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Dear Joan, 
 
Thank you for your letter of 4th November 2020 which focuses on the Committee’s pre-budget 
scrutiny work as it relates to the covid pandemic.  
 
Your letter raises a number of very important issues, all of which I can assure you are being 
given full consideration.  I will respond to the points you have made in the order in which you 
have set them out.   
 
Job Retention 
   
You rightly set out the serious concerns held by the sector, and which I share, about the risk 
to jobs due to the prolonged nature of the epidemic and very short window for most tourism 
businesses to have made any significant income this year.  I fully appreciate the ongoing 
impact of the current restrictions on the sector and continue to maintain regular dialogue with 
business and sector representatives to discuss this. The extension of the UK Government 
furlough scheme until the end of March was welcome and will provide some stability for the 
sector through the winter period.  
 
On 1st December Cabinet discussed the report and recommendations of the Tourism Recovery 
Taskforce and recognised that the sector needs short, medium and long term support if it is to 
recover – including support for skills and training and for protection of jobs.  I hope to be able 
to announce a number of support measures shortly, both in terms of financial aid and in 
development of recovery plans.  
 
Not only will our recovery plans need to address the issues caused by the crisis, they will also 
need to tackle the longer term challenges for the sector recognised and highlighted in Scotland 
Outlook 2030, such as productivity and staff shortages that existed pre-Covid. In the short 
term, the opportunity must be taken to build on inclusive growth, green recovery and better 
business resilience. Longer term, recovery will need a new, more robust sustainable vision for 
the sector – taking more care of social and natural capital, encouraging longer term investment 
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and growth of local green jobs. National and local recovery plans need to support businesses 
to recover, encourage visitors to return or discover Scotland, support communities to embrace 
opportunity and stimulate local employment. 
 
Island Communities 
 
You asked specifically about the support for island communities in the 2021-22 budget.  We 
recognise the importance of tourism and hospitality to the Scottish economy and that this 
sector represents a larger proportion of our economy, when compared to other parts of the 
UK.  This effect is further magnified for our rural and island communities.  Our islands face 
distinct challenges, having been affected by revised ferry and aviation timetables and 
restricted capacity due to the requirement for physical distancing while 2020 cruise sector 
traffic has also been affected dramatically.  This clearly has serious implications for the 
recovery of our island tourism economies. 
 
We are committed to ensuring that the unique nature and needs of our island communities are 
championed at the heart of government.  Highlands and Island Enterprise has played an active 
role in responding to COVID-19 and has joined the STA Council meetings to hear first-hand 
from industry groups the main issues affecting them. HIE has been a key player in STERG, 
along with VisitScotland, Scottish Enterprise and South of Scotland Enterprise. 
 
In partnership with Scottish Government colleagues, the Islands Partnership Working Group 
and Scottish Islands Federation, the Islands Team have identified key themes and aims within 
the National Islands Plan that respond to the impact of the pandemic.   
  
As a priority, the Islands Team are currently finalising the National Islands Plan Implementation 
Route Map for Ministerial consideration, informed by our learning of how island communities 
have responded and adapted to changing circumstances. The Route Map will detail how we 
will continue to deliver our priorities over the lifetime of the National Islands Plan. It will identify 
the methods we will use to monitor progress towards achieving our outcomes and set out how 
we’ll deliver our work over the short, medium and long-term. The Route Map will be published 
this winter. 
 
The Scottish Government has committed £2 million to deliver The Islands Green Recovery 
Programme as part of the ‘Restart the Economy’ capital stimulus package announced by the 
Cabinet Secretary for Finance on 16 June 2020 and, as part of the Infrastructure Investment 
Plan (IIP), the Scottish Government has committed a further £30 million to the delivery of 
capital projects on our islands and we will work with key partners to ensure that this funding 
delivers on the priorities contained in the National Islands Plan and associated Implementation 
Route Map. 
 
The £30 million IIP investment will support the delivery of the National Islands Plan over the 
lifetime of ‘The Plan’, by supporting a range of areas, including tourism, infrastructure, 
innovation, energy transition and skills – which again will be informed by our learning of how 
island communities have responded and adapted to COVID-19. 
 
