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Justice Committee 
 

Proposed integration of the British Transport Police in Scotland into Police 
Scotland 

 
Written submission from the Office of Road and Rail 

 
Background 
 
In March 2017, the Office of Rail and Road (ORR) made a written submission to the 
Scottish Parliament Justice Committee in which we highlighted some of the essential 
and positive features of arrangements that the British Transport Police (BTP) currently 
has in place for railway policing – features that we captured under headings: “a 
specialised unit”, “communication and liaison”, and “competence and capability”.1 It is 
for the Scottish Government to make what policing arrangements it deems appropriate 
for Scotland.  
 
We emphasised that if policing arrangements were to be changed, in the interests of 
safety, the ORR would wish rail passengers, members of the public and workforce to 
continue to be protected by at least the same level of competency and resourcing as 
existed before the change.  
 
Observations on progress towards integration 
 
Since the Railway Policing (Scotland) Act 2017 was passed both the Minister for 
Transport and the Islands and Police Scotland have engaged with industry on the 
integration process. This welcome engagement has included letters and meetings with 
key stakeholders in which we have participated, primarily to ensure that the matters 
raised in our response to earlier consultation have not been overlooked.  
 
It has been evident that there are numerous, apparently significant issues, that need to 
be resolved in order to achieve the planned integration.  

 
At meetings, ORR and other stakeholders have highlighted the need for change 
management processes to be applied properly. However, we have been provided with 
very little formal output to provide reassurance that the issues are being recorded, 
considered and then progressed. 
 
We are grateful to Police Scotland who have taken particular care to ensure that ORR 
was aware of emerging key developments, such as consideration being given to some 
form of initial partial integration, rather than full integration being put in place on 1 April 
2019.  We also recognise the concern within Police Scotland of beginning the process 
of ending BTP policing in Scotland before they had effective policing measures in place. 
 

                                                           
1
 ORR’s previous submission is available at: 

http://www.parliament.scot/S5_JusticeCommittee/Inquiries/Office_of_Rail_and_Road.pdf  

http://www.parliament.scot/S5_JusticeCommittee/Inquiries/Office_of_Rail_and_Road.pdf
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In the interests of safety, we would ask that that a new delivery date should not be set 
until Police Scotland is able to demonstrate that it can put in place all necessary 
arrangements to police Scotland’s railways effectively. Similarly, the arrangements for 
ending BTP policing in Scotland should not be set in motion unless and until Police 
Scotland is able to demonstrate that it can put in place all necessary arrangements to 
effectively police Scotland’s railways. 
 
Office of Road and Rail 
25 April 2018 
 


