
 

MYPAS 

MYPAS, a third sector agency, works to promote young people’s health and 
wellbeing in Midlothian and East Lothian. The implementation of Scottish 
Government funds for School Counselling in Midlothian and East Lothian is 
being taken forward in a considered way by the local authorities – they are 
examining possible delivery models, need, demand, risk and aiming to consult 
with relevant partner agencies. 

While the injection of funds for School Counselling should be broadly 
welcomed there is a disconnect between the rhetoric from the national 10-
year strategy and the preparation and implementation guidance for the 
widespread introduction of school counselling: 

 
1)The lack of suggested models of delivery or detailed guidance from the 
Scottish Government (SG) accompanying the announcement of funding, while 
leaving local authority areas a degree of freedom, it also means possibility of 
uneven services being provided (depending on who has input/control at a 
local level) and a lack of consistency nationally. 

There was not enough emphasis on consultation with relevant partners 
present in the announcement of funds – specifically with third sector agencies 
- helping to perpetuate existing power imbalances between statutory sectors 
and the third sector regarding provision of mental health services. This 
doesn’t aid current discussions and thrust from SG about Collective 
Leadership and the GIRFEC agenda. 

Education bodies at a local level don’t seem to have been meaningfully 
involved in discussing how a School Counselling service would 
integrate/compliment current pupil support structures. 

In addition, there is little evidence of consultation with key relevant 
accreditation bodies such as the BACP and COSCA. 

There was no outline of aspects to consider when setting up a School 
Counselling service, including: assessment, confidentiality (and the perception 
of it), models of delivery, the difficulties of working with those vulnerable 
young people who have a fractious relationship with Education, how to 
evaluate effectiveness, clinical supervision, qualifications and experience 
needed; and length of intervention. 

2) In general, there has been a lack of consultation and evidence gathering 
from local third sectors working in the field of children and young people’s 
mental health – either in the production of the 10-year strategy or the School 
Counselling provision. 

3) Optimistic claims have been made about providing counselling to those 10-
18 years old who need it without there being any quantifying about how that is 
to be achieved with the available funds. There is no consideration about 
waiting list management, prioritisation and definition of need and potential cut-
off points. 

 



 

4) It is presumed that Counselling is the best way of improving 10-18-year 
olds’ mental health. No consideration seems to have been made of the 
possible application of non-talking therapies including Art Therapy and Play 
Therapy. In MYPAS’ experience Art Therapy is effective in working with 
children and young people who find talking therapies difficult including those 
with mild learning difficulties, those presenting with a lower level of psycho-
social development and younger children/young people. We have also found 
that Family Counselling works particularly well with vulnerable young people 
whose mental health difficulties have been caused by, or exacerbated by, 
family separation, family breakdown or difficulties within the family network. 

5) There seems to be no consideration about the workforce implications of 
introducing a high level of demand for skilled, qualified and experienced 
therapists. The competition for these practitioners amongst local authorities 
across Scotland may cause difficulties including there being a shortage of 
suitable therapists, and clinical supervisors, to satisfy need. 

There needs to be a wider discussion nationally about the above aspects as 
well as sharing information about progress made in local authority areas, 
especially with regard to models of delivery, evidence of success and existing 
gaps/children and young people still not served by the new School 
Counselling services. 
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