Moving on to Island Communities Impact Assessments (ICIAs), although the requirement to 
carry out ICIAs has not yet been brought into force, the expectation is that, where possible, 
Scottish Government and Relevant Authorities should be operating in the spirit of the Islands 
(Scotland) Act 2018 and taking island issues into account when developing or reviewing 
policies, strategies or services.  Islands Team officials have worked closely with the Exit 
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Strategy Team and across government to support colleagues with their responsibility to 
undertake ICIAs for emerging recovery and renewal responses. This is in addition to 
responsibilities that regard the development/review of policies, strategies or services.  The 
requisite Regulations for ICIAs were laid in Parliament on 3 November and the Regulations 
are scheduled to come into force on 23 December 2020.  This means that the duty to carry 
out ICIAs will be a legal requirement as from 23 December. 
 
Finally, you will be aware that on 23 July 2020, the SG & UKG each committed to an 
investment of £50 million to the Islands Growth Deal and are working with the three island 
authorities towards Heads of Terms for the deal, which will define the specific activities to be 
supported.  This is the final regional growth deal to be announced and marks our commitment 
to invest across all of Scotland.  Delivering the full Islands Deal is dependent on the business 
case process.  Revised strategic business cases were submitted on 16 October and are 
currently being assessed by policy officials.  We look forward to working with local partners to 
agree Heads of Terms, which it is hoped might be achievable in early 2021 and  will set out 
the specific projects and activities to be funded through the deal.  Local partners have warmly 
welcomed our commitment, which will deliver real benefits for individuals, businesses and 
communities right across the region.  
  
 
Scottish Tourism Recovery Taskforce and STERG 
 
The work of the Tourism Recovery Taskforce over the summer as been vital in drawing out 
the most critical support which the sector needs to survive and, hopefully, prosper again.  I am 
immensely grateful for the valuable input of all the Taskforce members to the report and 
recommendations which were published on 23rd October.  
 
As I mentioned earlier, Cabinet considered the report and recommendations of the Taskforce 
when it met on 1st December.  Ministers were supportive of the proposals and the need to 
support the sector in the short, medium and long term.  The Scottish Government continues 
to explore the resourcing of the funding requests and will respond on these shortly.  Our budget 
considerations for tourism for 2021-22 will of course reflect our consideration of the 
recommendations of the Taskforce and, as you suggest, the work of the STERG.  
 
It was also recognised by Ministers that the enterprise agencies would have a key role in 
developing a 5 year recovery plan and we are looking at properly resourcing this at present.  
 
We will also continue work with the sector to ensure that tourism recovery is consistent with 
our climate change ambitions. The recovery from COVID-19 is an opportunity to grow back 
greener rather than building back the same, and this commitment is also reflect in Scotland 
Outlook 2030. 
 
UKG Discussions 
 
The Tourism Ministers of the four home nations have met on a regular basis since mid-March, 
most recently on Thursday 5th November. In advance of that meeting, I had circulated the 
Taskforce report and recommendations and this was well received by my counterparts.  
 
I am intending to have a further discussion with UK Tourism Minister Nigel Huddleston 
involving Scottish tourism stakeholders shortly, and will continue to press the case for 
additional consequentials support for the tourism sector with the UK Government.  
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The outcome of the UK Government Spending Review for tourism was a disappointing one 
with, as I understand it, a flat cash settlement for VisitBritain and VisitEngland, with £5m flex 
to spend on as of yet undetermined activities. I know that Nigel Huddleston continues to press 
his colleagues in HM Treasury, and elsewhere in Government, for additional support for 
tourism, taking on board the views of the UK’s Tourism Industry Council, with which he meets 
regularly. 
 
Support for hotels and hospitality 
 
Finally, I note and understand the Committee’s request for information on how the 2021-22 
budget will support hotels, help tourism businesses to open safely and adhere to opening 
guidelines, and support the hospitality industry. 
 
Budgetary discussions across Government are still at an early stage and, as I have indicated, 
the Cabinet is considering what financial support can be made available to address the 
recommendations on the Tourism Taskforce.  I am not therefore in a position to provide further 
information on this at the current time.   
 
I trust this will provide a sufficient update on the Scottish Government’s activity to support the 
tourism sector.  
 
Yours sincerely, 

 
FERGUS EWING 
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