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Dear Ms Parry, 
 
Police and Fire Reform (Scotland) Act 2012 
 
I write on behalf of the Justice Committee following its evidence session with Gill Imery 
QPM, HM Chief Inspector of Constabulary in Scotland which took place on Tuesday 
3 December.  
 
The evidence session focused on the recent HMICS thematic inspection of the 
Scottish Police Authority (SPA) which was published in September 2019. The Official 
Report transcript of the Committee’s session is available online here. 
 
During that evidence session, Ms Imery commented on the need for better 
engagement between the SPA and local authorities. HMICS also referred to the 
SPA’s response to her report which stated that it would not be possible to include 
representation from the Convention of Scottish Local Authorities (CoSLA) on the SPA 
Board. 
 
Ms Imery suggested to the Committee that members of COSLA could be represented 
on the SPA’s committees or have attendee status at its board meetings. This would 
enable the view of local authorities to be understood by the SPA, when considering 
how their decisions might impact at a local level.  
 
In addition to this Ms Imery told the Sub-Committee that the approach to scrutiny of 
the police service by the 32 scrutiny committees varies significantly and could benefit 
from a more consistent approach. This would improve the information being provided 
to the SPA. 
 
During the Justice Committee’s consideration of the Police and Fire Reform 
(Scotland) Act 2012, the Committee found that the policy intention of strengthening 
the connection between services and communities, by creating a new formal 
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relationship with each of the 32 local authorities, had not been met consistently. The 
Committee made a number recommendations in its report on improving engagement 
between the SPA and local authorities (paragraphs 254-255, and 265-269), including 
the following recommendation for CoSLA: 
 

The Committee recommends that CoSLA undertake an analysis of how local 
authorities are scrutinising local policing decisions in their areas and consider 
how to address the Auditor General’s concerns that the level of scrutiny is 
variable. 

 
Furthermore during the Committee’s scrutiny of the 2012 Act, the Cabinet Secretary 
for Justice indicated that the CoSLA Police Scrutiny Conveners Forum could play a 
key role in addressing the concerns expressed by some local authorities about a 
disconnect between a focus on national capabilities and local priorities.  
 
I should therefore appreciate confirmation of whether you consider engagement 
between local authorities and the SPA/Police Scotland could be improved and, if so, 
in what way.  
 
Finally I should also welcome your views on the specific recommendations made by 
the Inspectorate and the Committee outlined above. In particular, it would be helpful 
to have your views on whether the Forum is helping to address concerns about a 
disconnect between national decisions and local impact.   
 
Yours sincerely 
 
 

 
 
Margaret Mitchell MSP 
Convener, Justice Committee 
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