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Dear Joan 
 
Thank you for your letter of 18 February 2021.      
 
I should begin by saying that I fully concur with the Committee’s concerns about the severity 
of the impact of Covid 19 and the ongoing restrictions on the tourism and hospitality sector.  
You are right to highlight the issues around employment, business survival, and the ongoing 
impact of restrictions on domestic and, certainly, international travel as key issues.  
 
Since mid March last year and throughout the pandemic I have regularly and frequently met 
with sectoral organisations and business owners to hear first hand their experiences and 
concerns which has been invaluable in helping me understand the impact of Scottish 
Government support and where more needed to be done and gaps needed to be filled.  
 
Thanks to the hard work and sacrifice of people and businesses across Scotland we have 
made substantial progress in our fight to supress the virus.  The number of COVID cases is 
down significantly from the peak we saw at the end of December and we have now vaccinated 
over 1 million people.  There is much to feel optimistic about but I am well aware that in terms 
of support tourism and hospitality the job is not done.   
 
We understand that businesses are looking for certainty to allow them to plan but we need to 
avoid the stop/start cycle that we have seen previously.  We cannot be certain where we will 
be four or five months from now, such is the nature of the challenge we continue to face with 
coronavirus, but we are hopeful that July and August will provide a much needed boost to 
Scotland’s tourism sector as people are once again able to take advantage of the first class 
services and locations on offer across the country.   
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The First Mnister indicated on 9 March that she will set out  firmer indicative timetable for re-
opening the economy – including hospitality and parts of the tourism industry – next week and 
hopes to ease travel restrctions within the weeks ahead.  
 
It will be necessary for changes to be on a cautious and gradual basis so as not to undermine 
the progress that has been made so far but we are engaging with industry to feed in sector 
views, including tourism and hospitality, in relation to economic interests.  
 
As I previously advised you, we are, with the enterprise agencies, Skills Development 
Scotland, VisitScotland and COSLA, developing a five year recovery plan and this will need to 
be supported.    This has progressed since I last wrote to you and Scottish Ministers are 
currnently considering a number of short-term proposals to boost recovery put forward by the 
Scottish Tourism Emergency Response Group (STERG).  I hope we can make an 
announcement supporting these very shortly.  We expect further medium-term proposals to 
be presented to the Scottish Government in May.  
 
We are also committed to continuing support for businesses and will continue to review both 
what support we can make available and how this is provided.  Our local authorities, enterprise 
agencies and VisitScotland have worked extremely hard to provide grant fundng to businesses 
as quickly as they can whilst also looking to ensure sufficiently robust processes, and the 
Scottish Government fully acknowledges the critical role they have played in achieving this.  
We will of course take on board the lessons learned from the delivery of the grant funding 
schemes to date in any future business support schemes made available.    
 
Finally, you raised the Fair Work agenda and the fact that there is undoubtedly room for 
improvement in the tourism and hospitality sector as a whole.  Fair Work is key to the People  
and Business pillars of the new national tourism strategy, Scotland Outlook 2030.  The 
strategy, developed in full collaboration with the sector, recognises that by creating quality jobs 
with the right pay and conditions, we have huge opportunities to grow employment within the 
tourism sector, with our tourism businesses becoming fair work and responsible employers.   
 
The UK Government’s migration policy and Brexit will undoubtedly both impact on the 
recruitment of key tourism roles as many of these are likely to fall below suggested salary and 
skills thresholds for external recruitment. It will therefore be critical that, with the sector, we 
develop a well thought-out employment strategy which attracts the right balance of home-
grown talent development and international expertise, but the sector will need to play its part 
in this and improve on the c.50% of employees earning less than the real living wage, 
considerably higher than in the economy overall. 
 
We have already this year launched the successful Tourism and Hospitality Talent 
Development Programme funded through the Scottish Government National Transition 
Training Fund which is putting 2000 sector staff through a programme of supervisory, 
management and leadership training.  We will look to build on this with a further programme 
in the coming months with a view to: 
 
• Supporting businesses to identify training pathways for their staff 
• Delivering the priority training the sector needs 
• Promoting the sector as a career of choice and develop new talent 
 
and through this increase awareness raising and support for tourism businesses to implement 
the principles of fair work. 
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I am also aware that Tourism officials have already met with Unite the Union, and plan to  meet 
with the Poverty Alliance this month to discuss further how we achieve greater implementation 
of fair work in the sector.  
 
Tourism will recover and can continue to grow as a sector but to do so it will be vital that it 
attracts, trains and retains the size and quality of workforce needed to fulfil our needs and 
ambition. 
 
Finally, as this is likely to be our final exchange before the dissolution of Parliament later this 
month, I would like to thank you as Convener and the Committee members for your 
engagement on tourism, particularly around the impact of covid, and in holding me, as Tourism 
Secretary, to account for the Scottish Government’s decisions and policies affecting the sector.  
 

FERGUS EWING 
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