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Association of Deer Management Groups (ADMG) Further Evidence to the 

Scottish Parliament Environment, Climate Change and Land Reform 

Committee 

A way forward – some ideas: 

1. Working towards consensus - In our written evidence we made reference to 
a proposal which ADMG put to LINK in May 2016 that we jointly set up a Deer 
Stakeholder Forum.  LINK has recently responded that this would be of 
interest.  The Forum would be small and be independently chaired, and have 
equal representation from deer management and environmental interests as 
well as from SNH and FCS.  The role of this Forum would be to build 
consensus and guide the future development of the deer sector.  The support 
of the Committee for this initiative would be helpful in creating the necessary 
momentum as well as dealing with the unaddressed issues identified in the 
recent evidence sessions. 
 

2. Development plan - Our written evidence included a future work programme 
which we have now developed further in light of the points made in both 
evidence sessions, as follows: 
 
Develop a Deer Management Standard by extending the DMG Benchmark to 
incorporate the public interest aspects of deer management along with the 
operational requirements of DMGs.  The SNH Assessment process would be 
incorporated. 
 
Consider in the proposed Deer Stakeholders Forum how the public interest 
can be defined at local level in terms of deer impacts.  Clarity on this would be 
a much needed reference point for DMGs. 
 
Support DMGs in introducing comprehensive habitat impact assessments as 
a means to identify and address negative environmental impacts where they 
occur. 
 
Revisit, update and add to Wild Deer Best Practice. 
Complete the development of SWARD, the online deer data management 
package, and trial at DMG scale. 
 
With SNH review and standardise Section 7 success/failure measures. 
Consider with SNH new geographical areas for collaborative management. 
 
Work with Scottish Environment Link on all of the above and in developing 
new approaches to facilitate and support deer management under the 
voluntary principle, allowing for the use of existing statutory powers where 
they are genuinely required. 

 
Cull reporting The second Panel, in their reference to the LRRG 
recommendations, stressed the importance of trying to improve the level of 
reporting of culls, with which we strongly agree.   ADMG also suggested in its 
written and verbal evidence the possibility that the database of landholdings 
which the Regional Assessors are now creating as a basis for the assessment 
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of sporting rates could potentially, if available to SNH, allow statutory cull 
returns to be served in respect of all landholdings across Scotland.  Currently 
SNH is only able to require a return from landholdings known to them, a 
numerically small proportion of the whole, and a previous attempt to seek this 
information through the statutory agricultural return system was unsuccessful.  
As all have acknowledged getting an accurate number for the whole deer 
population is not practicable but a reliable total annual cull by species would 
be a useful proxy for population and density and would inform deer 
management decision making at local level.  We would be keen to work with 
Government to explore this possibility. 
 

3. Additional measures - The second Panel put forward the proposal that SNH 
should determine DMG culls in advance, another of the LRRG 
recommendations.  ADMG can see no added value in this as the de facto 
process of cull setting by a DMG, based on the population model in their deer 
management plan, involves SNH at every point in the process.  Indeed that 
process makes use of SNH data and its standardised population model.  Thus 
SNH already has the opportunity to influence or challenge, or the power to 
enforce, cull targets and delivery. 
 

4. Economic considerations - during both sessions comparisons were drawn 
with other European countries in most of which there are lower overall deer 
(but not necessarily herbivore) densities.  These comparisons require further 
consideration as to what would be the economic and social consequences of 
further heavy reductions in Scottish deer populations.  While a wholesale 
national reduction programme might generate additional short term 
employment, once much lower populations had been achieved employment 
would be likely to fall far below present levels as the stalking industry would 
be substantially reduced.  There would also be implications for tourism.   
 
In Norway and other European countries deer management is carried out 
almost entirely by vocational hunters, not by employed professionals as it is in 
much of Scotland.  A comparable situation here is where the Forestry 
Commission has reduced population levels to a point where maintenance 
culls are sufficient to protect restock sites.  In some of those situations FCS 
has been able to reduce the direct employment of rangers or contractors and 
lease deer shooting to recreational hunters.  This has the effect of reducing 
local economic activity and employment.  
 
It has been said that deer management jobs can be replaced with other roles.  
Certainly there are examples on some privately owned estates and NGO 
landholdings but this only occurs when there is external investment in 
research or major habitat projects and relatively few estates would be in a 
position to fund non remunerative jobs of this sort.  This line of thought 
requires further examination. 
 

5. Local Authorities - A further point which arose was the pressing need to get 
Local Authorities involved in deer management on land which they control, as 
is required in terms of the WANE Act.  Any encouragement that the 
Committee can give in this direction would be valuable. 
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6. Resources - Finally, the point was made and supported on all sides that SNH 

needs to be properly resourced to support the deer sector in making the rapid 
progress which is required.  As was made clear, key management tools such 
as Best Practice and SWARD are no longer fully funded but are urgently 
required by the DMGs.  ADMG will be able to shoulder some of the load on 
this with our current project fund appeal but the full participation and support 
of SNH, which led the early development work, is essential.  It is also probably 
worth noting that SNH staff losses are not being replaced and the Wildlife 
Management Officer and Best Practice team has reduced from 9 to 6 since 
2014.  Furthermore the recent redistribution of that team has weakened an 
important link between SNH and ADMG. 
 
 

Richard Cooke – Association of Deer Management Groups 

18.12.2016 

 


