to consider 
the implications of this data for future planning. 
 


