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Justice Committee 

Remand 

Written Submission from Aberdeenshire Council 

 

Overview 

Aberdeenshire Council and the Integration Joint Board are statutory Community 
Justice Partners in terms of the Community Justice (Scotland) Act 2016.  As such, 
Aberdeenshire Council and the Integration Joint Board are committed to working with 
other community justice partners within the local authority area to support, manage 
and supervise people who have committed offences until they are reintegrated into 
the community, with a view to preventing and reducing further offending and the 
harm that it causes.    

The model for Community Justice, underpinned by the Community Justice (Scotland) 
Act 2016, places a legal duty on statutory community justice partners to engage in 
the local planning process and to prepare a Community Justice Outcomes 
Improvement Plan for the area.  Through development of the needs assessment, the 
Community Justice priorities that have been identified for Aberdeenshire are: 

- Improving Community Understanding and Participation in Community Justice 

- Strategic Planning and Partnership Working 

- Effective Use of Evidence Based Interventions 

o Early Intervention 

o People with repeat criminal convictions, including perpetrators of 
domestic abuse 

- Equitable Access to Services 

o Employment 

o Housing 

o Mental Health 

o Welfare 

o Transitions (support prior to, during and after points of transition) 

 
The priorities mirror the four priorities and Structural Outcomes for Community 
Justice developed by the Scottish Government, but with the inclusion of sub-priorities 
that are of specific relevance to the Aberdeenshire area.   

 
Bail 
 
As part of our efforts to ensure that ‘Effective Interventions are delivered to prevent 
and reduce the risk of further offending’, community justice partners in 
Aberdeenshire have committed to ‘Consider how alternatives to remand (e.g. Bail 
Supervision) can be taken forward in terms of preventing people becoming further 
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involved in the criminal justice system and also supporting those who are already in 
it, to prevent reoffending’. 
 
In response to the recommendations in ‘The Commission for Women Offenders’ 
(Scottish Government, 2012), Local Authorities were supported to make sustainable 
changes to their Criminal Justice Service provision, to reflect the evidence on 
women’s routes in and out of offending, and to take a trauma informed and gender 
responsive approach to working with women.  Aberdeenshire’s Women’s Service will 
work with all women involved with Criminal Justice Services, including those on 
Diversion, subject to Criminal Justice Social Work Reports, Community Payback 
Orders, Statutory Licences and Voluntary Throughcare.  A Bail Supervision 
programme has been developed by the Aberdeenshire Council Criminal Justice 
Social Work Service, using specialist resources that have been designed to address 
women’s specific routes in to and out of offending.  These resources range from, for 
example, having a focus on increasing self-esteem and confidence, to managing 
anxiety, to use of violence, and can be adapted depending on the specific risk and 
need of the service user.  In the main, services are provided by Aberdeenshire 
Council, however there is flexibility to include other service providers (e.g. the Third 
Sector) where appropriate and tailored to the needs of the individual service user.  
These programmes of work can be addressed through one-to-one appointments with 
women on bail supervision.  However, to date, very few cases in Aberdeenshire 
have been referred for bail supervision.   
 
In response to this and to progress the above action within the CJOIP, a small 
working group with representation from Aberdeenshire Council, Police Scotland, the 
Crown Office and Procurators Fiscal Service and the Scottish Courts and Tribunal 
Service has been established to review the provision of bail supervision within 
Aberdeenshire with a view to maximising opportunities for delivery.  This will include 
increasing Aberdeenshire Council Criminal Justice Social Work presence within the 
Court building (including the Court cells) to meet with service users and their defence 
agents, where required, to assess suitability for bail supervision; and offer stand 
down reports to the Sheriff where requested.   
 
Bail supervision is available to anyone, however the focus within Aberdeenshire is 
currently on women and young people who are involved in the justice system, and 
males who are at risk of receiving repeat short custodial sentences.  This is based 
on the recommendations from the Commission on Women Offenders (2012), the 
Whole System Approach to Youth Justice and local knowledge of the Aberdeenshire 
criminal justice client group.   
 
Some of the challenges that exist in relation to the provision of Bail Supervision 
include the geography of Aberdeenshire and the number of courts that require to be 
covered (Banff and Peterhead Sheriff Court lie within our boundaries, however a 
proportion of service users will be processed through Aberdeen Sheriff Court, which 
lies out with our boundary), capacity within the Criminal Justice Fieldwork Teams to 
deliver the programme and awareness of the availability of such programmes 
amongst defence agents.   
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Remand 
 
Aberdeenshire Council Criminal Justice Social Work is limited in terms of what 
supports can be offered to persons during and following a period of remand, as this 
is pre-conviction.  However, other supports and services are available to individuals 
and their families.   
 
A Community Justice Substance Misuse Worker, based within the Community 
Substance Misuse Service, can provide support to individuals in custody in relation 
to alcohol and substance misuse issues.  The worker, who is based within HMP 
Grampian two days per week, will offer an initial appointment to all incoming 
Aberdeenshire prisoners and follow up appointments should the offer of support be 
taken up.  The purpose of this service is to help bridge the gap between custody and 
community, to ensure that people who are in custody have the same access to 
services as those who are in the community, and to provide consistency and 
continuity of support.   
 
Aberdeenshire Council also provides funding to Action for Children, to provide 
support and services to the families of people who are imprisoned at HMP 
Grampian.  Action for Children offer support through the Family Centre and Help Hub 
for families of those in custody: the same support is available to all regardless of 
whether the individual is on remand or has been sentenced.  Action for Children offer 
basic advice and information to families regarding housing, benefits etc., and will 
signpost to either Shelter or Families Outside should more specific support be 
required.  Both Action for Children and Families Outside would continue to offer 
support after release, if the individual or family wanted this. 
 
In terms of young people in custody, in accordance with the principles of the Whole 
System Approach to youth justice, an initial custody review will be held for any young 
person entering custody on remand for a period of seven days or more.  This review 
will be held within ten working days of the young person being detained, although 72 
hours remains best practice and Aberdeenshire Council will endeavour to meet this 
timescale wherever possible.  For young people on a seven-day remand, a 
telephone call will be undertaken with the Personal Officer as soon as possible after 
they are remanded.  For young people who are looked after by the local authority, an 
initial custody review will be held within 72 hours, as per national and local good 
practice guidance.  The purpose of the review is to share information on need and 
risk to ensure that the young person is supported throughout their time in custody 
and to plan for sentencing and release.  Subsequent review meetings will be held as 
and when required.   
 

 
Dawn Leslie 
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