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Dear Colleagues  

When I appeared at the meeting of the Inquiry into the Social Care Workforce two weeks 

ago I was asked what the status of discussions were re the Implementation of the 

Scottish Living Wage. I indicated I would inform the Committee of progress to date when 

this was available given the ongoing nature of negotiations at that time.  

The attached report was sent to the Partners Group yesterday evening. It indicates that 

in twelve local authority areas we are unlikely to be at a stage by Saturday of settled 

negotiations whereby providers in our membership will be able to pay the SLW to their 

frontline workers. Overall across the country what we are seeing is a fairly negative 

picture which risks the implementation of a policy which as an organisation we 

campaigned for and welcomed. For the avoidance of any doubt this information relates 

solely to care at home and housing supports services. There is a separate and settled 

agreement for care homes which we anticipate will; go ahead from the 1st October.  

I am sending this to you for you to make this summary report and its contents available 

to the Committee should you find it useful for your deliberations.  

Kind regards 

Donald Macaskill  

Dr Donald Macaskill 
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Scottish Care Implementation on Scottish Living Wage  

26th September 2016 

The following analysis is taken from our most recent survey of members. This 

has over the weekend provided us with data as a result of direct meetings in the 

preceding week, phone conversations and our online Yammer group, which has a 

high representation of providers delivering care at home and housing support 

services. 

Overall with less than a week to go the following key points can be highlighted: 

 A majority of providers will not be in a position to pay the SLW from the 

1st October 

 A number of local authorities/IJBs have not finalised their offer nor 

communicated their final offer to providers 

 Very few areas have reached and signed off a negotiated settlement with 

local providers 

 The application of percentage uplifts is causing extreme difficulty 

especially for providers with historically low hourly rates 

 There is mounting concern at assumptions that providers will carry the 

risk of paying SLW up front from 1st October. This is not a risk the 

majority of providers have resource or willingness to bear 

 A number of authorities are still requiring a 25% contribution despite 

dialogue and discussion that this had not been agreed by providers 

 Significant concern over likely payment from local authorities, some talk 

of December, which makes the whole process unsustainable 

 Over 65% of our CAH/HS membership have informed us that they will 

either have to reduce terms and conditions to pay the SLW, withdraw 

from provision in some areas or hand work back 

 To date 15 providers have intimated to us that they are taking serious 

measures to cease to trade if the offered rates are not improved. The 

potential workforce affect ted numbers in the thousands. 
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Local Implementation feedback based on above research:  

 

Area Status 

Aberdeen Providers have concerns about 

percentage uplift and inequitable 

approach esp for older people 

providers. SC Providers feel the 

percentage rate will only result in 

instability in sector and some are 

minded to refuse or withdraw from 

delivery. Some local discussions on 

impact of proposals.  

Aberdeenshire Currently £17 p.h CAH rate. Satisfied. 

Argyll and Bute 

 

Meetings have now been held with 

providers. Dropped 25% requirement. 

Majority of local providers seem 

content. 

Angus Local providers worked alongside 

authority. There are some local 

concerns about the recent tender 

exercise where some providers did not 

calculate for the SLW. Local 

Discussions.  

Stirling and Clacks 

 

Offer of £14.52 framework rates, 

£14.40 non-framework rates and 

£16.37 for the rural service.  

Our providers are saying this is 

untenable and unacceptable. 

Dumfries and Galloway 

 

Satisfied with the rate presently. 

Providers feel that the process has 

been relatively positive.  

Dundee 

 

Offer made to framework providers as 

part of re-tender. Those off framework 

feel they have not received equal 
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treatment, esp SDS package rate.   

East Ayrshire 

 

Have engaged with SC and providers. 

Finance officers believe not enough for 

them to fund. Their model assumes 

17.5% operational costs and no return. 

At £ 15.10 all providers feel not 

satisfactory. Discussing with providers. 

IJB on 28 Sept. Evidence of local 

providers threatening to withdraw 

services. 

