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Fife Council  

In Fife we have had some investment in the provision of school counselling 
service for the past three years.  This additional, national funding considerably 
extends this provision, widening access to counselling and reducing wait time.  

Designing our Model 

To support the development of the Fife Schools’ Counselling service model 
we are taking account of two key Fife documents in addition to the Scottish 
Government’s Guidance: 
 

• Counselling in Schools:  An approach to Support Effective 
Implementation.  

• Our Minds Matter:  A Framework for supporting young people’s 
emotional wellbeing in Fife 

 
We are working closely across partners within Fife Health and Social Care 
Partnership to devise our model in such a way that we associate the GIRFEC 
centred, capacity building, partnership approach advocated within Our Minds 
Matter alongside the identified opportunities, limitations and best practice in 
implementing a school counselling model.   

In order to effectively inform service-design an initial engagement and 
consultation event was held with Fife Secondary Head teachers as key 
stakeholders in the delivery of counselling in schools’ provision.  

The range of options was discussed, and key design features were agreed as: 

• We will substantially increase the offer of 1:1 and group 
Counselling Service for young people, which is provided by 
specialist, commissioned service 

• We will continue to work for strong support around young people 
from the adults around them on a day-to day basis  

• We will ensure rigour in the evaluation of the impact of the 
additional funding through recruitment of a part-time Educational 
Psychologist who will provide support for implementation, 
evaluation of impact, alongside training for staff. 

• We will work to ensure that additional services procured continue to 
build upon the strengths of the Our Minds Matter framework of 
capacity building at Universal and Additional level, partnership 
working and integrated services. 

Agreeing this model in principle demonstrates the commitment that Fife 
schools have to the existing counselling offer funded by Fife Council which 
has been delivered in Fife for the past three years, and the value that is 
placed on further developing this work as part of a wider integrated team 
approach to wellbeing support in schools 

Implementation 

We have planned for our model will be implemented in two phases. 



  ES/S5/20/SC/16 

Phase One of Implementation: 

The first phase of our investment centres on the commissioning of third-sector 
specialist partners on a recurring annual grant basis under three workstreams 
as follows: 

A) 1:1 and group counselling accessed through the Wellbeing Pathway. 
B) Counselling support for Peer: Peer, Befriending, Coaching and 

Mentoring models 
C) Drop in listening services allied to the School Health Zones. 

Our brief asks service deliverers to devise models which deploy service 
across localities to enable flexible use of the resource, which responds to 
variations in needs within each High School. 

We plan that services will be allocated on a weighted basis on a formula 
across each of our seven locality areas as follows: 

- 96% of the funding will be considered as a core allocation based 
on Secondary School rolls. 

- 4% of funding will be used as an enhancement to allocation 
taking account of Secondary Schools’ Free Meal Entitlement on 
a three-year rolling basis 

We plan that these commissioned services for workstreams A-C will be 
identified by the end of March 2020 and will commence their service in April 
2020.  The period from April to June 2020 will involve training, collaboration to 
define the detail of service operations and the introduction of early services to 
young people.  Full implementation of this phase is planned for August 2020, 
depending on the availability of sufficient numbers of appropriately qualified 
counsellors. 

Phase Two of Implementation: 

• Development of enhanced service to support young people’s wellbeing 
within their family context (more systemic working) 

• Development of digital solutions for young people who prefer or require 
this in preference to/or in addition to person;person contact (e.g. young 
people with communication difficulties or who are not currently in 
education) 

Potential challenges to implementation: 

Recruitment of suitably qualified counsellors: 

The guidance on what constitutes a suitable level of qualification for service 
deliverers within the school counselling service funding creates limitations.   
We anticipate that a variety of third sector organisations will put forward bids 
to become commissioned into the Phase One workstreams.  There will be 
variations in these organisation’s capacity to deliver this service in terms of 
the size of their workforce and experience.  We will have a clearer picture of 
these challenges at the end of February when the window for receipt of 
applications closes. Depending on the level of interest and the capacity 
outlined in the bids we may need to review our timeline for full 
implementation, which is currently August 2020. 
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Practical challenges: 

Working across an area the size of Fife it is likely that there will be a very wide 
variety of practical challenges, which will differ depending on for example the 
size of the school, its location or on the design of school buildings. These 
include: 

How we make resources available to primary aged children 10 and older 

- How we align and integrate working practices across partner 
deliverers (e.g. counselling with school nursing service) 

- Where counselling take place, particularly during school 
holidays 

Challenges in properly evaluating outcomes: 

We will have to spend time with commissioned services agreeing and defining 
our processes for ensuring that robust evaluative outcome data is gathered 
and considered. 
Need for ongoing improvement of Service provision: 
In general, the pacey timescale for implementation is challenging.  It is 
therefore likely that service will be introduced which will need to grow in their 
capacity – to reflect, evolve and develop their quality and effectiveness. This 
would include services’ capacity to link with partners, to understand the needs 
of young people in Fife and to fully ensure equitable, good quality provisions 
in all contexts. In particular we will require to: 

- Develop how we work to ensure our services respond to 
particular needs (e.g. young people with communication 
difficulties, young people not in Education, meeting wider family 
needs)  

- Ensure reliability of good practice in Consent and Confidentiality 
- Ensure services have adequate and appropriate clinical 

governance arrangements in place for continuously monitoring 
and improving the quality of their services and safeguarding high 
standards of care, particularly in relation to safeguarding 
arrangements. 

- Ensure requests for assistance through the wellbeing pathway 
align across single and multi-agency GIRFEC assessment and 
planning processes. These must be made as straightforward 
and easy to understand and apply as possible. 

 
Rona Weir, Fife Council Education and Children’s Services 

 
 


