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HEALTH AND SPORT COMMITTEE 

HEALTH AND CARE (STAFFING) (SCOTLAND) BILL 

SUBMISSION FROM NHS Health Scotland 

NHS Health Scotland is Scotland’s national health improvement agency, working with 

partners and stakeholders across sectors to address health inequalities.  Our interest in 

responding to the Health and Care (Staffing) (Scotland) Bill, is to highlight the importance of 

health and wellbeing of staff in health and social care, for sustainability of the workforce but 

crucially for improved outcomes of patients.  In summary: 

 The NHS is Scotland’s largest employer.  In Scotland, the NHS serves 5.2 million 

people and a workforce of 165,000 staff (which accounts for approx. 7% of the 

Scottish working population)1.  The social care sector also play a major role in 

delivery, making up 7.7% of all Scottish employment and a workforce of 200,650 

people currently in paid employment within the independent, public and third 

sectors2.  It has been recognised that improving workplace health would have clear 

benefits to the economy, society as a whole and to reducing disease and illness3.       

 

 The Health Promoting Health Service (HPHS) is a settings-based health promotion 
approach which aims to support the development of a health promoting culture and 
embed effective health improvement practice within NHS Scotland. The Chief 
Medical Officer’s letter4 of 5 April 2018 sets out an outcome on Staff Health and 
Wellbeing: 
 

“All staff work in an environment that promotes physical and mental health, 
safety and wellbeing.” 
 

 Improving staff health and wellbeing is central to the HPHS.  As an exemplar 
employer it needs to be seen to be taking care of and supporting staff and this is the 
right thing to do.  Staff themselves will benefit from improved morale, job satisfaction 
and improved health and wellbeing5.    
 

 Seeking to improve staff health can also improve patient care6,7. The Boorman 
Review (2009)8 which was a major review of NHS health and wellbeing found that 
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over 85% of staff felt their health and wellbeing impacts upon patient care.  
Furthermore, an influential study by Maben (2016)9 found a direct relationship 
between staff health and wellbeing and staff reported performance. 
 
 

 The health and social care workforce are our greatest asset, they have a vital role in 
delivering ‘Everyone Matters - the 2020 vision’10 to drive improvements in health, 
patient care and reducing health inequalities11.   
 

 The workforce have a significant opportunity to be public health advocates – via their 
families, friends, patients and contacts who they come into contact with every day. 
 

 The workforce is ageing and is susceptible to acquiring multiple long-term conditions, 
to being overweight or obese, and to experiencing mental health issues12.   
 

 Scotland faces significant mental health problems at work.  NHS staff have high 
levels of sickness absence rates.  In 2016/2017, NHS Scotland had a sickness 
absence rate of 5.20 per cent, the standard is that Boards have a sickness absence 
rate of 4%. Musculoskeletal disorders and mental health problems are leading 
causes of sickness absence13.  
 

 Promoting and sustaining staff health and wellbeing goes beyond health 
improvement interventions, and needs to be system wide.  The provision of staffing 
levels to ensure person centred, safe, and effective healthcare helps to support a 
healthy workforce for our future.   
 

 A recent publication by NHS England points to link between employee engagement, 
sickness absence and agency spend.14 This is based on Professor Michael West’s 
work at University of Sheffield and he highlights evidence to show that high levels of 
staff engagement improves quality of care. In addition, these new findings show that 
increasing levels of staff engagement will improve quality of care and save money. 
He points out that evidence tells us how to improve staff engagement:  
 

o improve quality of leadership,  
o develop effective team working,  
o ensure good working relationships,  
o reduce workload,  
o have an unclouded vision around care quality,  
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o put staff in charge of service change, and;  
o ensure trust, openness and fairness.  

 
 

These are also the factors that will ensure high-quality, continually improving and 
compassionate care.15 
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