East Dumbartonshire 

 

Myth that providers had agreed to pay 

25% of the living wage still there. 

Made clear not case. No formal offer as 

yet. Information that rate will be 

published early next week.  

Real concern no sustainable offer has 

been made. 

East Lothian 

 

SC intelligence limited here but 

providers been offered varying rates 

which have informed us are 

unsustainable. 

East Renfrewshire 

 

Services retendered and awaiting 

outcome. Some info but not confirmed. 

The tender proposes a 6-8 month lead 

in to payment of the new SLW. Haven’t 

indicated an amount or a percentage.  

Edinburgh 

 

Many providers feel negotiated rate is 

acceptable but challenges re new 

Framework with lots of unanswered 

questions,. Local issues to be dealt 

with. SC arranging meetings. 

Falkirk 

 

Putting a paper to the IJB with a single 

hourly rate up to a max of £16.50. 

Satisfactory to most. Still not 

confirmed. 

Fife Providers being informed about a 4% 

across the board increase.  
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 Considerable concerns re 

sustainability for majority. 

Poor communication.   

Glasgow 

 

Glasgow have offered complicated 

package of 3.1% uplift backdated to 

April 1st but tying providers into 18 

months. This it is claimed is a 6.2% 

uplift reflecting provider requests for a 

minimum of 7%. This clearly is not the 

case.  

Providers met on 20th. Data being 

gathered by SC. SC wrote to IJB re 

meeting on 21st.  As bank holiday today 

no news re outcome of IJB. 

Majority of providers feel offer is 

unsustainable. 

Major issue re earlier under-funding of 

older people care coming home to 

roost with unsustainable historical 

packages. 

Highland 

 

£18.98 an hour. Collaboration and 

partnership is working. Everyone in 

house and out house get the same 

hourly rate.  

Inverclyde 

 

6.3% uplift. Mixed response. 

Communication from SC. In dialogue – 

especially concerned about low hourly 

rate providers traditionally on SDS 

packages and off framework.  

 

Midlothian Local providers waiting to hear.  

Moray We don’t know. Moray wrote out 

assuming a 25% contribution. DM 

responded this week. Response to say 

they will look again 
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North Ayrshire 

 

£15.51 hourly rate. Discussions with 

local providers. Still talking about 

£15.51 with a degree of flexibility.  

North Lanarkshire Offer of £16.00 to providers. Satisfied.  

Perth and Kinross 

 

Council Committee met on 21st 

September and for urban areas, the 

hourly rate offered is £15.49 

For rural areas, the hourly rate offered 

is £16.52. 

Providers met last Friday. Many 

unhappy as unsustainable especially in 

rural areas. SC in dialogue with local 

providers. 

Renfrewshire 

 

Communication but not 

acknowledging. Seems to be some 

slight movement on the 25% 

insistence.  

Going for a percentage uplift but only 

for those on bottom not already paying 

SLW so they get nothing. Providers not 

happy. Local discussions with SC and 

providers.  

Scottish Borders  New tender this year, probably not 

going to change. Some local concerns 

but substantially okay. 

South Ayrshire 

 

New offer on the 12th of a 3.5% uplift 

taking things to £14.26 from 1st 

October. Providers not content. Local 

staff meeting with providers 

individually ‘again’. Refused a 

collective meeting with SC.   

 

South Lanarkshire 

 

Offering £1.05 increase regardless of 

where providers start. Increased to 

1.29 still wholly unrealistic for those 

on lower level starts. Some providers 
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have been offered adjusted rates. 

Sense of providers being treated 

differentially. Discussions not 

completed. 

West Dumbartonshire Rate not confirmed.  The rate is slightly 

under £15. Not sustainable for many.  

 

West Lothian Still talking of a 25% contribution from 

providers. 

No info but know meetings being held. 

Some providers have been shown 

model which would be acceptable but 

not all.  

 

Dr Donald Macaskill  

26th September 2016  

https://en.wikipedia.org/wiki/West_Lothian

