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23 April 2018 
 
Christina McKelvie MSP 
Convener 
Equalities and Human Rights Committee 
T2.60 
The Scottish Parliament 
Edinburgh 
EH99 1SP 
 
Dear Ms McKelvie 
 
REVIEW OF NATIONAL OUTCOMES AND INDICATORS IN SCOTLAND’S NATIONAL 
PERFORMANCE FRAMEWORK – CONSULTATION RESPONSE 
 
Thank you for your recent correspondence dated 9 April 2018, seeking views on the 
Scottish Government’s proposed new set of National Outcomes and Indicators as part of 
its review of the National Performance Framework (NPF). Please accept this letter as the 
East Ayrshire Council Officer response to the current consultation set out by the Equalities 
and Human Rights Committee in respect of the draft National Outcomes and Indicators in 
Scotland’s National Performance Framework. 
 
Are the proposed changes to the National Outcomes and Indicators appropriate? 
 
We welcome the work taken forward by the Scottish Government to review the National 
Performance Framework, as required by the Community Empowerment (Scotland) Act 
2015. While we acknowledge that the National Performance Framework has been 
designed by the Scottish Government to provide a high-level framework for, and an 
indication of the progress toward, the high level outcomes, ambitions and goals they have 
set for Scotland, clearly it also will be important that the Framework continues to be 
compatible with the outcomes, ambitions and goals that Councils and their Community 
Planning Partners have set out for their local areas and communities. 
 
In broad terms, the proposed national outcomes appear worthy of support and we are 
encouraged, in particular, that they potentially would allow better tracking of progress in 
reducing inequalities, promoting equality and encouraging preventative approaches, which 
are a focus for the Council and the Community Planning Partnership in East Ayrshire. 
However, there will always be debate about the best indicators to demonstrate progress 
towards these outcomes.  
 



While we welcome the proposal for stronger alignment between outcomes and indicators, 
and commend the involvement of Scotland’s Chief Statistician, who led on the review of 
the indicator set, we have concerns regarding how progress will be measured in respect of 
a number of the proposed indicators across the Framework. It is important that robust 
measures are in place and that indicators can be tracked for local areas. Reliable data at 
local authority level (as a minimum) must be routinely collectable, which Councils and their 
Community Planning Partners can use to demonstrate progress locally as well as their 
contribution to progress at national level. 
 
The data should be consistent over the longer term to allow progress to be tracked against 
an agreed baseline. 
 
Has the Government’s consultation exercise on the revised NPF been sufficient? 
 
We are aware that a public consultation was carried out by the Scottish Government to 
inform the development of the revised NPF and of the workshops which were carried out 
with a range of organisations and experts. However, due to the importance of the NPF it 
would have merited a more comprehensive consultation. 
 
In addition, while we acknowledge that Scottish Government civil servants shared draft 
versions of the framework with COSLA officers and other stakeholders, the timescales 
allocated for review did not provide an opportunity for wider circulation of the draft NPF for 
appropriate consideration within the Council and our wider partnership, before being 
presented to the Local Government Committee on 15 March 2018.  
 
Are the Sustainable Development Goals (SDGs) incorporated into the NPF in such a 
way as to ensure that they will be fully implemented? 
 
We acknowledge the work that has been taken forward to ensure that the Goals for 
Sustainable Development, including eradicating child poverty and ensuring a good quality 
of life for everyone in Scotland, are aligned to the refreshed NPF.  This should allow both 
the Equality and Human Rights Commission and the Scottish Government to measure 
progress towards the achievement of the SDGs. 
 
To achieve the full implementation of the SDGs within Scotland, it will be important to 
ensure the goals are being prioritised at both national and local level, and through the 
involvement of a range of stakeholders, including the Scottish Government, 
Local Government and the wider public sector, the business community and the voluntary 
and community sectors.  
 
Will the proposed revisions to the NPF ensure policy coherence between the 
different National Outcomes, National Indicators and SDGs? 
 
It is fundamentally important to ensure alignment of the revised NPF to not only the SDGs 
and Scotland’s Action Plan on Human Rights (SNAP) but to other current/emerging 
agendas and local reporting duties, for example the Fairer Scotland Duty and the Child 
Poverty (Scotland) Act 2017. 
 
As previously noted above, it is important that local authorities (and their community 
planning partners) continue to be able to align their agreed local outcomes to the NPF and 
held account for progress by local communities through their Local Outcomes 
Improvement Plan. 
 



To what extent does your Council use the National Outcomes to measure your 
performance? 
 
The East Ayrshire Community Plan is recognised by all Community Panning Partners as 
the sovereign strategic planning document for the delivery of public services across the 
local area. The Community Plan is also the Council’s Corporate Plan. 
 
In East Ayrshire, the Local Outcomes Improvement Plan 2018-2021 underpins our 
Community Plan, providing the formal performance management framework, which links 
local outcomes to the Scottish Government’s National Outcomes. This provides a 
framework to support progress at national level, through improvement in outcomes at local 
level and taking account of local priorities. 
 
Through the new Local Outcomes Improvement Plan (and previously through the Single 
Outcome Agreement), the Council and its Community Planning Partners jointly review, 
assess and report on a focused range of performance measures to our communities on an 
annual basis.  Where possible, these measures have been derived from the National 
Performance Framework and the Menu of Local Outcome Indicators. 
 
Any other views you may have on NPF, and the new Outcomes and Indicators? 
 
Further detail of the reporting requirements and wider expectations which will be placed on 
councils and local partnerships would be welcomed, as would a commitment to ensure 
that these are aligned with the wider reporting requirements already placed on relevant 
statutory partners by the Scottish Government through the Local Outcomes Improvement 
Plan. 
 
Within East Ayrshire, we welcome the potential which is offered through the development 
of the National Performance Framework, which will maximise opportunities to effectively 
report progress on local and national outcomes to our communities.  
 
I trust that this response is helpful and thank you for the opportunity to participate in the 
consultation exercise. 
 
Yours sincerely 
 

 
 
Gwen Barker 
Policy, Planning and Performance Manager 


